ATTACHMENT A

CONFIRE

6/17/2020

BOARD OF DIRECTORS MEETING

WEDNESDAY, JUNE 17, 2020

11:00 A.M.
Z00M
MINUTES
OPENING
Call to order — Vice-Chairperson Ernest R. Cisneros
Flag Salute
ROLL CALL

BOARD OF DIRECTORS COMMITTEE

Chairperson — Dr. Rhodes Rigsby, Mayor - City of Loma Linda Absent
Vice-Chairperson — Ernest R. Cisneros, Council Member — City of Colton
Andy Carrizales, Council Member - City of Rialto Arrived at Item #3

Eddie Tejeda, Council Member — City of Redlands

Lynne Kennedy, Mayor Pro Tem — City of Rancho Cucamonga

Dawn Rowe, 3™ District Supervisor — County of San Bernardino

Dan Leary, Board President — Apple Valley Fire Protection District

John DeMonaco, Board President — Chino Valley Independent Fire District

ADMINISTRATIVE COMMITTEE

Chief Tim McHargue, Chairperson — Colton Fire Department

Chief Ivan Rojer, Vice Chairperson —Rancho Cucamonga Fire District
Chief Jim Topoleski — Redlands Fire Department-

Chief Dan Munsey — San Bernardino County Fire Department

Chief Dan Harker — Loma Linda Fire Department

Chief Brian Park — Rialto Fire Department

Chief Lorenzo Gigliotti — Apple Valley Fire Protection District

Chief Tim Shackelford — Chino Valley Independent Fire District
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CONFIRE STAFF

Mike Bell, Director

Karen Hardy, Business Manager/Analyst

Blessing Ugbo, IT Manager

Tim Franke, Communications Manager

Kristen Anderson, Assistant Communications Manager
Liz Berry, Admin. Secretary |

GUESTS
Chief Greg Benson, Victorville Fire Department
Chief Eric Noreen, Rancho Cucamonga Fire District

AGENDA AMENDMENT

Approve amendment to Agenda item 3 adding language to more clearly detail the item.

ACTION: The Board of Directors accepts the amendment to agenda item 3 adding language to
more clearly detail the item.

Motion by: Lynne Kennedy, City of Rancho Cucamonga
Second: Eddie Tejeda, City of Redlands

Ayes: 6

Lynne Kennedy, City of Rancho Cucamonga-Yes

Eddie Tejeda, City of Redlands-Yes

Ernest Cisneros, City of Colton-Yes

Dawn Rowe, County of San Bernardino-Yes

Dan Leary, Apple Valley Fire Protection District-Yes
John DeMonaco, Chino Valley Independent Fire District-Yes
Noes: 0

Abstain: 0

Absent: 2

Andy Carrizales, City of Rialto

Dr. Rhodes Rigsby, City of Loma Linda

PUBLIC COMMENT
An opportunity provided for persons in the audience to make brief statements to the Board of
Directors. (Limited to 30 minutes; 3 minutes allotted for each speaker)

CONSENT ITEMS
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The following item is considered routine and non-controversial and will be voted upon at one
time by the Board of Directors. An item may be removed by a Board Member or member of
the public for discussion and appropriate action.

1. Approve the Board of Director Minutes of June 5, 2020 (Attachment A)

ACTION REQUEST: The Administrative Committee requests the Board accept and
approve consent items 1.

ACTION: The CONFIRE Board of Directors accepts and approves the minutes for June
5, 2020 with the addition of an amendment under item number 6. Mayor Pro-Tem
Kennedy requested that any item pertaining to an EMS Feasibility Study to be funded
from the FY 20/21 Budget as discussed during the budget presentation be brought to
the Board for consideration.

Motion by: Lynne Kennedy, City of Rancho Cucamonga
Second: Eddie Tejeda, City of Redlands

Lynne Kennedy, City of Rancho Cucamonga-Yes

Eddie Tejeda, City of Redlands-Yes

Ernest Cisneros, City of Colton-Yes

Dawn Rowe, County of San Bernardino-Yes

Dan Leary, Apple Valley Fire Protection District-Yes
John DeMonaco, Chino Valley Independent Fire District-Yes
Ayes: 6

Noes: 0

Abstain: 0

Absent: 2

Andy Carrizales, City of Rialto

Dr. Rhodes Rigsby, City of Loma Linda

NEW BUSINESS
2. Retroactive pay for Management Analyst (Attachment B)

ACTION REQUEST: Approve retroactive compensation in the amount of
approximately $3,989.58 for CONFIRE Management Analyst for period between
December 4, 2019 and June 19, 2020.

ACTION: The CONFIRE Board of Directors approves the retroactive pay for the
Management Analyst as presented.

Motion by: FEddie Tejeda, City of Redlands
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Second: Lynne Kennedy, City of Rancho Cucamonga
Ayes: 6

Eddie Tejeda, City of Redlands-Yes

Lynne Kennedy, City of Rancho Cucamonga-Yes
Ernest Cisneros, City of Colton-Yes

Dawn Rowe, County of San Bernardino-Yes

Dan Leary, Apple Valley Fire Protection District-Yes
John DeMonaco, Chino Valley Independent Fire District-Yes
Noes: 0

Abstain: 0

Absent: 2

Andy Carrizales, City of Rialto

Dr. Rhodes Rigsby, City of Loma Linda

County Fire Request for CARES Act Funding for COVID response related technology.
(Attachments C1 thru C3)

ACTION REQUEST: Approve contribution of $4,536,000 from CARES Act funding as
requested by the San Bernardino County Fire District from the County of San
Bernardino and designated for specific CONFIRE COVID response related initiatives.

Approve draft agreement between CONFIRE and the San Bernardino County Fire
District for utilizing equipment and services funded by the CARES Act. Approval is
subject to changes satisfactory to CONFIRE’s legal counsel review and approval.
Such changes shall not materially affect the agreement as presented.

Authorize the CONFIRE Director to execute the agreement and monitor its
implementation.

ACTION: The CONFIRE Board of Directors approves the contribution of 54,536,000
from CARES Act funding as requested by the San Bernardino County Fire District from
the County of San Bernardino designated for specific CONFIRE COVID response
related initiatives.

The CONFIRE Board of Directors approves the draft agreement between CONFIRE
and the San Bernardino County Fire District for utilizing equipment and services
funded by the CARES Act. This approval is subject to changes satisfactory to
CONFIRE’s legal counsel review and approval. Changes shall not materially affect the
agreement as presented.
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The CONFIRE Board of Directors authorizes the CONFIRE Director to execute the
agreement and monitor its implementation.

Motion by: Eddie Tejeda, City of Redlands
Second: Andy Carrizales, City of Rialto

Ayes: 7

Eddie Tejeda, City of Redlands-Yes

Andy Carrizales, City of Rialto-Yes

Ernest Cisneros, City of Colton-Yes

Lynne Kennedy, City of Rancho Cucamonga-Yes
Dawn Rowe, County of San Bernardino-Yes

Dan Leary, Apple Valley Fire Protection District-Yes
John DeMonaco, Chino Valley Independent Fire District-Yes
Noes: 0

Abstain: 0

Absent: 1

Dr. Rhodes Rigsby, City of Loma Linda

Inland Empire Regional Interoperability Project (IE RIP) Memorandum of
Understanding (Attachments D1 and D2)

ACTION REQUEST: Approve the Inland Empire Regional Interoperability Project
Memorandum of Understanding.

Authorize the Director to make minor adjustments to the agreement as
recommended by CONFIRE legal counsel.

Authorize the CONFIRE Director to execute the agreement and monitor its
implementation.

ACTION: The CONFIRE Board of Directors approves the Inland Empire Regional
Interoperability Project Memorandum of Understanding.

The CONFIRE Board of Directors authorizes the Director to make minor adjustments
to the agreement as recommended by CONFIRE legal counsel.

The CONFIRE Board of Directors authorizes the CONFIRE Director to execute the
agreement and monitor its implementation.

Motion by: Lynne Kennedy, City of Rancho Cucamonga
Second: Dan Leary, Apple Valley Fire Protection District
Ayes: 7

Lynne Kennedy, City of Rancho Cucamonga-Yes
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Dan Leary, Apple Valley Fire Protection District-Yes

Andy Carrizales, City of Rialto-Yes

Ernest Cisneros, City of Colton-Yes

Eddie Tejeda, City of Redlands-Yes

Dawn Rowe, County of San Bernardino-Yes

John DeMonaco, Chino Valley Independent Fire District-Yes
Noes: 0

Abstain: 0

Absent: 1

Dr. Rhodes Rigsby, City of Loma Linda

ADJOURNMENT

ACTION: To adjourn the CONFIRE Board of Directors Meeting
Motion by: Ernest R. Cisneros, City of Colton

Second: Andy Carrizales, City of Rialto

Ayes: 7

Noes: 0

Abstain: 0

Absent: 1

Andy Carrizales, City of Rialto
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ATTACHMENT B1

i OPERATIONS FUND 5008 Transactions thru November 30, 2020
i _n ONFIRE _ MONTHLY SUMMARY FY 2020/21
3PP 3PP 3PP Total YTD 202001 Bud - Exp
|penditures July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Expended Budget  Difference % Used
- dlary/Benefits 703,250 500,928 528,753 527,455 518,203 - - - - - - 2,778,588.44 7,669,719  $4,891,131 36.2%
Overtime/Call Back 36,039 24901 27,203 25,540 24,806 - - - - - . 138,489.33 318,087 $179,508 43.5%
Phone/Circuits/Intemet o 57,606 23,347 56,744 39,530 54,826 - - - - - - 23211383 554,082 §321,978 41.9%
County ISiData Services/Counsel - - 6,866 1,635 1,539 3,188 S - - . . 13,228.33 61,761 $48533 21.4%
Radio/Pager, Console Maint 39459 39,450 43014 39581 - i 5 N - - 161,513.27 483541 5322028 334%
Computer Software 185678 450,075 201684 3268 6558 : = - - - 85626245 100,845  $453583 654%
Computer Hardware ~ - 187,089  (185,089) 787 2% - s = i - : 307454 18450  $15375 16.7%
Office Exp/Copier Lease 5058 3,528 3,122 3,731 4,904 - - - - - - 20,343.08 75544 §55,201 26.9%
Insurance/Auditing L - A3 11,322 - — = - - - 5147126 37600 ($13871) 136.9%
Payrol/HR/Medical Director 5001 65,524 3838 18,655 2,350 - - - - - 95,367.88 194500 599,132 49.0%
Travel/Training - 300 9,39 (891) 943 2,502 - - - - - . 12,249.98 65,000 §52,750 18.8%
Auto/Structure/Fuel 21,916 35,840 30,463 1,060 32,209 - - - - - - 121,487.21 35815 ($85,672) 339.2%
"Other/DGC Renl/Equip Trans 302 1,250 343 28668 5108 - - - - - - 9,673.37 216,649 $206,976  4.5%
Total 1034086 1,357,004 7128479 6/95/2  ©U4,524 - - - - - - 4493, 040, 545, 7%
¥ Flscal Year Passed 41.7%
| | |
| w:waz I |
Expended ! _
L T L TP C o e e S LT e P P P P B
G P P L G I I I I I L L I R R e
Revenue July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Received Budget Difference % Rovd
Services - 2,713,004 - 2761819 248 - - - - i s 5475071 11,101465 $5626394  49%
Interest o 1272 (12,712) E 11,089 . N . - - . - - - 11,085 - {511,085)
Other 61) (1,018 (56,63 e - - - ; - - - (57,714) - 557,714
T oMl 12651 2,699,273 748 - - - - - - 5428446 11,101465 5,873,019  49%
T Fiscal Year Passed 41.7%
f - j 1 _ ]
— I ! “Hacalved | 7 _
® o W o o o o o o o o o o o o
@7 I T o T T T T T T T T T 0T 0T T T T T o o o e o

CL imonthly reports/FY2020-21 Confire Operations Statsment Ending 11-30-20
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ATTACHMENT B2

{3ico
'.:',-.. . .
Unaudited Fund Balance Report
FY 2020-2021
Audited Fund
Balance
As Of
11/30/20
[Operations Fund (5008) |
Fund Balance 7/1/20 *$ 2,973,766
Revenue 5,428,446
Expenditures (4,495,581)
Net 932,865
Audited Fund Balance As Of 11/30/20 $ 3,906,631
Compensated Absences 67,271
(67,271)
Unassigned Fund Balance $ 3,839,360
*FY 2020-21 Operating costs 10% is $1,110,147 Per Board Policy
[Equipment Reserve Fund (5009) |
Fund Balance 7/1/20 $ 2,090,834
Revenue 196,563
Expenditures (228,070)
Transfer out to County Fire -

Net (31,507)
Audited Fund Balance As Of 11/30/20 [3 2,059,327
[General Reserve Fund (5010) i
Fund Balance 7/1/20 *§ 5,212,728

Revenue - Membership/Interest 184,500
Revenue - FY18HSGP Grant -
Residual Equity Transfer Out -
Expenditures (496,855}
Net (312,355)
Audited Fund Balance As Of 11/30/20 $ 4,900,373
Reserve for CIP (1,000,000)
Committed (1,000,000)
Unassigned Fund Balance $ 3,900,373
*FY 2020-21 Operating costs 25% Is $2,224,736 Per Board Policy
[Term Benefits Reserve Fund (5011) |
Fund Balance 7/1/20 $ 755,024
Revenue 54,512
Expenditures
Transer Comp. Absence From 5008 -
Net 54,512
Audited Fund Balance As Of 11/30/20 $ 809,536

FY 2020 Compensated Absences $67,271

kh $:\Administration\Board of Directors\2020\12.10.20\Financial Reports\FY2020-21 Fund Balance Report - Ending 11-30-20
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ATTACHMENT C

RESOLUTION NO. _ 2020-02

BEFORE THE BOARD OF DIRECTORS OF THE
CONSOLIDATED FIRE AGENCIES

Recommendation to Admit City of Victorville as a Party to
Consolidated Fire Agencies Joint Powers Agreement

RECITALS

WHEREAS, the City of Victorville (“City”) is a municipal corporation duly authorized
and existing under Government Code 34000 et seq.

WHEREAS, the City has established and maintains the City of Victorville Fire
Department (the “Department”).

WHEREAS, Consolidated Fire Agencies (“CONFIRE”) is a joint powers authority duly
organized and existing under Section 6500 et seq. of the Government Code and its Joint
Powers Agreement effective August 13, 1990, amended September 3, 2013 and September
17, 2013, and amended again on or before December 4, 2019 (collectively, the “JPA”,
which is set forth in Appendix 1 to Exhibit A hereto).

WHEREAS, as set forth in Exhibit B hereto (“Administrative Committee Resolution No.
2020-02"), the Administrative Committee of CONFIRE has recommended that this Board
of Directors urge the current JP A members to amend the JPA to admit the City as a member
of CONFIRE on the condition that the City agrees to pay Seven Hundred Ninety-Four
Thousand Six Hundred Eighty-Three Dollars ($794,683) collectively (“Required-Buy-In")
in five (5) equal installments commencing with the first installment due at the
commencement of the 2021/2022 fiscal year of the City.

WHEREAS, CONFIRE and City have previously entered into a contract whereby
CONFIRE agreed to provide services to the City and pursuant to which the City agreed to
pay CONFIRE, as consideration therefore, an annual amount which includes a ten percent
(10%) contract premium (the “Premium Amount”), which will equal approximately One
Hundred Seventy-One Thousand Two Hundred Forty Dollars ($171,240) through
December 2020.

WHEREAS, CONFIRE and the City have previously entered into a contract whereby it
was agreed that upon City becoming a member of CONFIRE, the Premium Amount
previously paid by the City will be credited against the Required-Buy-In amount, such that
the balance due to CONFIRE will be the Required-Buy-In minus the Premium Amount
paid to date by the City at the time of City’s admission as a member of CONFIRE and a
party to the JPA.



RESOLUTION

NOW, THEREFORE, BE IT RESOLVED:

1. The Board of Directors recommends that each current party to the JPA and member of
CONFIRE and City take action to admit City as a party and a member of CONFIRE, as its
JPA may be amended from time to time, on the condition that City agrees to pay Seven
Hundred Ninety-Four Thousand Six Hundred Eighty-Three Dollars ($794,683)
collectively, less the Premium Amount paid to date by the City at the time of City’s
admission as a member of CONFIRE and a party to the JPA, in five (5) equal installments
commencing with the first installment due at the commencement of the 2021/2022 fiscal
year of the City.

THIS RESOLUTION was passed and adopted by the Board of Directors of the Consolidated Fire
Agencies at a regular meeting held on the of ~, 2020, by the following roll call
vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Signed and Approved by me after its passage.

Chairperson of the Board of Directors
Consolidated Fire Agencies
ATTEST:

Secretary to the Board of Directors
Consolidated Fire Agencies
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SECOND AMENDMENT TO
THE JOINT POWERS AGREEMENT
OF THE
CONSOLIDATED FIRE AGENCIES

This Second Amendment (“Amendment”) to the Joint Powers Agreement of the Consolidated
Fire Agencies, a joint powers authority of the State of California (“CONFIRE"), dated this 10
day of September, 2019, is made by and between City of Redlands, City of Loma Linda, City of
Colton, City of Rialto, Rancho Cucamonga Fire Protection District, San Bernardino County Fire
Protection District (collectively, the “Existing Member Agencies™), the Chino Valley Independent
Fire District, a fire protection district duly authorized and existing under Health & Safety Code §
13800 et seq. (“Chino Valley”) and Apple Valley Fire Protection District, a fire protection district
duly authorized and existing under Health & Safety Code § 13800 et seq. (“Apple Valley”) (the
Existing Member Agencies, Chino Valley, and Apple Valley may be collectively referred to herein
as the “Parties™).

WHEREAS, the Existing Member Agencies are parties to a joint powers agreement establishing
CONFIRE pursuant to Section 6500 et seq. of the Government Code, as set forth in Appendix 1
(“Original JPA”) and Appendix 2 (“First Amendment to JPA™) (collectively, the “Existing JPA").

WHEREAS, the Existing Member Agencies, Chino Valley, and Apple Valley desire to amend the
Existing JPA to:

1. admit Chino Valley as a party to and a member of CONFIRE on the condition that Chino
Valley pay the Required Buy-In in the amount of Four Hundred Twelve Thousand Four
Hundred Twenty-Three Dollars ($412,423.00) to CONFIRE on or before December 31,
2019; and

2. admit Apple Valley as a party and a member of CONFIRE on the condition that Apple
Valley pay an initial installment of a Required Buy-In to CONFIRE in the amount of
Bighty-One Thousand Two Hundred Sixty-Seven Dollars ($81,267.00) on or before
December 31, 2019 and agrees to pay four (4) equal subsequent annual installments of a
Required Buy-In to CONFIRE concluding on or before December 31, 2024 of Bighty-One
Thousand Two Hundred Sixty-Seven Dollars ($81,267.00), for a total Required Buy-In of
Four Hundred Six Thousand Three Hundred Thirty-Six Dollars ($406,336.00).

NOW, THEREFORE, in consideration of the mutual promises and covenants herein contained,
the parties hereto agree as follows:

1. The Parties hereby amend the Existing JPA to add Chino Valley as a Party and Apple
Valley as a Party.

2. This Amendment is effective upon

a. full execution by the Parties;



b. Chino Valley’s payment of the Required Buy-In in the amount of Four Hundred
Twelve Thousand Four Hundred Twenty-Three Dollars ($412,423.00) to
CONTFIRE on or before December 31, 2019; and

c. Apple Valley’s payment of an initial installment of a Required Buy-Into CONFIRE
in the amount of Eighty-One Thousand Two Hundred Sixty-Seven Dollars
($81,267.00) on or before December 31, 2019, and agreement to pay four (4) equal
subsequent annual installments of a Required Buy-In to CONFIRE concluding on
or before December 31, 2024 of Eighty-One Thousand Two Hundred Sixty-Seven
Dollars ($81,267.00), for a total Required Buy-In of Four Hundred Six Thousand
Three Hundred Thirty-Six Dollars ($406,336.00).

3. This Amendment may be executed in counterparts.

4, All other provisions of the Existing JPA are to remain unchanged.

IN WITNESS WHEREOF, the Parties have caused this Amendment to be executed and attested
by their duly authorized officers as of the date written above.

[SIGNATURES ON PAGES 3 AND 4]



SIGNATURES TO
SECOND AMENDMENT TO
THE JOINT POWERS AGREEMENT
OF THE
CONSOLIDATED FIRE AGENCIES

ATTEST:

W
e sle Dulpns
Title: Cnyy acklk

Dated: |0 / 2 J//ﬁ
ATTEST:

By: 5&0&6‘@%@

Name: [A50 BrenAdS

Title: Evec . A3t

pated: 1021119

ATTEST'
By: &x TN N)

Name: | )\, ‘N\\ \exZ-

Title: ${ed e PEaskant

Dated: __\O\21\\A
ATTEST:__)
By: _Jg) dullasjui

Name: ¢/ Voilanii vt

Title: "V"..Juf (5 9;514“'{

Dated: [O ;"23/”}

ATTEST:
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CITY OF REDLANDS
By: QM
Name: Paul Foster =

Title: Mayor

CITY OF LOMA LINDA

By: @W

Name: Dr. Rhodes Rigsby
Title: Mayor

CITY OF CpLTOPI
, :;,l b e \;.n:(i -

By:

Name: Bill Smith
Title: City Manager

CITY OF RIALTO

By: K\)

Nafmne: Brian Park
Title: Interim Fire Chief

RANCHO CUCAMONGA FIRE

PROTECTION DISTRICT 7
/ D //// éf/ 7

"Name: L. Dennis Michael /
Title: President /

/
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SIGNATURES TO
SECOND AMENDMENT TO
THE JOINT POWERS AGREEMENT
OF THE
CONSOLIDATED FIRE AGENCIES

(continued)

ATTEST: SAN BERNARDINO COUNTY FIRE
PROTECTION DISTRICT

By: % Bm W
Name: Q) oA “Name: Don Trapy

Title: mm_{_ﬂﬁs_spn{— Title: Interim Fire Chief

Dated: lo- 2 2-(9

ATTEST: APPLE VALLEY FIRE PROTECTION
DISTRICT

By:

Name: \L\Mbg:]:: Cope2
Title: S2lye: § 1=

Dated: 1o |24 laoi&y

ATTEST: CHINO VALLEY INDEPENDENT FIRE
DISTRICT

e ¢t <~ S
By:\ &(ﬂflcg/\m ,.! [Ii\_'))oz (_\'\{ t) - By; 'J/://,/\__ tj/;/ /
| 2 A Name: Tln'yS’hackefford
Title: Fire Chief
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Appendix 1
to Second Amendment to Joint Powers Agreement

[Original Joint Powers Agreement]
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JOINT POWERS BAGREEMENT
THIS AGREEMENT is entered into DY and between the public
aée-ncies signatory hereto, hereinatter called ‘'public
agencies.”

WITNESSETH:
REAS, the signatories hexein have determined that

there is a need by publ;c agencies within the Bast End cities

llof Ssan Bernnrdmo COunty, california, to establish a reg:.onal

fire aqency to best serve the needs of all the citizens of
said public agencies; and,

3 WHEREAS, sai.d public agem:ies have heretofore determined
that the interests of the citizens of each of said public
agencies can best be served by the coordinateﬁ.usa of'public
safety radio channels angd centralized regional conputer aided
communications system: and,

WHEREAS, sa;d publ:.c agen&:ies recognize -the matual
penefit of a centralized joint effort for the development,
1mplementation, and subseguent operation and maintenance of -.
such a centralized system: and. ' T
WHERERS, .said public agencies des:.re to centralize and
provide safety communication operations, and,

WHEREAS, sa:.d publie agenc:.es have heretofore determs.nea.
{:r;at it is desirable and necessary to collactxvely direct the

managemeﬁt policies and operational practices of saia regional

~|lfire agency: and,

WHEREAS, the cost of developing, operating and

fl
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maintaining said centralized systems js more cost effective

+o such public agencies; and,

WHEREAS, said public agencies operate a cooperative

program of £ire protection and related functicns that are

mutually agreed upon; and,

WHEREAS fitle 1, Division 7, Chaptex 5 of the Government
Code of the State of Callfornia authorizes public agencies to
enter .into an agreenent for the joint exercise of any - powex
common to them; and,
WHEREAS, these public agencies pOSSess the power to
consolidate public satety communications and operational

rprograms_‘ by the execution and implementation “of this

||Agreement. ' .

" Now, THEREFORE, FOR AND IN CONSIDERATION OF THE MUTUAL .
Aqvwﬁ.-cas 0 BE DERIVED THEREFROM, AND IN CONSIDERATION OF
fHE MUTUAL COVENANTS HEREIN CONTAINED, T? IS AGREED BY AND
BETWEEN THE PARTIES HERETO AS FOLLOWS: ' :

1. bg_gngLE.E.t.abl.éhSi Pursuant to the joint powers
autﬁ.priz,._at_ien of ‘the california Covernment Code, the
undersigned do hereby feddrate together. in a ;:poperati\re'
agency for the joint and mutual aperation of & centralized
jpublic safety commun.i(-:ati?n_~ agency and a cooperative program ’
of fire protection and rel’a}:ed functions, to be known 88 the
consolidated Fire Agencies of the Eas? valley, hereinafter
designated as "CONFIRE," which shall be a public entity

séparate from the parties to the Agreement.

2




00126534.1

. 2. By-Laws. The Rgency shall be subject to, and shall

be governed by, those certain By-Laws, 2 copYy of which is

attached hereto, Amarked Exhibit “A" and by this reference made
a part of this Agreement.

3. Purpose. The purpose of this Agreement shall be as
set forth in sectio}m 1, above, and Article I of the By-laws.
The pu:;:'bose shall be accomplished and garrieﬂ out in the
manner set forth in the By-Laws. - . -

4. m;_m,_s_t_;gsm. CONFIRE, as ‘established by this

Agreément and as governed by jts By-Laws, shall be the
vpgency” to administer this Agreement, pursuant t_o joint
powers prov'isions of the Gox.rerrmeiat_c«:de of california.
5. bership. Each public agency éignatbry. to this
Agreement, &nd each additional public .agency which may
hereafter sign the Agreemen't, is a member of the Agency and
ié entitled to 2ll, the :.-1gh"ts and ‘pri.vileges_ and subject to
the obligaticns of iembership, as provided in the By-Laws.

6. wﬂu@m& This Agreement shall
remain in fall forca and effeét as to all member agencies for
a minimum of twe (2) years from and after the effective date
hereof. Thereaftex:, anﬁ( party to this Agr,eemgnt': may cease to
be a party hereto and may withdraw from membership in the
Agency upon the adoption by its legislative bo.dy of a
resclution of inte.ntion to withdraw and the giving of written
notice thereof to the chairman of the Board of Directors of

the Agency and to each of the other public agencies signatory

3
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17
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26
27
28

|ivalley Fi.re Protection District.

to this Agreement at least one hundred eighty (180) days prioer
£o the end of the then current fiscal year.

7. Agency shall have

the power in its own name, to make and enter into contricts,

to employ agents and employees, to apquire, hold and dispose
of property, real and personal, to sue and be sued in its own
name, and to incur debts, 1tabilities or obligations necessary
for t‘hg accompl:.shment of the purpose of this Adgreement.

However, the debts, yiabilities, and obligations of the Agency
shali not constitute any debt, 1iability oxr obligation to any
of the individual pubhc agencies which are signatory to this
Agreement. The. Agency shall not have the power of emment.
domain nor the power to levy taxes, and its power generally
shall be subject to the restrictions applicable to th.e Central
8. Amendmengs This Agreement maYy ‘-npt be amenaea ,

except wr:.tten agreenent of all the partx_es, provided,

however, that the By-Laws may be amended from time to time by

the method and méans previded therein.

continue in effect until terminated by unanimou’s consent of
the parti.es ox unti‘.l. dissolution of the’ Agency in the manner
provided - in said By-Laws. Upon such temination, ‘ox
d_issolut.ion, the non—graﬂﬁ assets remaining, -including any
surxpliiss money, shall be disposed of in proportion to

contribdti-ons pade. Grant funded assets shall be disposed of

o. puration of Adgreemepk.’ This ,Agpeement‘ shall’

‘-
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in accordance with Federal and State regqulations and
instructions. ‘

10. Enforcement. Agency is hereby given the power to
enforce this Agreement. If suit is necessary to enforcé any

of the provisions hereof, including any provision of the By~

to the Agency as ndjuaihated and determined by the-Court.

11. Authorization. uPon execution of this Agreement,
each member shall deliver to the Agency a certified copy of
a governing board action, resplution - orx minute order
autho:._-izing a@nd direcf,ing the exec‘ution} of this Agreement.

) 12. Board of Ql.;ggj;_.gxg.. . .

A. There is established a Board of Directors for the
Aééncy which shall consist of a representative of the
governing body of each membex agency. The qov.ernir_ng body of
each member agency shall designate in writing to CONFIRE, the

prinary .and  alternate members to serve on the Board of

Directors. At its annual meeting, the Board of Directors shall

llselect one of its members to serve as Chairperson of the Board *

until the next annual meeting. The Chairpe:;sonship of the
Board of pirectors shall rotate annually _ir_A & fixed sequence
among the members. . .

B. The Board of Directors shall have the respensibility
for the appointment of auditors, approval of new nembers, and
épprovai_l, of the ahnual budget and assessment schedule of the

hpgency, and the exercise of those powers granted to it by the

10

Laws, the defaulting mem‘ber shall pay reasonable attorney fees

-
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By-Laws.

c. Each public agency which is a nember:- of the Agency
chall be entitled to one (1) Director on the Board and shall
be entitled to one (1) veote therecn. Such one voté may be
cast only by the member agency's designated primary or
alternate representative in attendance.

13. gSouxce of Funds. - any .contributions, of - funds by
imenber agencies shall__-i:e apportiocned based on the number of
fires in each egency's j,ur_isdictioln over the inmmediate
preceding two year period.

14.

The Agency shall be

strictly accountable for all funds and shall report all

| rece;.pts and disbursements, as required bBY GoVe'mment Code

Seetisn 6505, The Treasurer of San Bermardine t:ounty shall

act as treasurer and depositary for the Agency pursuant to

|Govermment Code. -Se;:tion 6505.5, and shall handle ang have-

access to ‘Agency propexty, under an official bond in en amount
fixed by the mémber agencies. 'rhe Ag‘ency s‘-hall contract for
Ja cert:.fied public accountant to perform &n annual audit of
the - accounts and ‘records of the Agency, and a report thereof
rshell be filed as publie record with each of the contracting
parties and ‘with the Auditor of the County of San Bernardino
within 60 days subseguent to the_end of the fiscal year under
exami_nation. -

) 15. Indempification. Each party hereby agrees to

sefend, indemnify, and hold each other party, its electéd

6

11
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officials, officers, agents, and employees free and harmless
from any and all liability or claims for pexsonal injury.
death, and property damage which may arise from the
jndemnifying party's negligent acts or omissions under this
Agreement. None of the parties shall be held responsible or
liable to any other party for any loss, damage ox.; delay caused

by accidents, stiikes, lockouts, fire, flood, act of civil or

‘military authoxity or by jnsurrection or xiot.or by any other

cause which is beyond its control.
is. te Ao . This Agreement shall

become affective upen {+s execution by the cities of Coltan,

Loma Linda’,_ Redlands, =znd Rislto, the cen.tr'al Valley Fire
Protection District and the-S2n Bernardino County con.so.l jdated
Fire Agency. within 30 days of said date; the Agency shall
cause notice of this Agreement to be _filgd with the Secretary
of State of California, pursuant to Government Code Section

£503.5.

12
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1 IN WITNESS.WHEREOF, the undersighed public agencies have
9 set their signature on the respective dates set forth below.
3||This document may be signed in duplicate originals.
4
5||ATTEST: CITY OF REDLANDS

: A Municipal Corporation
G
7 .
g -
9
10 ATTEST: ’ CITY OF LOMA LINDA .
' A Municipal Corporation
11 )
13|/ciey” Clexrk
14
15||aTTEST: Lo CITY OF ;COLTON °

. . . A Municipal ccrporation
16
17| - - s
1g/{ctty clexk .
19
20 ,

ATTEST: ‘ CITY OF RIALTO

a Hnnxcipal Corporation

13
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10
11
12
13
14
.16
16
17
18
19
20

[

24
25
26
27
28

AYTEST:

By:

the Board of
rs

Clerk
Supexvi

. APPROVED ASTO FORM
30

DATE :

"K. Marks. COUNTY COUNSEL
gﬁ%mmmna COUNTY CALIFORNIA
_DERUTY

e ———

eENED ANG CERTSED THAT & COPY OF THIS
EEGMENT végihggﬂ £AED T0 14E CHAIR-
Man OF QNETALDe . 1

S

QL 51,
i i'é,.lf'sl ks‘&w’ ;

<SR

-

» - .
cousst =
LTINS

14

CENTRAL
PROTECTION DISTRICT

s b fit

SAN BERNARDINO COUNTY
CONSOLIDATED FIRE AGENCY

Gpboso Coue AL

Chalirman, Board of
supervisors of San
pernardino County, as
Governing Body of San
Bernardino County
Consolidated Fire Agency

VALIEY FIRE

Chairman, Board of
superviscrs of San
Bernardind County,
Governing Body of
central Valley Fire
Protection District

as
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EXHIBIT A

BY-LAWS
CONFIRE

ARTICLE I
EURPOSE

The CONSOLIDATED FIRE AGENCIES OF THE EAST VALLEY (CONFIRE) is a

co-operative associatidn veluntarily established by its members
pursuant to the Joint Exercise of Powers Act of the Govermment Code
of the State of California for the purpose of providing hardware,
software, services, and other items necessary and appropriate for
the establishment, operation, and wmaintenance of a joint
centralized public safety communications system and a cooperative
program of fire related functigng for the mutual benefit of the
nexibers of the Agency, to provide such services on a contract basis
to other governmental units, and to provide a foxum for discussion,
study, develcpment and implementation of recomendations of mutual
interest regarding public safety cmunications and related matters
within member ugencies. CONFIRE is sometimes hereinafter referred

to as the Yagency."

ARTICLE II

The powers of the Agency include, but are not limited to the
following: -

ay to enter into cortraets, including the performance of services
for other governmental units;
b} to employ agents and employees;

c) to acquire, lease, hold, and dispose of property, real and
personal;

Q) to incur debts, liabilities or obligations;

e) the purchase or lease of the equipment and machinery
necessary;

£) the employuent of the necessary personnel and the operation
and maintenance of a communications system;

q9) all powers nrecessary and incidental to carrying out the
purposge set forth in ARTICLE I of these By-L&ws; and

h) the power to sue and be sued in its own nane.

15
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ARTICLE IIXI1
PARTICIPATION

A. A1l governmental agencies which provide public safety services
are eligible for membership of this Agency, provided the parties
to the existing Agency agree and all parties sign an amended Joint
Exercise of Powers Agreement.

B, Membership shall be contingent upon the execution of the Joint
Powers Agreement creating and establishing this Agency and the
payment by each such governmental agency of a fee to be determined
and agreed upon by the majority vote of Board of Directors. The
Board of Directors may, by a =imilar vote, impose to the terms,
costs, and assessment charges as specified in the Agreement or By-
Laws . All fees, costs, and assesgment charges shall become the
revenue of the Agency.

c. Upoh becoming a member, all new members shall become subject
to the same financial obligations of CONFIRE as all other members,
unless otherwise specifically agreed to in' the amended Joint
Exercise of Powers Agreement.

ARTICLE IV
BOARD OF DIRECTORS

A. The Board of Directors shall function as set forth in Section
12 of the Joint Powers Agreement and as further set forth herein.

B. The member agericy’s principal or alternative representative
shall serve until a successor is appointed by the appointing
powers. A vacancy shall immediately occur in the office of any
officer upon the resignation or death of such person holding such
office, or upon his ceasing to be an officer or employee of any
member government. Upon a vacancy occurring in any office, the
Board of Directors may appoint a successor to £ill the vacancy
until the member agency represented by the officer assigns a new
member to represent the governmental agency. The ryotation of
officers may be advanced one year Lefore the vacancy has been
filled if the Board of Directors finds this advisable.

C. The Board of Directors may establish rules governing its own
econduct and procedure and have such express or implied powers which
are not inconsistent with or contrary to the lavs of the State of
california, these By-Laws, or Agreemént.

D. A quorum for the transaction of all business by such Board of
Directors shall consist of a majority of the representative

‘membership.

E. No one serving on the Board of Directors shall receive any
salary or compensation from thé Agency.

16
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F. The Board, on behalf of the Agency, may accept contributions
or donations and may apply for and use grantg or loans of money or
other property from the state, or any other goverrmental units, or
individuals, foundations or organizaticons and may enter into
agreements regquireéd in connection therewith and may hold, use and
dispose of such mohiee or property in accordance with the terms of
the grant, donation, loan or &agreement relating thereto. However,
nothing 3in this section chould be construed to reguire the
participation or financial obligation of any member agency without
the express written authorization in the form of a resolution by
its legislative body and only to the extent so authorized.

ARTICLE V
[ ]

A. Regular public meetings, also termed General Meetings, of the
Board of Directors shall be held at least twice a year at a regular
date, time and place established by resolution of the Board
pursuant to the provisions of Section 54954 of the Government Code.
A reqular meeting of the Board shall be held in the month of
February at which time the Board shall consider and adopt the
annual budget for the Agency for the following fiscal year. The
annual meeting shall be held in Séptember at which meeting the
Board shall elect officers.

B. Special meetinge of the Board of Directors may be called by
its Chairperson or by the administrative Committee by its own
motion, or shall be called by the Administrative Committee upon
written request by any oné (1) of its newbers. Ten (10) days
written notice of special meetings shall be given to the official
representatives of each membex Agency and an agenda specifying the
subject of such special meeting shall accompany such notice:
Businesa conducted at said meetings shall be limited to those items
specified in the agenda. However, 1f déemed necessary, due to the
urgent nature of the issue, the Chairperson or the administrative
Committee, by its own motion, may call for an esergency meéting on
a twenty-four (24) hour notide for -the purpose of digcussion a
specific issue.

c. The date, time and location of special, and emergency,
meetings of the Board of Directors shall be determined by the
Chairperson of the Board of Directors. Regular, spécial and
emergency meetings shall be held within the County of $an
Bernardino.

D. Notice of the regular meeting of the Board of Directors shall
be given to the respective Board Member, Supervisor, Mayor, and
Manager of each member Agency at least thirty (30) days prior to
such meeting and an agenda for such meeting shall accompany the

notice.

E. To the extent not contrary to these By-Laws, Robert's Rules
of order shall govern all meetings of the Board of Directoérs,

17
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ARTICLE VI
DUTIES OF AGENCY OFFICERS

A. The officers of CONFIRE shell consist of a Chairperson, a
vVice-Chairpereon, a Secretary and a Treasurer. The Chairperson
shall be a member of the Board of Directors.

B. In the absence of a Chairperson, or in the event of his
inability or refusal to act, the vice-Chairperson shall pérform
the duties of the Chairperson, and vhen so acting, shall have all
the powers of and be subject to all the restrictions upon the
Chairperson.

c. The Coordinator of Communications shall be the Secretary to
the Board of Directors, but shall be a non-voting member.

D. The Treasurer shall be the Financial ofticder from the
consolidated Fire Agency. He shall be a non-voting menber.

E. The Treasurer shall have the powers and duties as set forth
in Section 6505 and 6505.5 of the Govermment Code, any other
applicable provisions of State law, the Agreement, these By-Laws,
or as may be established by the Board of Directors. The Treasurer
shall serve the Agency without charge to the Agency, except for the
administrative services charges to the Consolidated Fire Agency.

There shall be strict accountability of all funds of the
Agency and a report of all receipts and disbursements as required
by Sectien 6505 of the Government Code.

F. The Treasurer shall give a bond in the amount of $25,000 for
the faithful discharge of hie duties, with such surety or sureties
as the Board of Directors shall determine. The Treasurer shall:
(a} Have charge and custody of and be responsible for all funds,
securities and assets of the Agency; receive and give receipts for
monies due and payable to the Agency from any source whatsoever,
and deposit all such monies in a separate fund in the name of the
Agency with the County Auditor/Controller; (b) in general, perform
all the duties incident to the office of Treasurer and such other
duties as from time to time may be assigned to him by the Board of
Directors.

G. The Secretary shall; (a) keep the minutes of the Agency
meetings in one or more books provided for that purpose: (b) see
that all notices are duly given in accordance with provisions of
these By-Laws or as required by law: (¢} be custodian of the
records of the Agency; (d) in general, perform all Quties as, from
time to time, may be assigned to him/her by the Board of Directors.

18
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_ ARTICLE VII

A. There is hereby established an Administrative Committee of
the Agency, which shall be organized and be responsible for
functions hereinafter set forth.

B. Each public agency that is a signitory member to the Joint
Powers Agreement, or an amended Joint Povwers Agreement, shall be
entitle to one (1) seat on the Administrative committee for eidch
Chief Officer or Executive of the public agency's departments which
share in the CONFIRE System, and shall be entitled to one (1) vote
per chief Officer or executive thereon. Such vote may ba cast only
by the efficial representative to the Committee in physical
attendance, or by thie designated alternate, if sguch official
representative is absent. , No proxy votes or absentee voting will
be permitted.

c. Only the thief Officer or Executive or designated altermate
may represent a participating agency on the Administrative
Committee. The Chief Officer or Executive. of each member
government &géncy will designate, in writing, to CONFIRE an
dlternate who may serve on the Administrative Committee in the
absence of such Chief Officer or Executive.

D. The Coordinator of Communications shall be the Secretary to
the Administrative Committee, as a non-voting member.

E., The operations of the Agency shall be conducted under the
direction and supervision of the Administrative Committee. Except
as specifically excepted heréin, no contract or other obligation
of this Agency shall be binding unless approved or-ratified by the
Administrative Committee.

¥. The Comnittee may establish rules for its own procedures and
have such express or implied authority as is not inconsistent with
or contrary to the lews of California, these By-lLaws, or the Joint
Exercise of Powers Act of the Governmenit Codé of the State of
California. A duorum for the transaction of all business by the
administrative Committee shall consist of a majority of the
official representatives or designated alternates of the member
governmental agencies.

6. Regular meetings of the Administrative Committee shall be held
as required but not 1less than quarterly each year. Special
meetings of the Administrative Committee may be called by its
Chairperson, or by & member of the Administrative Committee. The
time, date and location of regular meetings of the Administrative
committee shall be determined by the Administrative Committee,
The Secretary shall cause to be delivered to each fiember agency at
lease . five (5) calendar days prior to the meeting, an agenda and
written notice calling a meeting of the Adminietrative Comnittee.
Meetings of the Administrative Committee must comply with the Brown

Act,

19
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H. The Administrative Committee Chairperson shall be the
principal executive officer of the Agency and shall be authorized
to execute documents and instruments on behalf of the Agency and
in general shall perform all duties incident to the office of
Chairperson and such ather duties as may be prescribed by the Board
of Directors. They shall serve a one (1) year term as Chairperson
and shall be elected to that position ahnually by the members of
the Administrative Committee.

I. The Adwinistrative committee shall have the authority teo
contract with other governmental bodies for use of CONFIRE
facilities, equipment, and programs and to establish appropriate
charges therefore.

J. The Administrative Committee shall have the following duties:

1) Within the 1limits fixed by an approved budget, the
Administrative Ccommittee shall conduct the operation of

the Agwcy-

2) Direct the preparation of the proposed annual budget.
Following approval thereof by the administrative
Committee, the proposed budget shall be submitted to the
Board of Directors. After adaption of the annual budget
by the Boaxrd of Directors, the Administrative committee
shall contrcl all expenditures in accordance with such

budget.

3) The Administrative Committee shall have the powar to
expend fundg in accordance with the adopted budget.

4) At each regular meeting of the Board of Directors, the
Administrative Committee shall report budget and
financial transactions since the previous regular
meeting.

K. The Administrative Committee shall present a full report of
its activities at each regular meeting of the Board of Directors.

L. The Administrative Committes shall, as provided by the
approved budget, have the authority to hire, fix the salary of,
and remove the Ceordinator of Communications.

ARTICLE VIII
ci

A. There is hereby established a Technical Committee which shall
be organized and be responsible for functions as hereinafter set

forth.

20
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B. Each public agency that is a member of this Agency shall be
entitled to one {1) seat on the Technical Committee for each
public-safety department which shares in the use of the CONFIRE
system, and shall be entitled to one (1) vote per member thereon.
such vote may be cast only by the official representative to the
Technical Committee in physical attendance, or by the designated
alternate if such official representative is absent.

C. Theé Chief Officer or Executive of each member agency shall
appoint a representative and alternate representative te the
Technical Committee.

b. The Coordinator of Communications shall chair the Technical
Committee and report all significant decisions to the
hdministrative Committée for concurrence.

B. The Technical Committee mnay establlish rules for its own
proceduires. ‘There shall be regularly scheduled meetings held to
consider all matters dealing with liaison between the agency and
department personnel, aperation of the Agency, and future planning.

F. The daily operation of the Agency shall be conducted under
the direction and supervicion of the Coordinator of Commmications;
however, they shall call eiergéncy meetirigs of the Technical
Committee should the need arise to meet cperational requireéments.

G. The Technical Committee shall provide to the Administrative
Committee recommended solutions to operational problems. -

H. Members of the Technical Committee, excépt for the Cdoxdinator
of Communications, shall serve without compensiation for their
services to the Agency.

ARTICLE IX

A. The Coordinator of Communications shall perform such duties
as shall be delegated by the Administrative Compittee,

B. The Coordinator of Communications shall attend all
Adminietrative Comrittee meetings and give advice on technieal
matters.

c. The Coordinator of Communications shall be thé Chajrperson of
the Technical Committee. He shall provide to the Adminigtrative
committee recommendaticns from the Technical Committee on
operations and problems associated with the dally operation and
maintenance of the Agency. .

D. ‘The Coordinator of Communications shall review jointly with
the Administrative Committee all bid specifications for the
purchase of all communications egquipment prior to lssvance and
equipment modifications by member agercies.

21
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ARTICLE X
EINANCES

A, The fiscal year of the Agency shall end on June 30.

B. The Agency budget for the following fiscal yesdr shall be
submitted by the Coordinator of Communications to the
administrative Committee on or before January 15 of each year.
The Administrative Committee shall adopt a tentative budget on or
before February 1 of each year and forwarded the same to the Board
of Directors for review. The Board of Directors shall adopt the
annual budget for the Agency not later than March 1 of each year;
copies shall be mailed immediately to the Chief Administrative
officer of each participating governmental agency.

c. The annual budget shall include the neécessary funds with which
the Agency shall cbtain and maintain worker's compensation and
liability insurance to fully protect the Agency and each of the
menber agencies. BSald insurance shall be obtained and maintained
in force at all times during the effective term of this Agreement.

D. The Consolidated Fire Agency shall provide administrative and
support services functions to the Agency consisting of personnel
administration, facility site usage, purchasing, payroll and
related functions.

E. Reimbursement to the Consolidated Fire Agency for services in
Paragraph D of this Article shall be based upon a cost percentage
rate to be determined for the following fiscal year budget.” The
cost percentage rate shall be given to the Coordinator of
Communications in writing from the Consolidated FPire Agency no
later than the first day of December preceding the forthconting
fiscal year budget. It is stipulated that the percentage. rate
charged by the Consolidated Fire Agency shall not be applied to the
following expense items of any approved fiscal year budget
appropriation: '

1) The expense of the applied percentage rate.
2} Capital outlay or improvement items.
3) Contract Maintenance iteme to include telephone expenge

itens.

F. The Administrative Committee shall recommend to the Board of
Directors cost-sharing charges for all participants in the Agency
in an amount sufficient to provide the funds required by the
budgets. The Board of Directors shall fix membership assessments
and shall advise the Chief Administrative Officer of each
participating agency thereof on or bhefore April 1 of each year.
any participating agency whose charges have not been paild within
sixty (60) days after billing shall pay interest on unpaid balance,
not to. exceed one percent (1%) per month. The Agency shall have
the power to commence an action in its own name against any member
agency in default to recover the amount of the obligation due to

the Agency hereunder.
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G. The amount of each participant's charges shall be determined
in accordance with Paragraph H bLelow.

H. The activities of thé Agency shall be financed Ly a cost~
sharirg formula which shall regiijire a proration amohg the
participating agenéies based on the demand percéntage on thie system
by the agencies to be determined by the Administrative Committee
and approved by the Board of Directors. Exipenditures made and
indebtedness incurred by the Agency relating to special egquipment
and services shall be paid entirely by such member agency.
Facility and rental and/oxr space utilization shall be a separate
item approved in the Agency's annual budget.

I. The CONFIRE System, as a computer-aided system, encompédsses
the computer-aided dispatch system (CAD), management information
system (MIS), and the records management system (RMS). The RMS of
the CONFIRE System will be located at the County oOffice of
Management Services. RMS functional management shall be under the
Coordinator of Communications, or his designated representative.
The overall administration of the BRMS shdll be under the
Coordinator of Communications' duties consistent with theése By-
lLaws. Reimbursable costs to the Consolidated Fire Agency shall be
determined by the Board of Directors in accordance with the Joint
Powers Agreement and By-Laws. :

ARTICLE XI

A. 'Agency employees are under the authority of the Agency. As
such the Agency retains the authority to approve all benefits and
privileges that may accrie to Agency employees. However, Agency
employees shall be entitled to all benefits and privileges secured
by Spécial Districts employees as provided by the Pérsonnel Rules
and Regulations of the Office of Special Districts, but subject to
the approval of, and the organisational lines of anthority
contained within the Agency as structured by the Joint Powers
Agreement and By-Laws.

B. The duties of,; and the organizational authority over the
Coordinator of Communications are stipulated in previous articles
within these By-Laws. The. Coordinator of Communications is also
authorized to establish a ron-mandgement line of supervision to
assist him in the day-to-day coimmtinications center operations which
include delegation of certain personnel management procedures and
supervision: Therefore, non-management personnel shall follow the
organizational lines of awthority as defined by the Coordinator of
Communications and set forth within these By-Laws.
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c. Benefits and privileges of Agency employees shall be
associated with the following representation units for the
employees of the Office of Special Districts:

1) Coordinator of Communications. A Consolidated Fire
Agency recognized Managenent employea. No
representation.

2) Administrative Technician and all Commnications
employees. The same as the Special Districts recognized

non-safety group.

D. Paragraph C above does not cbligate the agency to recognize
the representation units associated with the Office of special
pistricts for any separate meet and confer mattérs. However,
should enmployees exercise their rights to secure separate
representation units - under Empioyer/Employee Organizations
guidelines as set forth in the Government Ccode of the State of
california, Section 3500 et seqg, and such representation units are
officially recognized by the Agency, then Pariagraph C et al., of
this Article shall defer to that agreement between the employeses
and the agency.

E. The Office of Special Districts Personnel Office shall
immediately provide the Coordinator of communications with all
ratified Memoranda of Understanding (MOU) as affects employees'
benefits and privileges. Upon raeceipt of such MOU{s) the
Coordinator of Communications will regquest a special joint meeting
of the Administrative Committee and Board of Directors for

determination.

ARTICLE XIT
AUDIT

The Board of Directors shall reguest that the. Treasurer
ijnitiate an annual audit of the financial affairs of the Agency,
to be made by an independent Certified public Accountant at the
end of each fiscal year in accorgance with generally accepted
auditing principles and as provided in the Agreement. The ahnual
report shall be delivered to eich member agency not later than 60
days subsequent to the end of each fiscal year.

ARTICLE XIII

A. Except as otherwise provided by individual contracts, the
debts, liabilities, and obligations of the Agency shall not be the
debts, 1liabilities, and obligatlions of the parties to the

Agreenment.

B. All property, with the exception of assets funded by grant
funds, acquired by the Agency shall be cwned in common by the
parties to the Joint Powers Agreeitent, in equal shares, unless
otherwise determined in writing by all of the parties hereto. The

. Ly I'g;":p- Sk ", “'-"
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Treasurer shall cauge an inventory and asset account to be kept
current at all tiies, showing the assets of the Agency. Grant
funded- eguipnent or services shall remain the property of the
Grantee applicant.

C. Any contributiehs of éequipment by any of the member
governmental agencies .will be assigned a value by the
Administrative Committee and such value will be credited to the
aécount of that member and be a part of and included within any
distribution formula in the event of withdrawal, termination ox
dissolution ag provided herein.

D. Each némber shall have a vested interest in all capital
acquisitions by the Agency in the same ratio as they are obligated
to share in the cost=-sharing proration. Capital acguigitions from
grant funds are excluded.

A. A nember way withdraw from this aAgency in the nanner
prescribed by the Agreement; provided, however, that Agency assets
directly attributable to the accumulated capital contribution of
the withdrawing party shall remain with the system for use by
CONFIRE without compénsation to the withdrawing party; until the
termination of this Agreement and the distribution of assets to all
parties in winding up.

B. If this Agreenient is terminated, assigned or transferred in

‘'whole or in part, all property and equipment owned by CONFIRE shall

be distributed to the parties; distribution to each party shall be
made in the same proportion as that reflected in the members®
accumulated capital contribution account as bshown in the
Preasurer's booké of dccount. Cash may be accépted in 1lieu of
property or eguipment. Grant assets remain the property of the
Grantee.

€. .If the partiss to the Agreement herein cannot agree as to the
valunation and distribution of the property, thé valuation &nd
distribution shall be detérmined by a panel of arbitrators, one
being appointed by each agency and one additional arbitrator shall
be appointed by a majority of the agencies. All matters relating
to valuation and distributjion of assets as determined by this panel
of arbitrators sghall be final and conclusive as to this Agency.

D. This Agreement shall not terminate until all property has baen
distributed in accordance with these provisions; and the winding
up and property distribution hereunder shall be affected in the
manher calculated to causeé the least disruption of existing public
safety communicationsg systems. ’
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E. On withdrawal of members so as to reduce the number of
continuing participants to lesz than the original number of
participating numbers, or upen tha action of a majority eof
participating nmewbers to dissolve, then this Agreement and such
Rgency shall be terminated and dissolved. Upon such ternination
and dissolution (and after payment of all debts), all individual
files and documents and documentation shall be distributed to their
owners without c¢harge or offset. The remaining assete or
liabilities, excluding grant funded assets, of the Agency shall be
distributed among the members who had participated in this Agency
as set forth abova.

F. If the withdrawal of a member causes the remaining members to
ternminate the Joint Powers Agreement, then the withdrawing member
shall participate in the termination of this Agreement as set forth
above.

A. The Board of Directors may authorize any officer or officers,
agency or agents, to enter into any contract or to execute and
deliver any instrument in the name of and on behalf of the Agency,
and such authority may be general or confined to specific

instances.

B. No loans shall be contracted on behalf of the Agency and no
evidences of indebtedness shall be issued in its name unless
authorized by a resolution of the Board of Directors. such
authority may be general or confined tc specific instances.

C. All checks, drafte or other orders for the payment of monies,
notes or other evidences of indebtedness imsued in the name of the
Agency shall be signed by such officer or officers, agent or
agents, of the Agency and in such manner as shall from time tc time
be determined by the Board of Directors.

D. All funds of the Agericy not otherwise encumbered shall be
deposited from time to time to the credit of the Agency in such
banks, trist companies or other depositories by the Treasurer with
the consent of the Board of Directors.

ARTICLE XVI

AMENDMENT
A, Amendment to these By~-Laws may be proposed by any member of
the Board of Directors or by the Administrative Committee. The
amendment shall be submitted to the Board of Directors.

B. Unanimous approval by the Board of Directors shall be required
to adopt any amendment to these By-Laws.

26



ARTICLE XVIX

These By-Lawé shall go into effect Immediately upon the
execution of the Agreement by all of the original participants in
the Agency.

00126534.1
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Appendix 2
To Second Amended Joint Powers Agreement

[First Amendment to Joint Powers Agreement]
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AMENDMENT TO THE JOINT POWERS AGREEMENT OF THE
CONFIRE JPA APPROVING A NAME CHANGE TO THE
CONSOLIDATED FIRE AGENCIES AND THE ADDITION OF THE
RANCHO CUCAMONGA FIRE PROTECTION DISTRICT AS A
MEMBER AGENCY

This AMENDMENT 1o the Joint Powers Agreement of the CONFIRE JPA dated this

3rd day of Sesfember 2013, is made by and between the member agenicies that comprise the

Consolidated Fire Agencies ("CONFIRE"), a joint powers authority of the State of California,
and the Rancho Cucamaniga Fire Protection District.

WHEREAS, the cities of Redlands, Loma Linda, Colton, Rinlto and the San Bernardino
County Fire Profection District (formerly known as the San Bemardito County Consolidated
Fire Agency) estered into a Joint Powers Agreement Gn May 15, 1990, nndthmuglsubsequent
projgrams to form the Consolidated Fire Agencies, also known as CONFIRE; and

. WHEREAS, the Rancho Cucamenga Fir¢ Protection District has approached CONFIRE
to express its interest in becoming a voting rhember; and

WHEREAS. Section 5 of the Joint Powers Agreement of CONFIRE (“Agteement™)
pmwdes&ateachadﬁhonﬂpubheagmcywﬁchmayhaﬁnaﬂam@th:mmisa
memberofﬂmAgencyandisenhﬂudmaﬂﬁendnsmdpmvﬂegﬁandsuhjwtmﬁw
obligations of membership, as provided in the Bylaws; and

WHEREAS, Article 3 of thie Bylaws states thet all governmental agencies which provide
public sefety services are eligible for membérship in CONFIRE, provided in part that all
members of CONFIRE sign an amendment to the Joint Exercise of Powers Agreement;

WHEREAS, Article 3 further states that membership shall bé contingent wpon execution
oftheAmmdmem, andthepaymentofsuchnewmemberconm'bmonorbuy-in.and

WHEREAS,pmmmmGovmentCodesechonéSOOetseq,ﬂupmuestoﬂm
Agreement desire to amend the JPA to add the Rancho Cucamonga Fire Protect District as a full
voting member of the CONFIRE; and

WHEREAS, to that end, each of the member agencies adopted the Amendment to add
the Rancko Cucamonga Fire Protection District to the Agreement; and

WHEREAS, the membership fee for Rancho Cucamonga Fire Protection District has
been determined to be FOUR HUNDRED TWENTY THOUSAND DOLLARS SIX HUNDRED
THIRTEEN DOLLARS ($420,613.00);

WHEREAS, these changes and terms are hereby accepted as demonsirated by the
execution of the written Amendment to the Agreement agrecing to the new terms as set forth
therein.
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NOW, THEREFORE, in considerstion of the mutual promises and covenants herein
contained, the parties hereto agree as follows:

The Rancho Cucamonga Fire Protection District has agreed to the terms and
conditions of this Amendment. The Rancho Cucamonga Fire Protection District,
88 a member of CONFIRE, further agrees to abide by any applicable CONFIRE
bylaws. The Rancho Cucamonga Fire Protection District will sign an addendum
becoming a signatory to the CONFIRE Joint Powers Agreement.

Upon execution of this Amendment and Addendum, the Rancho Cucamonga Fire
Protection District will become a member of the CONFIRE JPA.

Approve the Amendmenit of the CONFIRE Joint Powers Agreement aftached
heretoandbythisreferenceincqmoratedhereinasExhibit”A."addingthe
Rancho Cucamonga Fire Protection District as 2 member agency of CONFIRE
upon its execution of an addendum becoming a signatory to the Agreement.

Approve the riame change from Consolidated Fire Agencies of the East Valley to
gimply the Consolidated Fire Agencies.

Approve the membership fee for the Rancho Cucamonga Fire Protection District
in the amount of FOUR HUNDRED TWENTY THOUSAND DOLLARS SIX
HUNDRED THIRTEEN DOLLARS ($420,613.00).

That the Chairperson of the Board of Directors of CONFIRE is hereby authorized
to execute the proposed sddendum to the JPA on behalf of CONFIRE.

This Amendment may be executed in counterparts.
All other provisions of the Agreement are to remain unchanged.

This Amendment is to be effective upon execution by all parties that arc currently
signatories to the Agreement.

IN WITNESS WHEREOF, the Parties hereto have caused this Amendment to the
CONFIRE Joint Powers Agreement to be executed and attested by their officers thereto duly
authorized as of the date first above written.

[SIGNATURES ON THE FOLLOWING PAGES]
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SIGNATURE PAGE TO THE
AMENDMENT TO THE CONFIRE JOINT POWERS AGREEMENT

ATTEST: CITY OF REDLANDS
By: M"Q’
Mayor
CITY OF LOMA LINDA
By, R W
Rhodes Rigsby =
Mayor
ATTEST: CITY OF COLTON
Br,_i\éw W
Eileen Gomez U Sarall Zamora- Ha_s
City Clerk Msyor
Dated: /2 A/ 3
77
ATTEST: CITY OF RIALTO
BxM Bné@w/—%%\
Barbare MeGee Deborah Rbb?ﬁn =
City Clerk Mayor
Dated: zq/;ll'/ (2

00126534.1
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SIGNATURE PAGE TO THE
AMENDMENT TO THE JOINT POWERS AGREEMENT

ATTEST: SAN BERNARDINO COUNTY FIRE
PROTECTION DISTRICT
By: .
Laura H. Welch
Secretary of the Board of Directors

00126534.1
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[Addendum to the Joint Powers Agreement]
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ADDENDUM TO THE JOINT POWERS AGREEMENT OF CONFIRE ADDING
THE RANCHO CUCAMONGA FIRE PROTECTION DISTRICT AS A MEMBER
AGENCY

This ADDENDUM to the JOINT POWERS AGREEMENT dated this [_7'fday of‘&f_,
2013, is made by abd between the Consolidated Fire Agencies (“CONFIRE™), a joint powers
authority of the State of Celifornia, and the Rancho Cucamonga Fire Protection District.

WHEREAS, Section § of the Joint Powers Agreement of CONFIRE (“Agreement™),
provides that each additional public egency that becomes a signatory to the Agreement shall
become & member who is entitled to all the Tights and privileges and subject to the obligations of
membership, as provided in the joint powers agreement and the bylaws; and

WHEREAS, Scction 8 of the Agreement provides that this Agreement may only be
amended by written agreement of all the parties; and

WHEREAS, the Rancho Cucamonga Fire Protection District desires to become a
member of CONFIRE; and

WHEREAS, all the member cities and districts of the CONFIRE JPA have unsnimously
approved by resolution adding the Rancho Cucamonga Fire Protection District as its newest
member; and

WHEREAS, TO THAT END, the Board of Directors of the Rancho Cucamonga Fire
Protection District has agreed to the District bedomiing 2 gignatory to the Agreement.

NOW, THEREFORE, in considerstion of the mutual promises end covenants herein
contained, the parties hereto agree as follows:

1. The Rancho Cucsmonga Fire Protection District agrees to the terms and
conditions of the Agreemeant incorporated herein by reference as Exhibit "A” and
eny amendments thereto.

2. The Rancho Cucamonga Fire Protection District further agrees to abide by the
CONFIRE bylaws incorporated hercin by reférence ss Exhibit "B” and any
amendments thereto. '

3. Upon execution of this Addendum to the Agrecment, the Rancho Cucamonga Fire
Protection District will become a member of the CONFIRE, and will add itself as

a signatory to the Agreement by executing Exhibit “C",
4, This Addendum shall become effective upon the execution of the signatory page.
[SIGNATURES ON FOLLOWING PAGE]
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ADDENDUM TO THE JOINT POWERS AGREEMENT OF CONFIRE ADDING
THE RANCHO CUCAMONGA FIRE PROTECTION DISTRICT AS A MEMBER
AGENCY

CONFIRE, a California joint powers RANCHO CUCAMONGA FIRE
authority PROTECTION DISTRICT

BY: 122
Dr, Rhodes Rigsby
i

BY:
RickBrt _
Sectetary of CONFIRE

95999.9135413164272.1
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Exhibit <A
Joint Powers Agreement
[Attached Behind This Page]
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- FERI Y
R-PECh N - - . L

OINT POW GR
THIS AGREEﬁENT is entered into by and between the public
aée_ncies signatory hereto, hiereinafter called ‘public

agencies." '

WITNESSETH:
WHEREAS, the signatories herein have determined that
there is a need by public agencies within the Bast End cities
of san Ber_rmrdino Con;nty,‘Califorhia , o éstablish a regiona_l
fire agency to best serve the needs of all the citizens of
said public agencies; and, -
. WREREAS, aid public agencies have heratofore detexrmined
that the intevests of the citizéns of each of said public
agencies can best he served by the coordinateﬁ use of publ).c
safaty radio channels and centralized regi.ona_l computexr aided
communications system; and, . -
WHEREAS, said public aqencies recognize .the mutual
beneflt of a centra].ized joint effort for the ‘development,
:.mplementati.on, and - subsefuiernt operation and maintenance of --
such a t:entralized system; and, "
WHEHEAS, .said public agencies desire ¢to centralize and
provide safety communication operations; and,
. WREREAS, s.aid publie age-ncies t_;a;re heretofore detemineu-'
*l-;.t‘_xat 3t is @esirable.and necessary to c-;ollectiVely direct the
management policies and operational 'pra,ctices' 6f said regional
fire agency: and,

WHEREAS, the cost of develeping, operating and

]
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maintaining said centralized systems is moxe cost effective
to such public agencies; and,

WHEREAS, said public agencies operate a cooperative

program of fire protection and related functions that are
mutually agreed upon; and,

WHER.‘éAS, Title 1, Division 7, chapter 5 of the Government
code of the S.tat_e of california authorizes public agencies to

enter . intc an agreement for the joint exercise of “any “power

llcommon to them; and,

WHEREAS, these public agencies poOsSess the power to

lleonsolidate public safety communications and operational

programs by the execution -and j.mple'me.ntation “of this )
Agreement. . ‘
NOW, THEREFORE, FOR AND IN CONSIDERATION OF THE MUTUAL .
-AD.VA-NTJ;GES T0 BE DERIVED THEREFROM, AND IN CONSIDERATION OF
THE MUTUAL COVENANTS HEREIN CONTAINED, IT IS AGREED BY AND
BETWEEN THE PARTIES HERETO AS FOLLOWS: ' '

h1. Agepcy Established. pursuvant to the joint powers
autﬁ-prization .of the éaliforr;ia Go;lernment code, the
undersigned ‘do hereby federate together in a coop;erative'
agency for the joint and mutual operation of a centralized
public safety comnuni;atiPn_ agency and _a.coqperativa program
of fire protection and rel'a}:ed functions, to be known as the
consolidated Fire Agencies of the East valley, hereinafter
designated as “CONFIRE,"” which shall be 2 public entity

séparate from the parties to the Agreement.

2
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2. By-Laws. The Agency shall be subject to, and shall
be governed by, those certain By-laws, a copy of which is
attached liereto, marked Exhibit "AY and by thie reference made
a part of this Agreement. '

3.  Purpose. The purpose of this Agreenent shall be as
set forth in Section 1, above, and article I of the By-laws.

The purpose shall be accomplished and carried out in the

manner set forth in the By-Laws.

..

4, mns_tr_g};iga CONFIRE, as 'established by thi.s

Agreement and as governed Dby its By-Laws, shall be the

||*Agency™ to sdminister this Agreement, pursuant to joint

powers prov'isions of the Goverriment Code of california.
5. ~ Membership. Each public agenty s-signa-téry to this
Agreement., and each additional public .agency which may

Ihereafter sign the Agreement, is a menbexr of the Agency and

i{s entitled to all the r.;-i:gh;(:s and privileges and subject to
the_ gbligat_icns of membership, as provided in the By—-lLaws.
6. W o j hin. This Agreement shall
rema’in in 1l force and e-ffeét as to all member agencies f;:r
a minimum of two (2) years from and after the effective date
heréof. 'r'hereafter-., anir‘ party to this Agreement-, may cease to
be a party hereto and may withdraw from membershlp in the
Agency upon the adoption by its legislative body of a
resoluti'on of intention to withdraw and the giving of written
notice thereof to the chajixman of the Board of Directors af

the Agency and to each of the other public adencies signatory

3
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to this agreement at least one hundred eighty (180) days prior
to the end of the then current fiscal year.

7. s and Debts © uthor . agency shall have
the power in its own name, to make and enter into contrécts,
to employ agents and employees, to acquire, hold and dispose
of property, real and personal, to sue and be sued in its own
name, and to incur debts, liabilities or obligations necessary
for the accompl:.shment of the purpose of this Agreement.
However, the debts, liabilities, and obligations qt the Agency
shall not constitite any debt, liability or obligation to any

of the indivigual public agencies which are signatory to this

doma:in nor the powe:r to levy taxes , and :.ts power generally
shall be subject-to the restrictions applicable to the Central
valley Fire Protection District.

8. Amendment. This hgréement wmay -npt be axnended;
ea'ccept:. written agreement of all the par,ties, provideg,
however, that the By-Laws may be amended from tiwe. to té.me by

the method and means provided ther-eix'il .

continue in effect until terminated by unanimous consent of
the parties or unti.l dissclution of the Agency in the manner
provided” in said By-Laws. Upon such teminatz.on, T ox
dissolution, the non—-gra:iﬁ assets remaining, -including any
surpliis money, shall be disposed of in proportion to

contri'_buti::ns made. Grant funded assets shall be disposed of

40

Agreement. The.Agency shall not have the power of em.nent.

8. ti 0 greem : This Agreement shell ’
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in accordance with Fedexral and State regulations and
instructions. .

10. Enforcement. Agency is hereby given the powex to
enforce this Agreement. If suit is necessary to enforcé any
of the 'p'ro'visions hereof, including any proviéi.on of the By-
Laws, the defaulting membex shall péy reasonable attorney fees
to the Agency as adjudicat‘:iad and determined by the-court.

11. Authorization. Upo;‘u execution of this Agreement,
each menber shall deliver to the Agency R certified copy of
a governing board action, resolution - or minute order
autho);izipq dnd di_rec!:i—ng the execution of this Agreement.

A. There is estéblisl;ed a Board of l?irector; for tixg
Aééncy which shall consist of a representative of the
governing body of each memb-er agency. The goverhing body of
each menber agency s.hall designate .in writing to CONFIRE; the
primaxy -and’ al(:e:nat.e member"s to seérve on the Boakrd of

Directors. At its annual meeting, the Board of Diractors shall
j=N

|lselact one of its members to serve as chairperson of the Board °

until the next annual meeting. The chaz.rpegs.onsh_ip of the
Board of pirectors -s'hall rotate annually: _ix_x a2 fixed secuence
among the members. .

B. The Board of Dirxectors shall have the rasponslbility
for the appointment of auditorxs, app¥oval of nevw menbers, and
approval of the annual budget and assessment schedule of the

Agency, and the exercise of those powers granted to it by the

S
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By-Laws.

c. Each public agency which is 2 member of the Agency
ghall be entitled to one (1) Director on the Board and shall
be entitled to one (1} vote thereon. Snch one vote may be
cast only by the membexr agency's designated primary or
alternate representative in attendance.

13. Source of Funds. - any .contributions, of . funds by
nenber agencies shall be apportioned based on the number of
gires in each agency's Jurisdiction over the immediate
preceding two year periocd.

14. Accountability angd . Au Qi;g The Agency shall be
strictly accountable for all funds and shall report all
receipts and disbursements, ‘as recquired BY Government Code
Section 650§¢ The Treasurer of san Bernardino cOunty shall
act as_ treasurer and depositary for the Agency pursuant to
Gov;rnment code éectioq 6505.5, and shall h&ndle and have
access to ‘Agency property, under an official boné in an anount
fixed by the member agencies. The Agency shall contract for
a certified public accountant to perform gn'annual audit of
the. accounts and records of the Agency, and a report thereof
sh&ll be filed as public record with each of the contracting
parties and ‘with the Auditor of the county of San Bernardino
within 60 days subsequent to the end of the fiscal year under
examination. :

_}5. Indempification. Each party hereby agrees to

defend, indemnify, and hold each other party, its elected
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officials, officers, agents, and employees free and harmless
from any and all ;Liability or claips for pexrsonal injury,
death, and property damage which may arise from the
indemnifying party's negligent acts or omissions under this
Agreement. None of the parties shall be held responsible or
1iab1§ to any other party for any loss, damage o:; delay caused
by aceidents, stiikes; lockouts, fire, flood, act of civil or
‘military authority or by insurrection or riot.or by any other
canse which is beyond its control. )

16. W&gxgﬂnﬂt. This Agréement shall

become effective upen its execution by the Cities of Colten,

isma Linda, Redlands, and Rialto, the Central Valley Fire

Protecticn District and the.5an Bernardine County Consclidated
Fire Agency. Within 30 days of said date, the -Ag;ancy shall
cause notice of this Agreement to be filed with the Secretary
of State of cglifo‘,rn'ig, pursuant to Governnent Code éect,i,an

£503.5.
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1IN WITNESS WHEREOF, the undersigned public agencies have

set their signature on the respective dates set forth below.

This document may be signed in duplicate originals.

ATTEST: CITY OF .REDLANDS
A Municipal Corporation

CX erk -

ATTEST: - CITY OF LOMA LINDA .
2 Municipal Corperation
city cleré ;
ATTEST: ;e CITY OF ;COLTON ° :
. . : 2 Municipal Corporation
Ci‘ty clerk-.
[aTTEST: : CITY OF RIALTO

a Municipal Corporation
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BY-LAWS
CONFIRE
ARTICIE I
FUREBOSE

The CONSOLIDATED FIRE AGENCIES OF THE EAST VALLEY (CONPIRE) is a
co-operative association veluntarily established by its members
pursuant té thée Joiht Exercise of Powers Aot of thé Govermment Code
of the Staté of California for the purpose of providing hardware,
software, services, and other items necessary and appropriate for
the establishmént, operation, <and maintenance of a Joint
centralized puklic safety communications system and a cooperative
preogram of fire related functions for the mutual henefit of the
members of the Agency, to provide such services on a contract basis
to other governmental unite, and to provide a forim for discussion,
study, development and inplenentation of recommendations of mutual
interest regarding public safety communicatioris and ralated matters
within member agencies. CONFIRE it sometimes hereinafter réferred
to as the YAdgency."

ARTICLE II
FOMERS

The powers of the Agency include, but are not limited to the
Iollowing: ) )

a) to enter into contracts, including the performance Of s&rvices
fot other governmental iinits;

b) to employ agents and enmployees;

©) to acquire, lease, hold, and dispose of property, real and
personal; ’ ’

d) to incur debts, liabilities or ubligations;
e) the purchase or lease of the equipment and machinery
ne¢essary;

£} ‘the ewployment of the necessary personnel and the opefation
and maiiitehance of a communications system;

g) all powers necessary and incidental to carrying out the
purpose set forth in ARTICLE I of these By-Laws: and

h) the power to sue and be sued in its owm name.
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ARTICLE III
PARTICIPATION

A. 211 governmental agencies which provide public safety sexvices
are eligible for membership of this Agency, provided the parties
to the existing Agency agree and all parties sign an amended Joint
Exercise of Powers Agreement.

B. Membership shall be contingent upon the execution of the Joint
Powers ' Agreement creating  and establishing this Agency and the
payment by each such governmental agency of a fee to be determined
and agreed upon by the maj ority vote of Board of Directors. The
Board of Directors may, by a similar vote, impose to the terms,
costs, and acsessment charges as specified in the Agreement or By-
Laws . All fees, costs, and assesgment charges shall become the

revenue of the Agency.

c. Upoh becoming a member, all new members shall become subject
to the same financial obligations of CONFIRE ag all other members,
unless otherwise specifically agreed to in the amended Joint
Exercise of Powers Agreement.

ARTICLE IV

A. The Board of Directors shall function as set forth in Section
12 of the Joint Powers Agreement and as further set forth herein.

B. The member agency's principal or alternative representative
shall serve until a successor is appointed by the appointing
powers. A vacancy shall immediately occur in the office of any
officer upon the resignation or death of such person holding such
office, or upon his ceasing to be an officer or employee of any
member government. Upon a vacancy occurring in any office, the
Board of Directors may appoint a successor to £ill the vacancy
until the member agency represented by the officer assigns a new
member to represent the governmental agency. The rotation of
officers may be advanced one year before the vacancy has been
filled if the Board of Directors finds this advisable.

c. The Board of Directors may establish yules governing its own
conduct and procedure and have such express or implied powers which
are not inconsistent with or contrary to the lawve of the State of
california, these By-Laws, or Agreement.

D. A quorum for the transaction of all business by such Board of
Directors shall censist of & majority of the représentative

‘membership.

E. No one serving on the Board of Directors shall receive any
salary or compensation from the Agency.
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F. The Board, on behalf of the Agency, may accept contributions
or donations and may apply for and use grants or loans of money or
other property from the stédte, or any other govermmental units, or
individuals, foundations or organizations and may enter Into
#agreements reguired in connection therewith and may hold,; use and
dispose of such monies or property in accordance with the terms of
the grant, donatioh, loan or agreement relating thereto. However,
nothing in this section should be construed to require the
participation or financial obligation of any member agency without
the express written authorization in the form of a resolution by
its legislative body and only to the extent so authorized.

A. TRequler public meetings, also termed Geheral Meetings, of the
Board of Directors shall bes held at least twice.a year at a regular
date, time and place established by resolution of the Board
pursuant to the provisions of Section 54954 of the Government Code.
2 regular meeting of the Board shall be held in the month of
February at whiéh tima the Board shall consider and adopt the
annual budget for the Agency for the following fiscal year. The
annual meeting shall be held in Seéptember at which meeting the
Board shall elect officers.

B. Special meetings of the Board of Directors may be called by
its Chairperson or by the Administrative Committee by its own
motion, or shall be called by the Administrative Committee updn
written request by any one (1) of its members. Ten (10) &ays
written riotice of special meetings shall be given to the official
representatives of each member Agency and ah agenda specifying the
subject of such special meeting shall accémpany such notice.
Business conducted at said meetings shall be limited to those items
specified in the agerida. However, 1f deemed necessary, due to the
urgent nature of the issue, the Chairpersch or the administrative
Committee, by its own motion, may call for an emergency seeting on
a twenty-four (24) hour notice for -the purpose of discusegion a
specific issue.

c. ‘The date, time and location of special, and éemergency,
meetings of the Board of Directors shall be determined by the
Chairperson. of the Board of Directors. Regular, spécial and
emergency meetings shall be held within the County of San
Bernardino.

D. Notice of the regular meeting of the Board of Directors shall
be given to the respective Board Member, Supervisor, Mayor, and
Manager of each member Agency at least thirty (30) days prior to
guch meeting and an agenda for such meeting shall accompany the
notice.

E. To the extent not contrary to these By-Lavs, '

of ovder shall govern all meetings of the Board of Directors.
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ARTICLE VI

A. The officers of CONFIRE shall consist of a Chairperson, a
vice-Chairperson, a Secretary and a Treasurer. The Chairperson
shall be a member of the Beard of Directors.

B. In the absence of a Chairperson, or in the event of his
inability or refisal to act, the Vice-Chairperson shall perform
the duties of the Chairperson, and when so acting, shall have all
the powers of and be subject to all the restrictions upon the
Chairperson.

c. The Coordinator of Communications shall be the Secretary to
the Board of Directors, but shall be a non-voting member.

D. The Treasurer shall be tha Financial Oftidér from the
Consolidated Fire Agency. He shall be a non-voting member.

E. The Treasurer shall have the powers and duties as set forth
in Section 6505 and 6505.5 of the Govermment Code, any other
applicable provisions of State law, the hgreement, these By-Laws,
or as may be established by the Board of Directors. The Treasurer
shall serve the Agency without charge to the Agency, except for the
administrative services charges to the Consolidated Fire Agency.

There shall be strict accountability of all funds of the
Agency and a report of all receipts and disbursenents as required
by Sectidn 6505 of the Government Codée.

F. The Treasurer shall give a bond in the amount of $25,000 for
the faithful discharge of hie duties, with such surety or sureties
as the Board of Directoxs shall determine. The Treasurer shall:
(a) Have charge and custody of and be responsible for all funds,
securities and assets of the Agency; receive and give recelpts for
monies due and payable to the Agency from any source whatsoever,
and deposit all such monies in a geparate fund in the name of the
Agency with the County Auditor/Controller; {b) in general, perform
all the duties incident to the office of Treasurer and such other
duties as from time to time may be assigned to him by the Board of

Directors.

G. The Secretary shall; (a) keep the minutes of the Agency
meetings in one or more books provided for that purpose; (b) see
that all notices are duly given in accordance with provisions of
these By-Laws or as required by law; (c) be custodian of the
recorde of the Agency; (d) in general, perform all duties as, from
time to time, may be assigned to him/her by the Board of Directors.
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ARTICLE VII

A. There is hereby established an Administrative cCommittee of
the Agency, which ghall be organized and be réesponsible for
fiinctions hereinafter set forth.

B. Each public agency that is a signatory member to the Joint
Powers Agreement, Gr an amended Joint Fowers Agreement, shall be
entitle to one (1) seat on the Administrative Committee for edch
Chief Officer or Executive of the public agency's departments which
share in the CONFIRE System, and shall be entitled to ohe (1) vote
per Chief Officer or executive thereon. S8Such vote may bé cast only
by the official representative té the comiittee in physical
attendance, or by the designated alternate, if such official
representative is absent. . No proxy votes or absentee voting will
be permitted.

C. Only the Chief Officer or Executive or designated alternate
may represent a Dparticipating agency on the Adminigtrative
Comnittee. The Chief Officer or Executive of each member
government agency will designate, in writing, to CONFIRE an
altérnate who may serve on the Administrative Committee in the
absence of such Chief Officer or Executive.

D. The Coordinator of Communications shall be the Secretary to
the Administrative Committee, as a non-voting member.

E. The operations of the Agency shall be conducted under the
direction and supervision of the Administrative Committee. Except
as specifically excepted herein, no contract or other obligation
of this Agency shall be binding unless approved or ratified by the
Administrative Committee. -

¥. The Committee may establish rules for its own procedures and
have such express or ilied anthority as is not inconsistent with
or contrary to the laws of California, these By-Lavs, or the Joint
Ekérelse of Powers Act of the Goverrment codée of the State of
california. A guorum for the transaction of all business by the
administrative Committee shall .consist of a majority of the
official representatives or designated alternates of the member
governmantal agencies.

G. Regular meetings of the Administrative Committee shall be held
as required but not less than quarterly each year. Bpecial
meetings of the Administrative Committee may be called by its
Chairpersen, or by a member of the Administrative Committee. The
time, date and location of regular meetings of the Administrative
Committee shall be determined by the Administrative cCommittee,
The Secretary shall cause to bé delivered to each wember agency at
lease five (5) calendar days prior to the meeting, an agenda and
written notice calling a meeting of the Administrative committee.
Meetings of the Administrative Committee must comply with the Browh

Act.
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H. The Administrative Committee Chairperson shall be the
principal executive officer of the Agency and shall be authorized
to execute documents and instruments on behalf of the Agency and
in general shall perform all duties incident to the office of
Chairperson and such other duties as may be presoribed by the Board
of Directors. They shall serve a one {1) year term as Chairperson
and shall be elected to that position annually by the members of
the Adu;:l.nistrative Committee.

I. The Adwinistrative Committee shall have the authority to
contract with other governmental bodies for use of CONFIRE
facilities, eguipment, and programs and to establish appropriate
charges therefore.

J. The Administrative Committee shall have the following duties:

1) Wwithin %¢he 1limits fixed by an approved budget, the
Administrative committee shall conduct the operation of

the Agency.

2) Direct the préparation of the proposed annual budget.
' Following approval thereof by the administrative
Committee, the proposed budgét shall be submitted to the
Board of Directors. After adoption of the annual budget
by the Board of Directors, the Administrative Committee
shall control all expenditures in accordance with such

budget.

3) The Administrative Committee shall have the power to
expend funds in accordance with the adopted budget.

4) At each regular meeting of the Board of pirectors, the
Administrative Committee shall report budget and
financial transactions since the previous regular

meeting.

K. The Administiative Committee shall present a full report of
its activities at each regular meeting of the Board of Directors.

L. The Administrative Committee shall, as provided by the
approved budget, have the authority to hire, fix the salary of,
and remove the Coordinator of Communications.

_ ARTICLE VIIX

A. There is hereby established a Technical committee which shall
be organized and be responsible for functions as hereinafter set

forth,
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B. Each public agency that is a member of this Agency shall be
entitled to one (1) seat on the Technical Committee for each
public-safety department which shares in the use of the CONFIRE
System, and shall be entitled to one (1) vote per member thereon.
Such vote may be cast only by the official representative to the
Technical Committee in physical attendance, or by the designated
alternate if such official repiesentative is absgent.

C. Thé Chief Officer or Exéecutive of each mepber agehcy shall
appoint a representative and alternate xeprésentative to the
Technical Committee.

D. The Coordinator of ¢ommunications shall chair the Technical
Committee and . report all significant decisions to the
Administrative Committee for conourrerice.

E. The Technical Committee may establish rules for ita own
procedures. There shall be regularly scheduled meetinigs held to
consider all matters dealing with liaison between the Agency and
department personnel, operation of the Agency, and future planning.

F. The daily operation of the Agency shall be conducted upder
the direction and supervieion of the Coordinator of Cormunications;
however, they shall call eénergency meetings of the Technical
committee should the need arise to meet operational requiréments.

G. The Technical Committee shall provide to the Administrative
Committee recommended solutions to operational problems. -

H. Members of the Technical Committee, except for the Cocrdinator
of Communications, shall serve without compensation for thelr
services to the Agency.

ARTICLE IX

A. The Coordinator of Communications shall perform such duties
as shall be delegated by the Administrative Committee.

B. The Coordinator of Communications shall attend all
Administrative Committee meetings anhd give advice on technical
matters.

C. The Coordinator of Communicatjons shall be thé Chajrperson of
the Technical Committee. He ghall provide to the Administrative
Comnittee recommendations from the Technical Committee on
operationé and problems éssociated with the daily operation and
maintenance of the Agency. .

D, The Coordinator of Communications shall review jointly with
the administrative Committee all bid specifications for the
purchase of all. communications equipment prior to isswance and
equipment modifications by member agencies.
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ARTICLE X
EFINANCES

A. The fiscal year of the Agency shall end on June 30.
B. The Agency budget for the following fiscal year shall be

submitted by +the Coordinator of Communications to the
Administrative Committee on or before January 15 of each year.
The Administrative Committee shall adopt a tentative budget on or
pefore February 1 of each year and forwarded the same to the Board
of Directors for review. The Board of Directors shall adopt the
annual budget for the Agency not later than March 1 of each year;
copies shall be mailed immediately to the Chief Administrative

officer of each participating governmental agency.

€. The annual budget shall include the nécessatry funds with vhich
the Agency shall obtain and maintain worker'e compensdition and
liability insurance to fully protect the Agency and each of the
member agencies. Said insurance shall ke obtained and maintained
in force at all times during the effective term of this Agréement.

D. The Consolidated Fire Agency shall provide adninistrative and
support services functions to the Agency coniisting of personnel
administration, facility site usage, purchasing, payroll and
related functionsg.

E. Reimbursement to the Consolidated Fire Agency for services in
Paragraph D of this Article shall be pased upon a cost percentage
rate to be determined for the following fiscal year budget. The
cost percentage rate shall be given to the Coordinator of
Conmunications in writing from the Consolldated Fire -Agency no
later than the first day of December preceding the forthcoming
fiscal year budget. It is stipulated that the percentage. rate
charged by the Consolidated Fire Agency shall not be applied teo the
following expense items of any approved fiscal year budget
appropriation: ’

1) The expense pf the applied percentage rate.

2) Capital outlay or improvement, itens.

3) gontract Maintenance items to include telephone expense
‘tems.

P. The Administrative Committee shall recommend to the Board of
Directors cost-sharing charges for all participants in the Agency
in an amount sufficient to provide the funds. required by the
budgets. The Board of Directors ehall £ix membership assessments
and shall advise the Chief Administrative Officer of each
participating agency thereof on or before April 1 of each year.
Any participating agency whose charges have not been paid within
sixty (60) days after billing shall pay interest on wnpaid balance,
not to. exceed one percent (1i%) per month. The Agency shall have
the power to commence an action in its own name against any member
agency in default to recover the amount of the obligation due to

the Agency hereunder.
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G. The amount of each participant’s charges shall be determined
in accordance with Paragraph H bélow.

H. The activities of the Agency ghall be financéd By & cost~
sharing formula which shall require a proration among the
participating agencies based on the demand percentage on the system
by the agencies to be determined by thé Administrative Committee
and approved by the Board of Directors. Expenditures made and
indebtedness incurred by the Agency relating to special equipment
and services shall be paid entirely by such member agency.
Facility and rental and/or space utilization shall be a separate
itém approved in the Adgency's annual budget.

I. The CONFIRE System, as a computer-aided system, encompasses
the computer-aided dispatch system (CAD), management information
system (MYS), and the records management system (RM8) . The RMS of
the CONFIRE System will be 1lccated at the County Office€ of
Management Services. RMS functional panagement shall be'under the
Caordinator of Communications, or his designated representative.
The overall adminietratiecm of the EMS shall be under the
Coordinator of Communications' duties consistent with these By-
Laws. Reimbursable costs to the Consoclidated Fire Agency shall be
determined by the Board of Directors in accordance with the Joint
Powers Agreement and By-Laws.

A, Aggncy employees are under the authoxity of the Agency. As
such the Agency retains the authority to approve all benefits and
privileges that may accrue to Agency employees. HoOwever, Agency
émployees shall be entitled to all Benefits and privileges secured
by Spécial Districts employees as provided by the Personnel Rulas
and Regulations of the Office of Special Districts, but subject to
the approval of, and the organizational ‘lines of authority
contained within the Agency as structured by the Joint Powers
Agreement and By-Laws.

B. The duties of, and the organizational authority dver the
Coordinator of Communications are stipulated in previous articles
within these By-Lawe. The Coprdinator of Communications is also
authorized to establish a non-management line of supervision to
assist him in the day~to-day communications ¢enter operations which
include delegation of certain personnel managament procedurés and
supervision. Therefore, non-management personnel shall follow the
organizational lines of authority as defined by the Cooxrdinatér of
Communications and set forth within these By-Lavs.
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C. Benefits and privileges of Agency euployees shall be
associated with the following representation units for the

enployees of the Office of Special Districts:

1) Coordinator of Communications. A Consolidated Fire
Agency recognized Managenent employee. No
rep);esentat:lon.

2) Administrative Technician and all Communications
employees. The same as the Special Districte racognized

non-safety group.

D. Paragraph C above doas not obligate the agency to recognize
the representation units associated with the Office of Special
Districts for any separate meet and confer matters. However,
should employees exercise their rights to secure sgparate
representation unite - under Employer/Employea Organizations
guidelines as set forth in the Government Code of the State of
California, Section 3500 et seq, and such representation unite are
officially recognized by the Agency, then Paragraph C et al., of
this Article shall defer to that agreement between the employees

and the Agency.

E. The Office of Special Districts Personnel office shall
immediately provide the Coordinator of commmnications with all
ratifieq Memoranda of Understanding (MOU) as affects enployees®
benafits and privileges. Upon receéipt of such MOU(s) the
Coordinator of Communications will request a special joint meeting
of the Administrative Committee and Board of Directors for

determination.

ARTICLE XII
AUDIT

The Board of Directors shall request that the. Treasurer
initiate an annual audit of -the tfinancial affajirs of the Agency,
to be made by an independent Certified public Accountant at the
end of each fiscal year in accordance with generally accepted
auditing principles and as provided in the Agreement. The annual
report shall be delivered to each member agency not later then 60
days subsegquent to the end of each fiscal year.

ARTICLE XIIX
L TY AN 1

A. Except as otherwise provided by individual contracts, the
debts, liabilities, and obligations of the Agency shall not be the
debts, 1liabilities, and obligations of the parties: to the

Agreenent.

B. all property, with the exception of assets funded by grant
funds, acguired by the Agency shall be owned in ocommon by the
parties to the Joint Powers Agreciment, in equal shares, unless
otherwise determined in writing by all of the parties hereto. The

B S O [8
I S T i
[
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Treasnrer shall cause an inventory and assét account to be kept
current at all times, showing the assetz of the Agency. Grant
funded eguipment or services khall remain the property of the
Grantée applicant. '

cC. Any contributiohs of ecquipment by anhy of the member
governinental agencies will be assighed a valus by the
Administrative Committee and such value will be credited to the
account of that mepber and be a part of and included within any
distribution formula in the event of withdrawal, termination or
dissolution as provided herein.

D. Each member shall have a vested interest in all capital
acguisitions by the Agency in the same ratio as they are obligatead
to share in the cost-=sharing proration. Capital acquisitions from
grant funds are excluded. )

A. A hember may withdraw from this Agency in the mnanner
prescribed by the Agreement; provided, however, that Agency assets
directly attributable to the accumulated capital contribution of
the withdrawing party shall remain with the system for use by
CONFIRE without compensation to the withdrawing party, until the
termination of this Agreement and the distribution of asgets to all
parties in winding wp.

B. If this Agreerient is terminated, assigned or transferred in

‘whole or in part, all property and equipment owned by CONFIRE shall

be distributed to the parties; distribution to each party shall be
made inh the same proportion as that reflected in the members'
accifiuylated rcapital contribution saccount as Bhown in the
Preasurer's books of sccount. Cash may be aécepted in lieu of
property or equipment. Grant assets remain the property of the
Grantes.

c. If the parties to the Agreément hersin cannst agree as to the
valuation and distributibn of the property, the waluation and
digtribution shall be detérmined by a panel of arbitrators, one
being appointed by each agency and one additional arbitrator shall
be appointed by a majority of the agencias. All matters relating
to valnation and distributicr of assets as determined by this panel
of arbitrators shall bé final and conclusive as to this Agency.

D, This Agreement shall not terminate until all property has been
distributed in accoxdance with these provisions; and the winding
up and property distribution hereunder shall be affected in the

manner calculated to capuse the least disruption of existing publie

safety comnunications systems.
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E, on withdrawal of members so as to reduce the number of
continuing participants to less than the original number of
participating numbers, or upon the action of a majority of
participating members to dissolve, then this Agreement and such
Agency shall be terminated and dissplved. Upon such termination
and dissolution (and after payment of all debts), all individual
filee and documents and documentation shall be distributed to their
owners without charge or offset. The remaining assets or
liabilities, excluding grant funded assets, of the Agency shall be
distributed among the members who had participated in this Agency
as set forth abave.

F. If the withdrawal of a member causes the remaining members to
terminate the Joint Povers Agreement, then the withdrawing member
shall participate in the termination of this Agreement as set forth
ahove.

ARTICLE XV _
CON'TRA )

A. The Board of Directors may authorize any officer or officers,
agency or agents, to enter into any contract or to execute and
deliver any instrument in the name of and on behalf of the Agency,
and such aunthority may be general or confined to specific

instances.

B. No loans shall be contracted on behalf of the Agency and no
evidences of indebtedness shall be issued in its name unless
authorized by a resolution of the Board of Directors. Such
authority may be general or confined to specific instances.

C. All checks, drafte or cother orders for the payment of monies,
noteg or other evidences of indebtedness issued in the nane of the
Agency .shall be signed by such officer or officers, agent or
agents, of the Agency and in such manner as shall from time to time
be determined by the Board of pirectors.

D. A1l funds of the Agericy not otherwise encumbered shall be
deposited from time to time to the credit of the Agency in such
banks, triet companies or other depositories by the Treasurer with
the consent of the Board of Directors.

ARTICLE XVI

AMENDMENT
A, amendment to these By-Laws may be proposed by any member of
the Board of Directors or by the Administrative Committee. The
amendment shall be submitted to the Board of Directors.

B. Unanimous approval by the Board of Directors shall be required
to adopt &dny amendment to these By~-Lavws.
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ARTICLE XVIT
These By-Laws sghall go into effect Iimmediately upon the

execution of the Agreement by all of the original participants in
the Agency.
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[Attached Behind This Page]
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ADDENDUM TO JOINT POWERS AGREEMENT
(CONFIRE)

ATTEST: Rancho Cucamonga Fire Protection District

§9999.913508164272.1
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RESOLUTION NO. 2020 - 02

BEFORE THE ADMINISTRATIVE COMMITTEE OF THE
CONSOLIDATED FIRE AGENCIES

Recommendation to Admit Victorville Fire Department as a Party to
Consolidated Fire Agencies (“CONFIRE”) Joint Powers Agreement

RECITALS

WHEREAS, City of Victorville is a municipal corporation (“City”) duly authorized under
Government Code 34000 et seq. The City has established and maintains the City of
Victorville Fire Department (the “Department”).

WHEREAS, Consolidated Fire Agencies (“CONFIRE”) is a joint powers authority duly
organized and existing under Section 6500 et seq. of the Government Code and its Joint
Powers Agreement effective August 13, 1990, amended September 3, 2013, and amended
again on September 17, 2013 and amended again December 4, 2019 (collectively, the
“JPA”).

WHEREAS, pursuant to Section 5 and Section 8 of the body of the JPA, membership in
CONFIRE may be acquired by a public agency that both becomes a signatory to the JPA
and obtains the unanimous consent of all parties to the JPA.

WHEREAS, the City desires to become a member of CONFIRE.

WHEREAS, CONFIRE has studied the potential impacts of the City becoming a party to
the JPA.

WHEREAS, CONFIRE has advised the City that it must pay, as a condition of the City
becoming a party to the JPA and a member of CONFIRE for its Department, the sum of
Seven Hundred Ninety Four Thousand Six Hundred Eighty-Three Dollars (§794,683) to
the general reserve fund (5010) of CONFIRE (the “Required-Buy-In”).

WHEREAS, The City has previously entered into a contract with CONFIRE whereby
CONFIRE agreed to provide services to the City and pursuant to which the City agreed to
pay CONFIRE, as consideration therefore, an annual amount which includes a ten percent
(10%) contract premium (the Premium Amount), which will equal approximately $171,240
through December 2020.

WHEREAS, CONFIRE and the City have agreed that to the extent the City becomes a
member of CONFIRE, the Premium Amount previously paid by the City will be credited
against the Required-Buy-In amount, such that the balance due to CONFIRE will be the
difference of the Required-Buy-In amount and the Premium Amount paid by the City upon
final ratification of the City’s request for CONFIRE membership by the CONFIRE Board
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of Directors. This balance shall be paid in five equal installments commencing with the
first installment due at the commencement of the 2021/2022 fiscal year of the City.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED:

1.

00110625.2

The Administrative Committee recommends to the CONFIRE Board of Directors that
each current party to the JPA be urged to amend the JPA to admit the City as a member
of CONFIRE on the basis of its previously paid Premium Amount and that the City pay

the Required-Buy-In first installment at the commencement of the 2021/2022 fiscal year
of the City
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THIS RESOLUTION was passed and adopted by the Adminigrative, Committee of the

Consolidated Fire Agencies at a regular meeting held on the 7 SVof 4; % , 2020, by the
following roll call vote:

AYES: é
NOES: &
ABSENT: Z_

Signed and Approved by me after its passage.

Yomp FOr,
Chairperson of the Adminj afive Committee
Consolidated Fire Agencies

ATTEST:
%

Secretary to the Administrative Committee
Consolidated Fire Agencies
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