ATTACHMENT D

RESOLUTION NO. _ 2020-03

BEFORE THE BOARD OF DIRECTORS OF THE
CONSOLIDATED FIRE AGENCIES

Recommendation to Amend Consolidated Fire Agencies Joint Powers Agreement
RECITALS

1. WHEREAS, Consolidated Fire Agencies (“CONFIRE”) is a joint powers authority duly
organized and existing under Section 6500 et seq. of the Government Code and its Joint
Powers Agreement effective August 13, 1990, amended September 3, 2013 and September
17, 2013, and amended again on or before December 4, 2019 (collectively, the “JPA”,
which is set forth in Appendix 1 to Exhibit A hereto).

2. WHEREAS, CONFIRE and its parties and member agencies, are considering the
substantial amendment to the JPA as set forth in Exhibit B hereto.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED:

1. The Board of Directors recommends that each current party to the JPA and member of
CONFIRE take action to substantially amend the JPA as set forth in Exhibit B hereto.

THIS RESOLUTION was passed and adopted by the Board of Directors of the Consolidated Fire

Agencies at a regular meeting held on the of , 2020, by the following roll call
vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

Signed and Approved by me after its passage.

Chairperson of the Board of Directors
Consolidated Fire Agencies
ATTEST:

Secretary to the Board of Directors
Consolidated Fire Agencies
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SECOND AMENDMENT TO
THE JOINT POWERS AGREEMENT
OF THE
CONSOLIDATED FIRE AGENCIES

This Second Amendment (“Amendment”) to the Joint Powers Agreement of the Consolidated
Fire Agencies, a joint powers authority of the State of California (“CONFIRE”), dated this 10%
day of September, 2019, is made by and between City of Redlands, City of Loma Linda, City of
Colton, City of Rialto, Rancho Cucamonga Fire Protection District, San Bernardino County Fire
Protection District (collectively, the “Existing Member Agencies”), the Chino Valley Independent
Fire District, a fire protection district duly authorized and existing under Health & Safety Code §
13800 et seq. (“Chino Valley”) and Apple Valley Fire Protection District, a fire protection district
duly authorized and existing under Health & Safety Code § 13800 et seq. (“Apple Valley”) (the
Existing Member Agencies, Chino Valley, and Apple Valley may be collectively referred to herein
as the “Parties”).

WHEREAS, the Existing Member Agencies are parties to a joint powers agreement establishing
CONFIRE pursuant to Section 6500 et seq. of the Government Code, as set forth in Appendix 1
(“Original JPA”) and Appendix 2 (“First Amendment to JPA”) (collectively, the “Existing JPA”).

WHEREAS, the Existing Member Agencies, Chino Valley, and Apple Valley desire to amend the
Existing JPA to:

1. admit Chino Valley as a party to and a member of CONFIRE on the condition that Chino
Valley pay the Required Buy-In in the amount of Four Hundred Twelve Thousand Four
Hundred Twenty-Three Dollars ($412,423.00) to CONFIRE on or before December 31,
2019; and

2. admit Apple Valley as a party and a member of CONFIRE on the condition that Apple
Valley pay an initial installment of a Required Buy-In to CONFIRE in the amount of
Eighty-One Thousand Two Hundred Sixty-Seven Dollars ($81,267.00) on or before
December 31, 2019 and agrees to pay four (4) equal subsequent annual installments of a
Required Buy-In to CONFIRE concluding on or before December 31, 2024 of Eighty-One
Thousand Two Hundred Sixty-Seven Dollars ($81,267.00), for a total Required Buy-In of
Four Hundred Six Thousand Three Hundred Thirty-Six Dollars ($406,336.00).

NOW, THEREFORE, in consideration of the mutual promises and covenants herein contained,
the parties hereto agree as follows:

1. The Parties hereby amend the Existing JPA to add Chino Valley as a Party and Apple
Valley as a Party.

2. This Amendment is effective upon

a. full execution by the Parties;



b. Chino Valley’s payment of the Required Buy-In in the amount of Four Hundred
Twelve Thousand Four Hundred Twenty-Three Dollars ($412,423.00) to
CONFIRE on or before December 31, 2019; and

c. Apple Valley’s payment of an initial instaliment of a Required Buy-Into CONFIRE
in the amount of Eighty-One Thousand Two Hundred Sixty-Seven Dollars
($81,267.00) on or before December 31, 2019, and agreement to pay four (4) equal
subsequent annual instaliments of a Required Buy-In to CONFIRE concluding on
or before December 31, 2024 of Eighty-One Thousand Two Hundred Sixty-Seven
Dollars ($81,267.00), for a total Required Buy-In of Four Hundred Six Thousand
Three Hundred Thirty-Six Dollars ($406,336.00).

3. This Amendment may be executed in counterparis.

4. All other provisions of the Existing JPA are to remain unchanged.

IN WITNESS WHEREOF, the Parties have caused this Amendment to be executed and attested
by their duly authorized officers as of the date written above.

[SIGNATURES ON PAGES 3 AND 4]



SIGNATURES TO
SECOND AMENDMENT TO
THE JOINT POWERS AGREEMENT
OF THE
CONSOLIDATED FIRE AGENCIES

ATTEST: _ CITY OF REDLANDS —
ame: JEMWE Dol ~Name: Paul Foster ,

C

Titlee Crywy cefle Title: Mayor
Dated: IO/ 2 l//lq
ATTEST: CITY OF LOMA LINDA
* /
By: m&‘xmifﬁ By: R—LW
Name: (134G Rre/tS Name: Dr. Rhodes Rigsby
Title: Evxec - Aclt Title: Mayor
Dated: [0 l%\ h 9
ATTEST: CITY OF COLTON
By: "t aha M §-~ 2 By:  ° ol
Name: Lo VW e Name: Bill Smith
Title: $xco e PEaSant Title: City Manager
Dated: \0&}3;,1\ A
ATTEST: CITY OF RIALTO
Name ;' 1) L . Nuﬁle Bnan Park
Title: ‘PN duo (126184 Title: Interim Fire Chief
Dated: | _r’l ;'/ 19 :

ATTEST: | RANCHO CUCAMONGA FIRE
PROTECTION DISTRICT -

By: / DAY %

Name: L. Dennis Mlchael
Title: President

r/'

Dated:  // /J;[/;z o
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SIGNATURES TO

SECOND AMENDMENT TO
THE JOINT POWERS AGREEMENT
| OF THE
CONSOLIDATED FIRE AGENCIES
(continued)
ATTEST: SAN BERNARDINO COUNTY FIRE
PROTECTION DISTRICT
BY ek ) /—7L‘
Name: Qumm__ \.—\&r atme: Dor Trapy
Title: Title: Interim Fire Chief
Dated: [0- 2 9-“(‘1 - o
ATTEST: APPLE VALLEY FIRE PROTECTION
DISTRICT
. 4’.«?@
Nafne: L¢
Title: Fi

Dated: 1o lav oo\

ATTEST: CHINO VALLEY INDEPENDENT FIRE
DISTRICT
By: il - A L LYy U e J// /
Name: _“Avadyo A Wodlugl, Name: T1:11/§hackefford
Title: _ Adwnt Se gl Title: Fir¢ Chief
Dated: . fa\_itUJ"___
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Appendix 1
to Second Amendment to Joint Powers Agreement

[Original Joint Powers Agreement]
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0 GREEMENT
THIS AGREEMENT is entered into by and between the public
aée-ncies signatory hereto, hereinafter called ‘Ypublic ’
agencies.™

WYTNESSETH:
WHEREAS, the signatories herein have determined that

there is a need by pnblic agencies within the Bast €nd cities

|lof san Bernardino county, CBlifornia, to estabiish a regional

fire agency to best serve the needs of all the citizens of
said public agencies: and,

i WHEREAS, said public agencies have heretofore determined
t.hat the interests of the citizens of each o£ said public
agencies can best be served by the coordinated use of public
safety radio channels and Centy: valized regiunal conputer ajded
communications system: and,

WHEREARS, sa;d publ;c aqencies recognize -the mutual
benefit of a centralized joint effort for the development,
1mp1.eme.ntation, and subseguent operation and maintenance of -.

such a centralized system; and, i

WHEREAS, .said public agencies des:.re to centralize and

lprovide safety communication operations, and,

WHEREAS, sa:.d public agenc:.es have heretofore dete.rmi.ne‘d
that it js desirable and necessary to collect:.vely direct the
managemeht policies and operational practices of said regional

fire agency: and,

WHEREAS, the cost of developind, operating and

fl
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maintaining said centralized systems iz more cost effective
to such public agericies; and,

WHEREAS, said public agencies operate a cooperative
program of fire protection and related functic¢ns that are
mutually agreed upon; and,

WHEREAS, Title 1, Division 7, Chapter 5 of the Government
Code of the State of california authorizes public agencies to
entéx.into an a‘gf_eement for tr;e joint exercis‘e,- of any "power
commen to them; and,

WHEREAS, these publiec agencies possess the power to
consolidate public safety communications and operational

programs by the execution and implementation "of this

agreement. ’ .
" NOW, THEREFORE, FOR AND IN CONSIDERATION OF THE MUTUAL .
An"VANT#GEs 70 BE DERIVED THEREFROM, AND IN CONSIDERATION OF
fHE MUTUAL COVENANTS HEREIN CONTAINED, TT IS AGREED BY AND
BETWEEN THE PARTIES HERETO AS FOLLOWS: ' ]

1. agency Established. pPursuant to the joint powers
autlx'.oriz__at,ian .of “the (.:,aliforx;ia Go;iernmeﬂt cocde, the
undersigned do hereby federxate together in a cpo;;erati\re
agency for the joint and mutual operation of & centralized
public safety communic-:ati?n; agency and a‘cooperative program ’
of fire protection and rei.a:ted functions, to be known as the
consolidated Fire Agencies of the Easgz Valley, hereinafter
designated as "CONFIRE," which shall be a public entity

sé€parate from the parties to the Agreement.

2
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" 2. By-Laws. The Agency shall be subject to, and shall
be governed by, those certain By-Laws, a copy of which is
attached hereto, .marked Exhibit “A" and by this reference nade
a part of this Agreement.

3. Purpose. The purpose of this Agreement shall be as

set forth in Section 1, above, and Article I of the By-lavws.
The purpose shall be accomplished an.d garried out in the

manner set forth in the By-Laws.

4. mw,i_&p;ﬁ_t_iﬂl. CONFIRE, as 'established by this
Agreement and as governed by its By-Laws, shall be the
wagency” to administer this Agreement, pursuant t.n jeint
povers prov:.slons of the GOVernment Code of Call'forn-ia. )

- T bership. Each public agency signatory to this
Agreement, and each additional public .agency which may
hereafter sign the Agreement, is;. a member of the Agency and
is.'. entitled to 2ll. the x:igh:ts and 'pri.vileges and subject to
the obligaticns of membershlp, as provided in the By-Laws.
6. withdxaw £ Membe ip. Th:.s Agreement shall
remain in fall forca and effeét as to all member agencies for
a minimum of two (2) .years from and after the effective date
hereof. Thereafter, any party to this Agreement may cease to
be a party hereto and may withdraw from membershg.p_ in the
Agency upon the adoption by its legislative bo-dy of a
resolution of inténticm to withdraw and the giving of written

notice thereof to the chairman of the Board of Directors of

the Agency and to each of the other public agencies signatory
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to this Agreement at least ocne hundred eighty (180) days prior

£o0 the end of the then current fiscal year.

Agency shall have
the power in its own name, to make and enter into contrédcts,
to employ agents amd employees, to acquire, hold and dispose
of property, real and personal, to sue and ke sued in its own
nane, and to incur debts, 1iabilities or obligations necessary
for the accompllshment of the purpose of this Agreement.
However, the debts, liabilities, and obligations of the Agency
shall not constitute any debt, 1iability ox obligation to any
of the individual publz.c agencies which are signatcry to this
g'greement. The. Agency shall not have the powe:: of emment
domag.n nor the power to levy taxes, and its pover generally
shall be subject-to the restrictions applicable to 'l:hé Central
Valley Fire protection Dlstnct.

8. Amendment. - Thig Agreement wmay not be amended,
eskcépi:. written agreement of all the pa_rt.l,es, providegd,
however, that the By-Laws wmay be amended £rom time to time by

the method and néans previded the'réix"i'.

continue in effect until terminated by unan:.mous consent of
the parties oF until dissolution of the’ Agency in the manner
provided  in said By-Laws. upon such terminati.on, ‘or
dissolution, the non-—gran'ﬁ assets remaining, ‘including any
surplitzs money, shall be disposéd of in proportion to

contribﬂti;:ns made. Grant funded assets shall be disposed of

9. puration of Aareemenk.- This Agreement shall ’

+
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in accordance with Federal and State regqulations and
instructions.
10. Enfi ment. Agency is hereby given the power to

enforce this Agreement. If suit is necessary to enforcé any
of the pi:ovisions hereof, including any provision of the By-

Laws, the defaulting memfer shall pay reasonable attorney fees

to the Agency as adjudiﬁat'ed and determined by the-cCourt.
11. Authorization. uPo-n evecution bf this Agreement,

each member shall deliver to the Agency 2 certified copy of

a governing board action, resplution - or mimte eorder

authorizing and direci_;.i.nq the execution of this Agreement.

" 12. Boaxd of o ; -

A. There is estéblish-ed' a Board of Director; for the

Aééncy which shall consist of a representative of the

governing body of each memb-er agency. The g!overni;_-xg body of

each member agency shall designate in writing to CONFIRE, the

primary .and  alternate members %to serve on the Board of

Dira-t_:tors. At its annual meeting, the Board of Directors shall

liselect one of its membexs to serve as Chairéerson of the Board ~

until the next annual meeting. The Chairpe:_:sonship of the
Board of pirectors shall rotate anmually in a fixed sequence
among the members. . ’

B. The Board of Directors shall have the responsibility
for the appointment of auditors, approval of new nembers, and

approval of the annual budget and assessment schedule of the

Agency, and the exercise of those powers granted to it by the

10
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By-lavs.

¢. Each public zgency which is a memb_e::' of the Agency
shall be entitled to one (1) Director on the Board and shall
be entitled to one (1} vote thereon. such one vote may be
cast only by the member agency's designated primary or
alternate representative in attendance.

13.. Source of Funds. - any .contributions. of - fuhas by
L‘ mber agencies shall be apportioned basecl on the number of
fires in each agency's jurisdiction over the immediate
preceding two year period.

14.

strictly accountable for all funds and shall report all
receipts and disbursements, as required by GOVernment Code
Section 6505. The Treasurer of San Bermardino l:ounty shall

act as treasurer and deppsitary for the Agency pursuant o

access to Agency properxty, under an official bond in an amuunt
fixed by the member agencies. 'I'he Agency s-hall contract for
a cert:.fied public accountant to perform an annual audit of
the. accounts and 'records of the Agency, and a report thereof
shall be filed as public record with each of the- contracting
parties and ‘with the Auditor of the County of San Bernardir;o
within 60 days subseguent to the_end of the fiscal year under
examination. :

. 15, Indempification. Fach party hereby agrees to
defend, ‘indemnify, and hold each other party, its electéd

6

11

The Age.nc-y shall be

Govermnent Code Section 6505.5, and shall h&ndle ang have
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officials, officers, agents, and employees free and harmless
from any and all liability or claims for personal injury.
death, and property damage which may arise from <the
indemnifying party's negligent acts or omissions under this
Agreement. None of the parties shall pe held responsible or
liable to any other party for any loss, damage oz‘- delay caused

by accidents, strikes, lockouts, fire, flood, act of civil or

‘military authority ox by insurrection or riot.er by any other

cause which is beyond its control.

1s5. te o +. This Agreement shall
become effective upon its execution by the cities 9f Colten,
ioma L’inda’,_ Redlands, and Rialto, the Gen_tr_al Vvalley Fire
Protection District and the San Bernardino County Consol idated
Fire Agency. Within 30 gays of said date; the Agency shall
pcause notice of this Agreement to be :Filgd with the Secretary
of State of California, pursuent to Government Code section

6503.5.

12
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1 IN WITNESS. WHEREOF, the undersigned public agencies have
2 ;et their signature on the respective dates sef. forth below.
3||This document may be signed in duplicate originals.
4 . '
5||ATTEST: CITY OF REDLANDS
) A Municipal Corxporation
G
7 - . - ‘
gl|Cx C 'e‘rk T
9
10||ATTEST: . CITY OF LOMA LINDA

A Municipal Corporation

15|[aTTEST: : : CITY OF ICOLTON °
. : A mmicipal cOrporation
16 i

18llcity clerk .

|ATTEST: : CITY OF RIALTG -
A Mum.cipal Corporation

00126534.1
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ATTEST:

Clerk the Board of
Supervisors

.. APPROVEDAST0 FORM
' 30

DATE .. -
Alan K. Marks. COUNTY COUNSEL

SN BERNARDING COUNTY CALYFORNIA
DEPUTY

a‘Y--_'_________._—‘

B6y{[ERED 7O 182 CRAR:

BOCUMENT P@i@ﬁ\ i
1 G2 TENETAE f

" pou o
LT

14

SIENTD hNG CERTRIR THAT & [oPY OF THIS

SAN BERNARDIRO COUNTY
CONSOILIDATED FIRE AGENCY

e At

Chalirman, Board of
Supervisors of San
pernardine County, as
Governing Beody of San
Pernardino County
Lonsolidated Fire Agency

CENTRAL  VALLEY FIRE

PROTECTION DISTRICT

e it

Chairman, Board of
Supervisers of; San
Bernardino County, as
Governing Body of
central Valley Fire
Protection District
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EXHIBIT A

BY-LAWS

ARTICIE I
FURPOSE

The CONSOLIDATED FIRE AGENCIES OF THE EAST VALLEY (CONFIRE) is a
co-operative associatidn voluntarily established by its members
pursuant to the Joint Exercise of Powers Act of the Government Code
of the state of California for the purpose of providing hardware,
software, services, and other items necessary and appropriate for
the establishment, operation, and mpaintenance of a Joint
centralized public safety communications system and a cooperative
program of fire related functicns for the mitual benefit of the
members of the Agency, to provide such services on a contract basis
to other governmental units, and to provide a foruw for discussion,
study, development and implementation of recommendations of mutual
interest regarding public safety communications and related matters
within member agencies. CONFIRE is sometimes hereinafter referred
to as the YAgency.®

ARTICLE II

The powers of the Agency include, but are not limited to the
following:

a) to enter into coritraets, including the performance of services
for other governmental units;

b) to employ agents and employees;

c) to acquire, lease, hold, and dispose of property, real and
personal;

4a) to lncur debts, lisbilities or obligations:

e) the purchase or lease of the egquiprent &nd machinery
necessary;

£) the employment of the necessary personnel and the operation
and maintenance of a communications systeém;

q) all powers recessary and incidental %o carrying out the
purpose set forth in ARTICLE I of these By-Léws; and

h) the power to sue and be sued in its own nane.

15
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ARTICLE IIX
PARTICIPATION

A. All governmental agencies which provide public safety services
are eligible for membership of this Agency, provided the parties
to the existing Agency agree and all parties sign an amended Joint
Exercise of Powers Agreement.

B, Membership shall be contingent upon the execution of the Joint
Powers Agreement creating and establishing this Agency and the
payment by each such governmental agency of a fee to be determined
and agreed upon by the majority vote of Board of Directors. The
Board of Directors may, by a similar vote, imposze to the terms,
costs, and assessment charges as specified in the Agreement or By-
Laws . All fees, costs, and assessment charges shall become the
revenue of the Agency.

c. Upoh becoming a member, all new members shall become subject
to the same financial cbligations of CONFIRE as all other members,
unless otherwise specifically agreed to in' the amenhded Joint
Exercise of Powers Agreement.

ARTICLE IV
] ;

A. The Board of Directors shall function as set forth in Section
12 of the Joint Powers Agreement and as further set forth herein.

B. The member agency's principal or alternative representative
shall s=erve until a successor is appointed by the appointing
powers. A vacancy shall immediately occur in the office of any
officer upon the resignation or death of such person holding such
office, or upon his ceasing to be an officer or employee of any
member government. Upon a vacancy occurring in any office, the
Board of Directors may appoint a successor to £ill the vacancy
until the member agency represented by the officer assigns a new
member to represent the governmental agency. The rotation of
officers may be advanced one year bBefore the vacancy has been
filled if the Board of Directors finds this advisable.

c. The Board of Directors may establish rules governing its own
conduct and procedure and have such express or inplied powers which
are not inconsistent with or contrary to the laws of the State of
califernia, these By-Laws, or Agréemént.

D. A quorum for the transaction of all business by such Board of
Directors shall censist of a majority of the representative

‘membership.

E. No ona serving on the Board of Directors shall receive any
salary or comnpensation from thé Agency.

16
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F. The Board, on behalf of the Agency, may accept contributions
or donations and may apply for and use grants or loans of money or
other property from the state, or any other governmmental units, or
individuals, foundations or organizations and may enter into
agreements regquired in connection therewith and may hold, use and
dispose of such monies or property in accordance with the terms of
the grant, donation, loan or agreement relating thereto. However,
nothing in this eection should be construed to requira thé
participation or financial cbligation of any member agency without
the express written authorization in the form of a yesolution by
its legislative body and only to the extent so authorized.

ARTICLE V
]

A. Regular public meetings, alsco terméd General Meetings, of the
Board of Directors shall be held at least twice.a year at a regular
date, time and place established by resolution of the Board
pursuant to the provisions of Section 54954 of the Government Code.
A reqular meeting of the Board shall be held in the month of
Februa at .which time the Board shall considér and adopt the
annual budget for the Agency for the following fiscal year. The
annual meeting shall be held in Séptember at which meeting the
Board shall elect officers.

B. Special meetings of the Board of Directors may be called by
its Chairperson or by the Administrative Committee by its own
motion, or shall be called by the Administrative Committee upon
written request by any oné (1) of its members. Ten (10) days
written notice of special meetings shall be given to the official
representatives of each member Agency and an agenda specifying the
subject of such special meeting shall accompany such notice.
Businesa conducted at said meetings shall be limited to those items
specified in the agenda. However, if deemed necessary, due to the
urgenit nature of the issue, the Chairperson or the administrative
Committee, by its own motion, may call for an emergency meeting on
a twenty-four (24) hour notice for -the purpose of discussion a
specific issue.

¢. The date, time and location of special, ahd emergency,
meetings of the Board of Directors shall be determined by the
Chairperson of the Board of Directors. Reégular, special and
emergency meetings shall be held within the County of San

Bernardino.

D. Notice of the regular meeting of the Board of Directors shall
be given to the respective Board Member, Supervisor, Mayor, and
Manager of each member Agency at least thirty (30) days prior to
such meeting and an agenda for such meeting shall accompany the

notice.

E. To the extent not contrary to thesé By-Laws, Robeyt's Rules
of order shall govern all meetings of the Board of Directors.

17
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ARTICLE VI
DUTIES OF AGEWCY OFFICERS

A. The officers of CONFIRE shall consist of a Chairperson, a
vice—Chairperson, a Secretsry and a Treasurer. The Chairperson
shall be a member of the Bodard of Directors.

B. In the absence of a Chairperson, or in the event of his
inability or refusal to act, the Vice-Chairperson shall perfornm
the duties of the Chairperson, and when so acting, shall have all
the powers of and be subject to all the restrictions upon the
Chairperson.

C. The Coordinator of Communications shall be the Secretary to
the Board of Directors, but shall be 4 non-voting member.

D. The Tremrsurer shall be the Financizal officer from the
Consolidated Fire Agency. He shall be a non-voting member.

E. The Treasurer shall have the powers and duties as set forth
in Section 6505 and 6505.5 of the Government Code, any other
applicable provisions of State law, the Agreement, these By-laws,
or as may be established by the Board of Directors. The Treasurer
shall serve the Agency without charge to the Agency, except for the
admipistrative services charges to the Consolidated Fire Agency.

There shall be strict accountability of all funds of the
Agency and a réport of all receipts and disbursements as required
by Section 6505 of the Government Code.

F. The Treasurer shall give a bond in the amount of $25,000 for
the faithful discharge of his duties, with such surety or sureties
as the Board of Directors shall determine. The Treasurer shall:
(a)} Have charge and custody of and be respensible for all funds,
securities and assets of the Agency; receive and give receipts for
monies due and payable to the Agency from any source whatsoever,
and deposit all such monies in a separate fund in the name of the
Agency with the County Auditor/Controller; (b) in general, perform
all the duties incident to the office of Treasurer and such other
duties as from time to time may be assigned to him by the Board of
Directors.

G. The Secretary shall:; (a) keep the minutes of the Agency
meetings in one or more books provided for that purpose; (b) see
that all notices are duly given in accordance with provisions of
these By-Laws or as required by law; {(c} be custodian of the
records of the Agency; (d) in general, perform all Quties as, from
time to time, may be assigned to him/her by the Board of Directors.

18
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_ARTICLE VII

A. (There is hereby established an Administrative committee of
the Agency, which ghall be organized and be responsible for
functions hereinafter set forth.

B. Each public agency that is a signatory member to the Joint
Powers Agreement, or an amended Joint Powers Agreement, shall be
entitle tc one (1) seat on the Administrative Committee for edch
Chief Officer or Executive of the publir agency's departments which
share in the CONFIRE System, and shall be entitled to one (1) vote
per Chief Officer or executive thetreon. Such vote may ba cast only
by the efficial representative to the Committee in physical
attendance, or by tlie designated alternate, if such official
representative is absent. . No proxy votes or absentee voting will
be permitted.

C. Only the Cchief Officer or Executive or designated alternate
may represent a participating agency on the Administrative
Comnittee. The Chief Officer or Executive. of &ach menmber
government ageéncy will designate, in writing, to CONFIBE an
dlternate who may serve on the Administrative Committee in the
absence of such Chief Officer or Executive.

D. The Coordinator of Communications shall be the Secretary to
the Administrative Committee, as a non-voting member.

E. The operations of the Agency shall be conducted under the
direction and supervision of the Administrative Committee. Except
as specificdlly excepted herein, no contract or other cbligation
of this Agency shall be binding unless approved or -ratified by the
Administrative Committee.:

F. The Comnittee may establish rules for its own procedures and
have such express or implied authority as is not inconsistent with
or contrary to the laws of California, these By-Laws, or the Joint
Ekercise of Powers Act of the Government Codeé of the State of
california. A guorum for the transaction of. all Busihéss by the
administrative Committee shall consist of a majority of the
official .representatives or designated alternates of the membor
governmental agencies.

G. Regular meetings of the Administrative Committee shall be held
as required but not less than quarterly each year, Special
meetings of the Administrative Committee may be called by its
Chalrperson, or by a member of the Administrative Committee. The
time, date and location of regular meetings of the Administrative
Committee shall be determined by the Administrative Committee,
The Secretary shall cause to be delivered to edch #ember agency at
lease five (5) calendar days prior to the meeting, an agenda and
written notice calling a meeting of the Administrative Comnittee.
Meetings of the Adninistrative Committee must comply with the Brown

Act,
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H. The Administrative Committee Chairperson shall be the
principal executive officer of the Agency and shall be authorized
to execute documents and instruments on bebalf of the Agency and
in general shall perform all duties incident to the office of
Chairperson and such othey duties as may be prescribed by the Board
of Directors. They shall serve a one (1) year term as Chairperson
and ghall be elected to that position annually by the members of
the Administrative Committee.

I. The Administrative Committee shall have the authority to
contract with other governmental bodies for use of CONFIRE
facilities, equipment, and prégrams and to establish appropriate
charges therefore.

J. The Administrative Committee shall have the following duties:

1) Within the 1limits fixed by an approved budget, the
Administrative Committee shall conduct the operation of

the Agency'

2) Direct the preparation of the proposed annual budget.
Following approval thereof by the administrative
Committee, the proposed budget shall be submitted to the
Board of Directors. After adoption of the annual budget
by the Boaxd of Directors, the Administrative Committee
shall control all expenditures in accordance with such

budget.

3) The Administrative Committee shall have the power to
expend funds in accordance with the adopted budget.

4) At each reqular meeting of the Board of Directoers, the
Adninistrative committee shall zreport budget and
financial transactions since the previous regular
meeting.

K. The Administrative Committee shall present a full report of
its activitiee at each regular meeting of the Board of Directors.

L. The Administrative Committee shall, as provided by the
approved budget, have the authority to hire, fix the salary of,
and remove the Coordinator of Comrunications.

ARTICLE VIIX
° .

A. There is hereby established a Technical Committee which shall
be organized and be responsible for functions as hereinafter set

forth.
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B. Each public agency that is a member of this Agency shall be
entitled to one (1) seat on the Technical Committee for each
public-safety department which shares in the use of the CONFIRE
System, and shall be entitled to one 1) vote per member thereon.
such vote may be cast only by the official representative to the
Technical Committee in physical attendance, or by the designated
alternate if such official representative iz absent.

C. Theé Chief officer or Executive of each member agency shall
appoint a representative and alternate representative to the
Technical Committee.

D. The Coordinateor of Communications shall chair the Technical
Committee and report all significant decisions to the
Administrative committée for concurrence.

B. The Technical Committee may establish rules for its own
procedures. There shall bhe reqularly scheduled meetings held to
consider all matters dealing with liaison between the Agency and
department personnel, operation of the Agency, and future planning.

F. The daily pperation of the Agency shall be conducted under
the direction and supervision of the Coordinator of Communications:
however, they shall call eWhergency meetings of the Technical
Comnittee should the need arise to meet dperational requiréments.

G. The Technical Committee shall provide to the Administrative
Committee recommended solutions to opeérational problems. -

H. Members of the Technical Committee¢, except for the Cdordinator
of Comminications, shall serve without compensation for their
services to the Agency.

A. The Coordinator of Communications shall perform such duties
as shall be delegateéd by the Administrative Committee.

B. The Coordinator of Communications shall attend all
Administrative Committee meetings and give advice on technical

natters.

C. The Coordinator of Communications shall be thé Chajrperson of
the Technical Committee. He shall provide to the Administrative
Committee recommendations from the Technical Committee on
operations ahd problems associated with the daily opgration and
maintenance of the aAgency.

D. The Coordinator of Communications shall review jointly with
the Administrative Committee all bid specificaticns for the
purchase of all communications equipment prior to issuange and
equipment modifications by member agericies.
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ARTICLE
EINANCES

A. The fiscal year of the Agency shall end on June 30.

B. The Agency budget for the following fiscal yesar shall be
submitted by the Coordinator of Communications to the
Administrative Committee on or before January 15 of each year.
The Administrative Committee shall adopt a tentative budget on or
before February 1 of each year and forwarded the same to the Board
of Directors for review. The Board of Directors shall adopt the
annual budget for the Agency not later than March 1 of each year;
copies shall be mailed immediately to the chief Administrative
officer of each participating governmental agency.

C. The annual budget shall include the necessatry funds with which
the Agency shall obtain and maintain worker's compensation and
liability insurance to fully protect the Agency and each of the
member agencies. Said insurance shall be obtained and maintained
in force at all times during the effective term of this Agreenent.

D. The Consolidated Fire Agency shall provide administrative and
support services functions to the Agency congisting of personnel
administration, facility site usage, purchasing, payroll and
related functions.

E. Reimbursement to the Consolidated Fire Agency for services in
Paragraph D of this Article shall be based upon a cost percentage
rate to be determined for the following fiscal year budget., The
cost percentage rate shall be given to the Coordinator of
Communications in writing from the Consoclidated Pire ‘Agency nho
later than the first day of December preceding the forthcoming
fiscal year budget. It is stipulated that the percentage.rate
charged by the Consolidated Fire Agency shall not be applied to the
following expense items of any approved fiscal year budget
appropriation: '

1) The expense of the applied percentage rate.

2) Capital outlay or improvement items.

3) Contract Maintenance iteme to include telephone expense
items.

F. The Administrative Committee shall recommend to the Board of
Directors cost-sharing charges for all participants in the Agemcy
in an amount sufficient to provide the funds required by the
budgets. The Board of Directors shall fix membership assessments
and shall advise the Cchief Administrative Officer of each
participating agency thereof on or before April 1 of each year.
any participating agency whose charges have not been paild within
sixty (60) days after billing shall pay interest on unpaid balance,
not ‘to. exceed one percent (1%) per month. The Ageancy shall have
the power to commence an action in ite own name against any member
agency in default to recover the amount of the obligation due to

the Agency hereunder.
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G. The amount of each participant's chargee shall be determined
in accordance with Paragraph H below.

H. The activities of thé Agency shall be financed by a cost-
gharing formula which shall require a proration among the
partielpating agenéies based on the demand percéntiage on the system
by the agencies to be determined by the Administrative Committee
and approved by the Board of Directors. Expenditures made and
indebtedness incurred by the Agency relating to special eguipnent
and services shall be paid entirely by such member acgency.
Facility and rental and/cr space wtilization shall be a separate
item approved in the Agency's antiual budget.

I. The CONFIRE System, as a computer-aided system, encompasses
the computer-aided dispatch system (CAD), management information
system (MIS), and the records management system (RMS). The RMS of
the CONFIRE System will be located at the County Office of
Managemeént Services. RMS functional management shall be under the
Coordinator of Communications, or his designated representative.
The overall administyration of the ERMS shall be under the
Coordipator of Communications' duties consistent with thése By~
faws. Reimbursable costs to the Consolidated Fire Agency shall be
determined by the Board of Directors in accordance with the Joint
Powers Agreement and By-Laws. :

ARTICLE XI
AGENCY FMPLOYEES

A. Agency employees are under the authority of the Agency. As
such the Agency retains the authority to approve all benefits and
privileges that may accriié to Agency employees. However, Adency
employees shall be entitled to all benefits and privileges secured
by Special Districts employees as provided by the Péxsonnel Rules
and Regulations of the Office of Special Districts, but subject to
the approval of, and the organizational lines of aunthority
contained within the Agency as structured by the Joint Powers
Agreement and By-Laws.

B. The duties of, and the organizaticnal authority over the
Coordinator of Communications are stipulated in previons articles
within these By-Laws. ‘The Coordinator of Communications is also
authorized to establish a ron-management line of supervision to
assist hin in the day-to-day commtinications center opéerations which
include delegation of certain personnel management procedures and
supervision. Therefore, non-management personnel shall follow the
organizational lines of authority as defined by the Coordinator of
comnmunications and set forth within these By-Laws.
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c. Benefits and privileges of AaAgency employees shall be
associated with the following representation wunits for the
employees of the Office of Special Districts:

1) Coordinator of Communications. A Consolidated Fire
Agency recognized Management employee. No
representation.

2) Administrative Technician and all Communications
employees. The same as the Special Districts recognized
non-safety group. '

D. Paragraph C above does not cobligate the agency to recognize
the representation unfits associated with the oOffice of special
pistricts for any separate meet and confer matters. However,
should employees exercise their rights to secure separate
representation units - under Employer/Employee Organizations
guidelines as set forth in the Government Code of the State of
California, Section 3500 et seq, and such representation units are
officially reccgnized by the Agency, then Paragraph C et al., of
this Article shall defer to that agreement between the employeses
and the Agency.

E. The Office of Special Districts Persomnel Office shall
immediately provide the Coordinator of Communications with all
ratified Memoranda of Understanding (MOU) as affects employees'
benefits and privileges. Upon receipt of such MOU(s)} the
coordinator of Communications will request a special joint nmeeting
of the Administrative Committee and Board of Directors for
determination.

ARTICLE XII
AUDIT

The Board of Directors shall reguest that the Treasurer
initiate an anmal audit of the financial affairs of the Agency,
to be made by an independent Certified public Accountant at the
end of each fiscal year in accordance with generally accepted
auditing principles and as provided in the Agreement. The a&hnual
report shall be delivered to each member agency not later than 60
days subsequent to the end of each fiscal yedr.

ARTICLE XIIT

A. Except as otherwise provided by individual contracts, the
debts, liabilities, and obligations of the Agency shall not be the
debts, 1liabilities, and obligations of the parties to the

Agreement.

B. All property, with the exception of assets funded by grant
funds, acquired by the Agency shall be owned in common by the
parties to the Joint Powers Agreement, in equal shares, unless
otherwise determined in writing by all of the parties hereto. The

v

P
Cipee &
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Treasurer shall cduse an inventory and asset account to be kept
current at all times, showing the assets of the Agency. . Grant
funded eguipment eor servides shall remain the property of the
Grantee applicant.

C. Any contributiohs of equipment by any of +the mnember
governmental agencies .will be assigned a value by the
Administrative Committee and such value will be credited to the
aécount of that nember and be a part of and included within any
distribution formmla in the event of withdrawal, termination ox
dissolution as provided herein.

D. Each némber shall have a vested interest in all capital
acgquisitions by the Agency in the same ratlo as they are obligated
to share in the cost-sharing proration. Capital acquisitions from
grant funds are excluded.

A. A member may withdraw from this 2Agency in the manner
prescribed by the hgreement: provided, however, that Agency assets
directly attributable to the accumulated capital contribution of
the withdrawing party shall remain with the system for use by
CONFIRE without compeénsation to the withdrawing party; until the
termination of this Agreement and the distributicn of assets to all
parties in winding up-.

B. If this Agreement is terminated, assigned or tiransferred in

whole or in part, all property and equipment owned by CONFIRE shall
be distributed to the parties; distribution to each party shall be
made in the same proportion as that reflected in the members®
accumulated capital contribution edccount as shown in the
Treasurer's books of dccount. Cash may be accépted in lieu of
property or equipment. Grant assets remain the property of the
Grantee,

c. .If the parties to the Agreement herein canhpt agree as to the
valuation and distribution of the property, the valuation and
distribution shall be detérmined by a panel of arbitrators, one
being appointed by each agency and one additional arbitrator shall
be appointed by a majority of the agencies. All matters relating
to valuation and distribution of assets as determined by this panel
of arbitrators shall be final and conclusive as to this Agency.

D. This Agreement shall not terminate until all property his been
distributed in accordance with these provisions; and the winding
up and property distripution hereunder shall be affected in the
manher calculated to cause the least disruption of existing public
safety communications systems. ’
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E. on withdrawal of members so as to reduce the number of
continuing participants to less than the origimal number of
participating numbers, or upon the action of a majority of
participating members to dissolve, then this Agreement and such
Agency shall be terminated and dissolved. Upon such termination
and dissolution (and after payment of all debts), all individual
files and documents and documentation shall be distributed to their
owners without charge or offset. The remaining assets or
liabilities, excluding grant funded assets, of the Agency shall be
distributed among the members who had participated in this Agency
as set forth above.

F. 1If the withdrawal of a member causes the remaining members to
terminate the Joinht Powers agreement, then the withdrawing member
shall participate in the termination of thie Agreement as set forth
above.

A. The Board of Directors may authorize any officer or officers,
agency or agents, to enter into any contract or to execute and
deliver any instrument in the name of and on behalf of the Agency,
and such authority may be general or confined to specific

instances.

B. No loans shall be contracted on behalf of the Agency and no
evidences of indebtedness shall be issued in 1ts name unless
authorized by a resolution of the Board of Directors. Such
authority may be general or confined to specific instances.

C. All checks, drafte or other orders for the payment of monies,
notes or othei evidences of indebtedness issued in the name of the
Agency shall be signed by such officer or officers, agent or
agents, of the Agency and in such manner as shall from time tc time
be determined by the Board of Directdrs.

D. All funds of the Agency not otherwise encumbered shall ke
deposited from time to time to the credit of the Agency in such
banks, trust companies or other depositories by the Treasurer with
the consent of the Board of Directors.

ARTICLE XVI

AMENDMENT
A, Amendment to these By-Laws may be proposed by any member of
the Board of Directors or by the Administrative Committee. The
amendment shall be submitted to the Board of Directors.

B. Unanimous approval by the Board of Directors shall be reguired
to adopt any amendment to these By-Laws.
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ARTICIE XVII
These By-Laws shall go into effect immediately upon the

execution of the Agreement by all of the original participants in
the Agency.

00126534.1
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To Second Amended Joint Powers Agreement

[First Amendment to Joint Powers Agreement]
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AMENDMENT TO THE JOINT POWERS AGREEMENT OF THE
CONFIRE JPA APPROVING A NAME CHANGE TO THE
CONSOLIDATED FIRE AGENCIES AND THE ADDITION OF THE
RANCHO CUCAMONGA FIRE PROTECTION DISTRICT AS A
MEMBER AGENCY

AMENDMENTtotheJmntPomAgreemexﬂofﬂleCONFmEJPAdnudthm

3rd day of Sestembar2013, is made by and between the member agenicies that comprise the

Consolidated Fire Agencies (“CONFIRE™), a joint powers authority of the State of California,
and the Ranchio Cucamongs Fire Protection District.

WHEREAS, the cities of Redlands, Loma Linda, Colton, Rialto and the San Bernardino
County Fire Profection District (formerly known as the San Bemaidiio County Consdlidated
Fire Agency) entered into a Joint Powers Agreement n May 15, 1990, andﬂn'oughsubm“nt
progmmstofountheOonsohdatedFueAgmmw.alsokmwnasOONFmE

. WHEREAS, the Rancho Cucamonga Firé Protection District has approached CONFIRE
to express its interest in becoming a voting nember; and

WHEREAS. Section § of the Joint Powets Agreement of CONFIRE (“Agreement”)
pwwdesthueachaddxnonﬂpubhcagmcywhichmyhudnaﬁamgnth;wua
member. of the Agency and is erititled to all the rights arid privileges and subject to the
obhgaﬁons of membership, a5 provided in the Bylaws; and

WHEREAS,MBlﬁoftheBthsmﬂmaﬂgovmemﬂagmmwhchpmvﬂe
public safety services are eligible for membeérship in CONFIRE, provided in part that all
members of CONFIRE sign an amendment to the Joint Exercise of Powers Agreement;

WHEREAS, Article 3 further states that membership shall be contingent upon execution
oftheAmendmeﬂ,andthepaymentofsuchnewmenﬂ:ercoMbWonwbuy—m,and

WHEREAS,plmmtoGovcrnmthodemuonGSOOetseq,ﬂ:epmmﬂm
Agreement desire to amend the JPA to add the Rancho Cucamonga Fire Protect District as a full
voling member of the CONFIRE; end

WHERTAS, to that end, each of the member agencies adopted the Amendment to add
the Rancho Cucamonga Fire Protection District fo the Agreement; and

WHEREAS, the membership fee for Rancho Cucamonga Fire Protection District has
been determined to be FOUR HUNDRED TWENTY THOUSAND DOLLARS SIX HUNDRED
THIRTEEN DOLLARS ($420,613.00);

WHEREAS, these changes and terms are hereby accepted as demonstrated by the

execution of the written Amendment to the Agreement agreeing to the new terms as set forth
therein.
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NOW, THEREFORE, in consideration of the mutual promises and covenants herein
contained, the parties hereto agree as follows:

7

The Rancho Cucdmonga Fire Protection District has agreed to the terms and
conditions of this Amendment. The Rancho Cucamongs Fire Protection District,
as a8 member of CONFIRE, further agrees to abide by any applicable CONFIRE
bylaws. The Rancho Cucamonga Fire Protection District will sign an addendum
becoming a signatory to the CONFIRE Joint Powers Agreement.

Upon execution of this Amendment and Addendum, the Rancho Cucamonga Fire
Protection District will become a member of the CONFIRE JPA.

Approve the Amendment of the CONFIRE Joint Powers Agreement attached
hereto and by this reference incorporated herein as Exhibit "A," edding the
Rancho Cucamonga Fire Protection District as 2 member agency of CONFIRE
upon its execution of an addendum becoming & signatory to the Agreemént.
Approve the riame change from Consolidated Fire Agencies of the East Valley to
simply the Consolidated Fire Agencies.

Approve the membership fee for the Rancho Cucamonga Fire Profection District
in the amount of FOUR HUNDRED TWENTY THOUSAND DOLLARS SIX
HUNDRED THIRTEEN DOLLARS ($420,613.00).

That the Chairperson of the Board of Directors of CONFIRE is hereby authorized
to execute the proposed sddendum to the JPA on behalf of CONFIRE.

This Amendment may be executed in counterparts,
All other provisions of the Agreement are to remain unchanged.

This Amendment is to be effective upon execution by all parties that are currently
signatories to the Agreement,

IN WITNESS WHEREOF, the Perties herefo have caused this Amendment to the
CONFIRE Joiit Powers Agreement to be executed and aftested by their officers thereto duly
authorized as of the date first above written.

[SIGNATURES ON THE FOLLOWING PAGES]
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SIGNATURE PAGETO THE
AMENDMENT TO THE CONFIRE JOINT POWERS AGREEMENT

ATTEST: CITY OF REDLANDS

CITY OF LOMA LINDA

By: RiW

Rhodes Rigsby =
Mayor

ATTEST: CITY OF COLTON

i
Barbara McGee D‘eburath?&n o

City Clerk Mayor
Deted: Iq_/ﬁl'/ {2 -
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SIGNATURE PAGE TO THE
AMENDMENT TO THE JOINT POWERS AGREEMENT

ATTEST: SAN BERNARDINO COUNTY FIRE
PROTECTION DISTRICT
By: S
Laura H. ‘Welch
Secretary of the Board of Directors

00126534.1
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[Addendum to the Joint Powers Agreement]
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ADDENDUM TO THE JOINT POWERS AGREEMENT OF CONFIRE ADDING
THE RANCHO CUCAMONGA FIRE PROTECTION DISTRICT AS A MEMBER
AGENCY

"This ADDENDUM to the JOINT POWERS AGREEMENT dated this /7 sy ofggt_,
2013, is made by and between the Consolidated Fire Agencies (“CONFIRE™), a joint powers
authority of the State of California, and the Rancho Cucamonga Fire Protection District.

WHEREAS, Section § of the Joint Powers Agreement of CONFIRE (“Agreement”),
provides that each additional public agency that becomes & signatory to the Agreement shall
become a member who is entitled to all the rights end privileges and subject to the obligations of
membership, as provided in the joint powers agresment end the bylaws; and

WHEREAS, Scction 8 of the Agreement provides that this Agreement may only be
amended by written agreement of all the parties; and

WHEREAS, the Rancho Cucamonga Fire Protection District desires to become a
member of CONFIRE; and

WHEREAS, all the member cities end districts of the CONFIRE JPA have unanimously
approved by resohrtion addihg the Rancho Cucamonga Fire Protection District as its newest
member; and

WHEREAS, TO THAT END, the Board of Directors of the Rancho Cucamonga Fire
Protection District has agreed to the District bedomiing & signatory to the Agreement.

NOW, THEREFORE, in considerstion of the mutuel promises and covenants hereir
contained, the partics hereto agree as follows:

1. TheRanchoCucmnongaFi:ePr_oﬂecﬁonDisﬁictagmesto&etumsmd
conditions of the Agreement incorporated herein by reference as Exhibit "A™ and
any amendments thereto.

2. The Rencho Cucamonga Fire Protection District further agrees to abide by the
CONFIREhyiswsinwrpomedhweinbyrefexenceasMandany
amendments thereto,

3. Upon execution of this Addendum to the Agreement, the Rancho Cucamonga Fire
Protection District will become & member of the CONFIRE, and will add itself as
a signatory to the Agreement by executing Exhibit “C”,

4. This Addendum shell become effective upon the execution of the signatery page.
[SIGNATURES ON FOLLOWING PAGE]
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_ADDENDUM TO THE JOINT POWERS AGREEMENT OF CONFIRE ADDING
THE RANCHO CUCAMONGA FIRE PROTECTION DISTRICT AS A MEMBER
AGENCY

CONFIRE, e Californiz joint powers ~ RANCHO CUGAMONGA FIRE
authority PROTECTION DISTRICT

BY: ﬂiw

Dr. Rhodes Rigsby o
Chairn

ATTEST N

BY: R{’;;WT’(

Rick Britt .
Secretary of CONFIRE

99999.9135413164272.1
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Exhibit “A”
Joint Powers Agreement
[Attached Behind This Page]
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JO% W GREE
THIS AGREEMENT is entered into by and between the public

aéencies signatory hereto, hereinafter called "public

agencies." ’
WITNESSETH:
WHEREAS, the signatories herein have determined that
there is a need by public agencies within the Bast End cities
of San Berpar‘dino CO\‘:;ty,.C;alifornia , o establish a regiona_l
fire agency to pest serve the needs of all the citizens of
said public agencies; and,
. WHEREAS, said public agencies have heretofore determined
that the interxests of the citizéns of each of said public
agencies can best bhe served by the coordinated.\aSe of '.publi.c
safaty radio channels and centralized regiona_l computer aided
communications system; and, . .
WHEREAS, said public agencies recognize -the mutual
benef:t of a central:.zed joint effort for the ‘development,
.1mplementationt and - subseient cperation and maintenance of -
such & centralized system; and, I
WHEREAS, .said public agencies des:.re to centralize and
provide safety communication nperat:Lons. and,
WHEREAS, sai;d publie agencies have heretofore determ:.neu‘
‘I-':.l';at it is desirable.-and necessary to c,:o]_.lectively direct the
management policies and operational 'p:r:-actices- ¢f said regional
fire agency: and,

WHEREAS, the cost of developing, wcperating and

1
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- .}.‘:w_4..

CLas .

maintaining said centralized systems is more cost effective
to such public agencies; and,

W_HEREAS, said public agencies operate 2 cooperative

program of fire protection and related functions that are
mutually agreed upon) and,

WHEREAS, Title 1, Division 7, chapter 5 of the Government
code of the Stata of california authorizes public agencies to
enter.into an a‘g:ieement for the joint exerc:.se- of any power
common to them; and,

WHEREAS, these public agencies possess the power to
consolidate public safety commum.cations and uperat:.onal
programs by the execution and implementation “of this _
Agreement. ) ’
NOW, THEREFORE, FOR AND IN CONSIDERATION OF THE MUTUAL .
APVA-NTJ;GES 70 BE DERIVED THEREFRON, AND IN CONSIDERATION OF
THE MUTUAL COVENANTS HEREIN CONTAINED, IT IS AGREED BY AND

BETWEEN THE FARTIES HERETO AS FOLLOWS:

'1. Agency Establi sngg ?ursuant to the joint powers
autl{prization ‘of the California Government cede, the
undersigned do hereby federate together in a cooperative'

agency for the joint and mutual operation of a centralized

public safety commum.cation agency and a cooperat:.ve p'::ogram
of fire protection and related functions, to be known as the
consolidated Fire hgencies of the East valley, hereinafter
designated as "CONFIRE," which shall be a public entity

séparate from the parties to the Agreement.
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N 2. By-Laws. The Agency shall be subject to, and shall
be governed by, those certain By-Lavs, a copy of which is
attached Hereto, marked Exhibit A" and by this reference made
a part of this Agreement, '

3. Ppurppse. The puipose of this Ayreement shall be as
set forth in Section 1, above, and article I of the By-lLavws.
The purpose shall be accomplished and carrxed cut in the

manner set forth in the By-Lavs.

..

s. admipistration. CONFIRE, as ‘established by this
Agreement and as governed by its py-Laws, shall be the
shgency” to sdminister this Agreement, pursuant te joint
powers provxsm-ms of the Government Code of cali.'fo:.ntia. -

5.  Membership. Bach publie aqency signatory to this
Agreement, and each addi.ti-onal public agency vhich may
hereafter sign the Agreement, is a menber of the Agency and
ié entitled to all. the r.tgh"t_s and 'pri.vileg'es', and subject to
the obligations of membership, as provided in the By-Laws.
6. Withgs o i cshin.  This Agreement shall
remain in full force and effeét as to all member ag_ént:ies flor
a minimum of two (2) years from and after the effective date
leréof. Thereafter, any party to this Agreement may ceasé to
be a partiy hereto and may withdraw from membersh:.p in the
agency upon the adoption by its legislative body of a
resolution of inténtion t6 withdraw and the giving of written
notice thereof to the Chairman of the Board of Directors of

the Agency and to each of the other public adencies signatory
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to this Agreement at least one hundxed eighty (180) days prior
to the end of the then current fiscal year.

7. Powers and Debts o authority. Agency shall have
the power in its own name, to make and enter into contrdcts,
to employ agents and enployees, to acquire, hold and dispose
of property, real and personal, to sue and be sued in its own
name, and to incur debis, liabilities or obligations necessary
for t-he 'accomplis’hment of the purposge of thizs Agreement.
However, the debts, liabilities, and obligations of the Agency
shall pot constitite any debt, liability ox obligation to any

of the individual publxc agencies which are signatory to this

domain nor the power to levy taxes, and its pover generally
shall be subject-to the restrictions applicable to the Central

valley Fire Protection District.

8. Amendnent. This Agiéement may -not be eamended,
except written agreement of all the parties, providead,
howaver, that the By-Laws may be amended from time to t?.me by
the method and means provided thevein: .

9. ti X-) greem
continue in effect until) terminated by unanmous consent of
the parties ox until dissolution of the’ Agency in the manner
provided® in said By-Laws. Upen such termination, ' or
dissolution, the non—grani assets remaining, ‘including any
surpliis money, shall be disposed of in proportion to

contributi‘;:ns made. Grant funded assets shall be disposed of

40
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Agreement. The, Agency shall not have the power of eminent. .
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in accordance with Federal and State regulations and
instructiens.

10. Enforcement. Agency is hereby given the power to
enforce this Agreement. If suit is necessary to enforce any
of the pi-dvisions hereof, including any provision of the By-
Laws, the defaulting member shall p'ay reasonable attorney fees
to the Agency as adjudicat-'ed and determined by the-Court.

11. Authori ion. Upo;‘l execution of this Agreement,
each member shall deliver to the Agency =2 certified copy of
a governing board action, resolution ° or ninute order

authorizing @nd directing the execution of this Agreement.

12. poard of Directors. : -

A. There is estéblisl{ed a Board of D.irector; for ti:g
Aéency which shall consist ©of a representative of <the
governing body of each memb.er agency. The gt';verhi;_ig body of
each member agency s-hall designate in writing to CONFIRE, the
primary -and’ alf:‘ernagt; membe:.;s +o seive on the Boawrd of

Directors. At its annual meeting, the Board of Directors shall

|lselect one of its members to serve as Chairperscon of the Board

until the next annual meeting. The chairpegsonship of the
Board of Diractors s£hall rotate annunally ‘ix_x & fixed sequence
among the members. . ) _

- B. The Board of Directors shall have the re‘gponslbilit_y
for the appointment of auditors, appiroval of new nenbers, and

approval, of the annual Yudget and assessment schedule of the

1lagency, and the exercise of those powers granted to it by the

S
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17

- 18

19
20
21

99
23

24

26
27
28

By-Laws.

c. Each public agency which is a member." of the Agency
shall be entitled to one {1) Director on the Board and shall
be entitled to one (1} vote thereon. Snch one vote may be
cast only by the mewber agency's designated primary ox
alternate representative in attendance.

13. Source of Funds. - Any .contributions, of . funds by
hember agencies shall be apportioned based cn the number of
fires in each agency's jurisdiction over the immediate
preceding two year pericd.

14. mu;;b_i;;ug_a_i_ts. The Agency sha»ll be
strictly accountable for all funds and shall report all
receipts and disbursements, ‘as required by Govermnent Code
Sectio'n 650‘5‘._ The 'rre’asu-rer of San Bermardino County shall

act as_ treasurer and depositarxy for the Agency pursuant to

{Government Code §ectim1; §505.5, and shall handle anéd have

access to ‘Agency preperty, under an official bond in an amount
fixed by the menber agencies. :me Ag_ency s—‘hall contract for
a cert:.fxed public accountant to perform &n annual audit of
the. accounts and records of the Agency, and a repoxrt thereof
shall be filed as public record with each of the contracting
parties and with the Auditor of the County of San Bernardir;o

sithin 60 days subsegquent to the_end of the fiscal year under

examination. ;
15. Indempification. Each party hereby agrees to
defend, indemnify, and hold each other party, its elected
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officials, officers, agents, and employees free and harmless
from any and all liability er claims for personal injury,
geath, and property damage which may arise from the
indemnifying party's negligent acts or cmissions under this
Agreement. None of the parties shall be held responsible or
liable to any other party for any less, damage ox; delay caused
by Accidents, strikes;, lockouts, fire, flood, act of civil or
‘military authority ox by insurrection or riot.or by any oSther
czuse which is beyond its centrol. '

16. Effective Date of Aareement. This Agréement shall
become effective upen its executiocn by the Cities ?f colten,

icma_ Linda, Redlands, and Rialto, the een.tr_al Yalley Fire

Protection District and the San Bernardino county Consolidated
Fire Agency. Within 30 days of said date, the Agency shall
cause notice of this Agreement to be :_tilgd with the Secretary
of State of California, pursuant to Government Code éect_i._un

6503.5.
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IN WITNESS WHEREOF, the undersigned public agencies have
set their signature on the respective dates set forth below.
This document may be signed in duplicate originals.

ATTEST: CITY OF REDLANDS

’ A Municipal Corporaticn
cx Clerk .t
ATTEST: - CITY OF LOMA LINDA .

a Municipal Corporation
city' clerf)E ;
ATTEST: ;oW CITY OF /COLTON :
: : - A Municipal Corporation
City clerk:

larrEST: . CITY OF RIALYO

A Municipal Corporation
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BY~1LAWS

AR’I'ICI.E I

The CONSOLTDATED FIRE AGENCIES OF -THE EAST VALLEY (CONFPIRE) is a
co-gperative association veluntarily established by its members
pursuant to the Joint Exercise of Powers Act of theé Government Code
of the gtate of California for the purpose of providing hardware,
software, seérvices, and other itéems necessary and appropriate for
the establishmént, operation, and mAinténahce of a joint
centralized public safety ¢ommunications system and a cooperative
program of fire related functions for the mutual benefit of the
members of the Agency, to provide such serviges on a contract basis
to other governmental units, and to provide a forum for discussion,
study, development and implementation of recommendations of mutual
interest regarding public safety communications and related matters
within member agencies. CONFIRE is sometimes hereinafter réferred
to as the "Agency."

ARTICLE II
EFOWERS
The powers of the Agency include, but are not limited to the
following: )

a) to enter into contracts, incliuding the performance of sérvices
for other governmental iUnits;

b} to employ agents and enployees;

¢) to aequire, lease, hold, ‘and dispose of property, real apd
perscnal; - ' '

d)  to incur aebts, liabilities or obligaticns;

e) the purchas¢ or lease of the equipment and machinery
necessary;

£} the euployment of the necessary perscnnel and the opefation
and maintehdnce of a communications system;

g) all powers necessary and incidental to carryivg out the
purpose set forth in ARTICLE I of these By-Laws; and

h) the power to sue and be sued in its own name.
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ARTICLE III
PARTICIPATION

A. All governmental agencies which provide public safety services
are eligible for membership of this Agency, provided the parties
to the existing Agency agree and all parties sign an amended Jeint
Exercise of Powers Agreement.

B. Membership shall be contingent upon the execution of the Joint
Powers - Agreement creating - and establishing this Agency and the
payment by each such governmental agency of a fee to be determined
and agreed upon by the majority vote of Board of Directors. The
Board of Directors may, by a similar vote, impose to the terns,
costs, and assessment charges as specified in the Agreement or By-
Laws . All fees, costs, and assesgment charges shall become the
revenue of the Agency.

C. Upon becoming a mewmber, all new members shall become subject
to the same financial obligations of CONFIRE as all other members,
unless otherwise specifically agreed to in the amehded Joint
Exercise of Powers Agreéement.

ARTICLE IV

A. The Board of Directors shall function as set forth in Section
12 of the Joint Powers Agreement and as further set forth herein.

B. The member agency's principal or alternative representative
shall serve until & successor is appointed by the appointing
powers. A vacancy shall immediately occcur in the office of any
officer upon the resignation or death of such person holding such
office, or upon his ceasing to be an officer or employee of any
Member government. Upon a vacancy occurring in any office, the
Board of Directors may appoint a successor to £fill the vacanocy
until the member agency represented by the officer assigns a new
member to represent the governmental agency. The rotation of
officers may be advanced one year before the vacancy has been
filled if the Board of Directors finds this advisable.

c. The Board of Directors may establish rules governing its own
conduct and procedure and have such express or implied powers which
are not inconsistent with or contrary to the laws of the State of
california, these By-Laws, or Agreemént.

D, 2 quorum for the transaction of all business by such Board of
Directors shall consist of a majority of the repréesentative

‘membership.

E. No one serving on the Board of Directors shall receive any
salary or compensation from the Agency.
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F. The Board, on behalf of the Agency, may accept contridutions
or donations and may apply for and use grants or loans of money or
other property from the state, or any other govermmental units, or
individuals, foundations or organizations and may enter into
agreements reguired in ¢onnection therewith and may hold,; use and
dispose of such monies or property in acdordarice with the terms of
the grant, donation, loan or agreement relating thereto. However,
nothing in this section should be construed to require thé
participation or financial obligation of any member agency withount
the express written authorization in the form of a resolution by
its legislative body and only to the extent so authorized.

a. Regular public nmeetings, also termed General Meetings, of the
Hoard of Directors shall be held at least twice a year at a regular
date, time and place established by resolution of the Board
pursuant to the provisions of Section 54954 of the Govermment Code.
A regqular meeting of the Board shall be held in the month of
February at which time the Board shall consider and adept the
annhal budget for the Agency for the following fiscal yesr. The
annual meeting shall be held in Séptember at which meeting the
Board chall elect officers. ;

B. Special meetings of the Board of Directors may be called by
its Chairperson or by the Adminigtrative Committee by its own
motion, or shall be called by the Administrative Committee upon
written regquest by any cne (1) of its members. Ten (10) Qays
writteh riotice of special meetings shall be given to the official
representatives of each member Agency and an agenda specifying the
subject of such special meeting shall accdmpany such notice.
Business conducted at said meetings shall be limited to those items
specified in the agenda. However, 1f deemed necessary, due Lo the
urgent nature of the issue, the Chairperson or the administrative
Comnittee, by its own motion, may call for an emergency seeting on
a twenty-four (24) hour notice for -the purpose of discussion a
specific issue;

c. The date, time and location of special, and emergency,
meetings of the Board of Directors shall be determined by the
Chairperson. of the Board of Directors. Regular, special and
emergency meetings shall be held within the County of San
Bernardino.

D. Notice of the reqular meeting of the Board of Directors shall
be given to the respective Board Member, Supervisor, Mayor, and
Manager of each member Agency at least thirty (30) days prior to
such meeting and an agenda for such meeting shall accompany the
nhotice.

E. To the edtent not contrary to these By-laws, Robept's Rules
of Order shall govern all meetings of the Board of Directors.
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ARTICLE VI
DUTIES OF AGENCY OFFICERS

A. The officers of CONFIRE shall consist of a Chairperscn, a
Vice—Chairperson, a Secretary and a Treasurer. The Chairperscn
shall be a member of the Board of Directors.

B. In the absence of a Chairperson, or in the event of his
inability or refisal to act, the Vice-Chairperson shall perform
the duties of the Chairperson, and when so acting, shall have all
the powers of and be subject to all the restrictions upon the
Chairperson.

c. The Coordinator of Communications shall be the Secretary to
the Board of Directors, but shall he a non-voting member.

D. The Treasurer shall be the Financial Of_!id'er from the
Consolidated Fire Agency. He shall be a non-voting membex.

E. The Treasurer shall have the powers and duties as set forth
in section 6505 and 6505.5 of the Government Code, any othef
applicable provision= of State law, the Agreement, these By-laws,
or as may be established by the Board of Directors. The Treasurer
shall sexve the Agency without charge to the Agency, except for the
admipistrative services charges to the Consolidated Fire Agency.

There shall be strict accountability of all funds of the
Agency and a report of all receipts and disbursements as required
by Section 6505 of the Government Code.

F. The Treasurer shall give a bond in the amount of $25,000 for
the faithful discharge of his duties, with such surety or sureties
as the Board of Directors shall determine. The Treasurer shall:
(a} Have charge and custody of and be responsible for all funds,
securities and assets of the Agency; receive and give recelpts for
monies due and payable to the Agency from any source whatsoever,
and deposit all such monies in a separate fund in the name of the
Agency with the County Auditor/Controller; (b) in general, perforn
all the duties incident to the office of Treasurer and such other
dgties as from time to time may be assigned te him by the Board of
Directors.

G. The Secretary shall; (a) keep the wninutes of the Agency
meetings in one or more books provided for that purpose: (b) see
that all notices are duly given in accordance with provisions of
these By-Laws or as required by law; (c) be custodian of the
records of the Agency; (d) in general, perform all duties as;, from
time to time, may be assigned to him/her by the Beard of Directors.
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A. There is hereby established an Administrative Committee of
the Agency, which &£hall be organized and be responsible for
fiinctlons h;ereinaftgr set forth.

B. Each public agency that is a signatory member to the Joint
Powers Agreement, ©r an amended Joint Powers Agreement, shall be
entitle to one (1) seat on the Administrative Committee for edch
Chief Officer or Executive of the public agency's departments which
share in the CONFIRE System, and shall be entitled to one (1) vote
per Chief Oofficer or executive thereon. Such vote may bé cast anly
by the official representitive to the Comiittée in physical
attendance, or by tlie designated alternate, 1f such official
representative is absent. . No proxy votes or absentee voting will
be permitted.

c. Only the Chief Officer or Executive or designated alternate
may represent a participating agency on the Adninistrative
Committee. The Chief Officer or Executive of each member
government adgency will designate, in writing, to CONFIRE an
altérnate who may serve on the Administrative Committee in the
absence of such Chief Officer or Executive.

D. The Coordinater of Communications shall be the Secretary to
the Administrative Committee, as a non-voting member.

E, The operations of the Agency shall be conducted under the
direction and supervision of the Administrative Committee. Except
as specifically excepted herein, no contract or ether cbligation
of this Agency shall be binding unless approved or ratified by the
Adwinistrative Committee.

F. The Committee may establish rules for its own proceduree and
have such express or implietd authority as is not inconsistent with
or contrary to the lawe of California, these By-Laws, or the Joint
Eikércise of Powers Act of the Govermment Code of the State of
california. A gquorum for the transaction of all businéss by the
administrative Committee shall .copsist of a majority of the
official representatives or designated alternates of the member
governmaental agencies.

G. Regular meetings of the Adminhistrative Conmittee shall be held
as required but not 1less than quarterly each year. Special
meetings of the Administrative Committee may be called by its
Chairperson, or by & member of the Administrative Committee. The
time, date and location of regular meetings of the Administrative
Committee shall be determined by the Adminhistrative Committee.
The Secretary shall cause to be delivered to each member agehecy at
lease five (5) calendar days prior to the meeting, an agenda and
written noticeé calling a meeting of the Administrative Committee.
Meetings of the Administrative Committee must comply with the Browh

Act.
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H. The Administrative Committee Chairperseon shall be the
principal executive officer of the Agency and shall be authorized
to execute documents and instruments on behalf of the Agency and
in general shall perform all duties incident to the office of
Chairperson and such other duties as may be prescribed by the Board
of Directors. They shall serve a one (1) year term as Chairperson
and shall be elected to that position annually by the members of
the Administrative Committee.

I. The Adninistrative Committee shall have the authority to
contract with other governmental bodies for use of CONFIRE
facilities, equipment, and prégrams and to establish appropriate
charges therefore.

J. The Adiministrative Committee shall have the following duties:

1) Within the 1imits fixed by an approved budget, the
Administrative committes shall conduct the operation of

t_he AgErlcy.

2) Direct the preparation of the proposed annual hudget.
' Following approval thereof by the administrative
Committee, the proposed budgét shall be submitted to the
Board of Directors. After adoption of the annual budget
by the Board of Directors, the Administrative Committee
shall contrel all expenditures in accordance with such

budget.

3) The Administrative Committee shall have the power to
expend funds in accordance with the adopted budget.

4) At each regular meeting of the Board of Directors, the
Adninistrative committee shall report budget and
financial transactions since the previous regular
neeting.

K. The Administrative Committee shall present a full report of
its activities at each regqular meeting of the Board of Directors.

L. The Administrative Committee shall, as provided by the
approved budget, have the authority to hire, fix the salary of,
and remove the Coordinator of Communicaticns.

ARTICLE VIIX
TECHNYCAL COMMITIEE

A. There is hereby established a Technical Committee which shall
be organized and bé responsible for functions as hereinafter set

forth.

52



00126534.1

B. Each public agency that is a member of this Agency shall be
entitled to one (1) seat on the Technical Committee for each
public-safety department which shares in the use of the CONFIRE
System, and shall be entitled to one (i) vote per member thereon.
Such vote may be cast only by the official represenﬁat.lve to the
Technical Committee in physical attendance, or by the designated
alternate if such official representative iz absent.

C. thé Chief Officer or Executive of each mewber agehcy shall
appoint a representative and alternate representative %o the
Technical Committee.

D. The Coordinator of Gommunications shall chair the Technical
Committee and . report all significant decisions to the
Adninistrative Cmnnuttee for conourrence.

E. The Technical COmm1ttea may establish rules for its own
proceduires. There shall be regularly scheduled meetings held to
consider all matters dealing with liaison between the Xgency and
department persennel, operation of the Agency, and future planning.

F. The @aily operation of the 2gency shall be conducted upder
the direction and supervision of the Coordinator of Conmmnications:
however, they shall call e&Wergency meetings of the Technical
Committee should the need arise to meet operational requiréments.

G. The Technical Committee shall provide to the Administrative
Committee recommended solutions to operational problems.

H. Members of the Technical Committee, except for the Cocrdinator
of Communications, shall serve without compensition for thelr
services to the Agency.

COORDINATOR OF COMMUNICATIONS

A. The Coordinator of Communications shall perform such duties
as shall be delegated hy the Adminigtrative Committee.

B. The Coordinator of Communications shall attend all
Administrative Committes meetings and give advice on technical
matters.

C. The Coordinator of Communications shall be the Chairpeireon of
the Technical Committee. He shall provide to the Administrative
Committee recommendations from the Technical Committee on
operations and problems associated with the dailly operat:l.on and

maihtenance of the Agency.

D, ‘The Coordinator of Communications shall review jointly with
the Administrative Coimittee all bid specifications for the
purchase of all.- communications equipment prior to issvance and
equipment modifications by member agencies.
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ARTICLE X
EINANCES

A. The fiscal year of the Agency shall end on June 30.

B. The Agency budget for the following fiscal year shall be
submitted by the Coordinator of Communications to the
Administrative committee on or before January 15 of each year.
The Administrative Committee shall adopt a tentative budget on or
bafore February 1 of each year and forwarded the same to the Board
of Directors for review. The Board of Directors shall adopt the
annual budget for the Agency not later than March 1 of each year;
copies shall be mailed immediately to the Chief Administrative
officer of each participating governmental agency.

c. The annual budget shall include the necessaty funds with which
the Adgency shall obtain and majintain werker's compensation and
liebility insurance to fully protect the Agency and each of the
member agencies. Said insurance shall be obtained and maintained
in force at all times Auring the effective term of this Agréement.

D. The Consolidated Fire Agency shall provide administrative and

support services functions to the Agency consisting of personnel
administration, facility site usage, purchasing, payroll and
related functions.

E. Reimbursement to the Consolidated Fire Agency for services in
Paragraph D of this Article shall be based upcn a cost percentage
rate to be determined for the following fiscal year budget. The
cost percentage rate shall be given to the Coordinator of
Conmunications in writing from the Consolidated Fire ‘Agency no
later than the first day of December precediny the forthcoming
fiscal year budget. It im stipulated that the percentage.rate
charged by the Consolidated Fire Agency shall not be applied to the
following expense items of any approved £iscal year budget
appropriation: ’

1) The expense of the applied percentage rate.

2) Capital outlay or improvement items.

3) tj:'ontract Maintenance iteme to include telephone expense
tens.

F. The Administrative Committee shall recommend to the Board of
Directors cost-sharing charges for all participants in the Agency
in an amount sufficient to provide the funds. required by the
budgets. The Board of Directors shall fix membership assessments
and shall advise the Chief administrative Officer of each
participating agency thereof on or before April 1 of each year.
Any participating agency whose charges have not been paid within
sixty (60) days after billing shall pay interest on unpaid balance,
not to. exceed one percent (1%) per month. The Agency shall have
the power to commence an action in its own name against any member
agency in default to recover the amount of the obligation due to
the Agency hereunder.
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G. The amount of each participart’s charges shall be determined
in accordance with Paragraph H below.

H. The activitiés of the Agency shall be financed by a cost—-
gharirig formula which shall require a proration amohg the
participating adencies based on the demand percéntage on the system
by the agencies to be determined by thé Administrative Committee
and approved by the Board of Directors. Expenditures made and
indebtedness incurred by the Agency relating to special equipment
and services shall be paid entirely by such member agency.
Facility and rental &nd/or space utilization shall be a separate
item approved in the Agency's annual buddget.

I. The CONFIRE System, as a computer-aided system, encompasses
the computer-aided dispatch system (CAD), management information
system (MIS), and the records management system (RMS8). The RMS of
thé CONFIRE System will be 1locatéd at the County Office of
Management Services. RMS functional nmanagement shall be under the
Cacordinator of Communications, or his designated representative.
The overall administration of the EMS shall be under the
Coordinator of Communications' duties consistent with these By-
Laws, Reimbursable ¢osts to the Consclidated Fire Agency shall be
determined by the Board of Directors in accordance with the Joint
Powers Agreement and By-Laws.
AGENCY EMPIOYEES

A. MAgency employees are under the authority of the Agency. As
such the Agency retains the authority to approve all benefits and
privileges that may acerue to Agency éemployees. However, Adency
employees shall Ke entitled to all benefits and privileges secured
by Spacial Districts employees as provided by the Peérsonnel Rulés
and Requlations of the Office of Special Districts, but subject to
the . approval of, and the organisational 1lines of authority
contained within the Agency as structured by the Joint Powers
Agreement and By-Laws.

B. The duties of, and the organizational authority over the
CGoordinator of Communications are stipulated in previous articles
within thesé By-Lawe. The Coordinator of Communications i also
authorized to establish a non-management line of supervision to
assist him in the day~to~day commmications ¢enter operations which
include delegation of certain personnel managément procedures and
supervision. Therefore, non-management persomnél shall follow the
organizational lines of authority as defipned by the Coordinatér of
Communications and set forth within these By-Lawvs.
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C. Renefits and privileges of Agency eumployees shall be
associated with the following representation units for the
employees of the Office of Special Districts:

1) Coordinator of Communications. A cConsolidated Fire
Agency recognized Managenent employee. Yo
re_pre_sentation.

2) Adninistrative Technician and all Communications
employees. The same as the Special Districts recognized
non-safety group. .

D. Paragraph C above does not cbligate the agency to recognize
the representation units associated with the Office of Special
Districts for any separate meet and confer mattérs. However,
should employees exercise their rights to secure separate
representation units - under Employer/Employee Organizations
guidelines as set forth in the Government Code of the State of
California, Section 3500 et seq, and such representation unite are
officially recegnized by the Agency, then Paragraph C et al., of
this Article shall defer to that agreement hetween the employees
and the Agency.

E. The Office of Special Districte Personnel Office shall
immediately provide the Coordinator of Communications with all
ratificd Memoranda of Undarstanding (MOU) as affects employees®
benefits and privileges. Upon receipt of such MOU(s) the
Coordinator of Communications will request a special joint meeting
of the Administrative Cotmittee and Board of Directors for
deternmination.

ARTICLE XII
AUDIT

The Board of Directors shall request that the Treasurer
initiate an anmual audit of thé financial affairs of the Agency,
to be made by an independent Certified pubiic Accountant at the
end of each fiscal year in accordance with generally accepted
auditing principles and as provided in the Agreement. The anhnual
report shall be delivered to esch member agency not later than 60
days subsequent to the end of each fiscal ysar.

ARTICLE XIII
LIABTLITY AND PROPERTY

A. Exxcept as otherwise provided by individual contracts, the
debts, liabilities, and obligations of the Agency shall not be the
debts, 1iapilities, and obligations of the parties to the

Agreenment.

B. all property, with the exception of assets funded by grant
funds, acgquired by the Agency shall be owned in common by the
parties to the Joint Powers Agreeiment, in egual shares, unless
othervise determined in writing by all of the parties hereto. The

ERRT Ny
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Treasure¥ shall cause an inventory and asset account to be kept
current at all times, showing the asseté of the Agency. Grant
funded eguipment or services shall remain the property of the
Grantée applicant.

C. Any contributions of equipmént by anhy of the nember
governmental agencies will be assigned a value by the
Administrative Committee and such value will be cradited to the
account of that member and be a part of and inciluded within any
distribution formmla in the event of withdrawzal, termination or
dissolution as provided herein.

D. Each mémber shall have a vested interest din all capital
acquisitions by the Agency in the same ratio as they are obligated
to share in the cost-sharing proration. Capital acquisitions from
grant funds are excluded. i

A. A menber may withdraw from this aAgency in the manner
prescribed by the Agreement; provided, however, that Agency asgets
directly attributable to the accumulated capital contribution of
the withdrawing party shall remain with the system for use by
CONFIRE without compensation teo the withdrawing party, until the
termination of this Agreement and the distribution of assets to all
parties in winding up.«

B. If this Agreerent is terminated, assigned or transferred in

whole or in part, -all property and equipment cwned by CONFIRE shall
be distributed to the parties; distribution to each party shall be
made in the same proportion as that reflected in the members®
accuilylated capital contribiution account as shown in the
PTreasurér's books of sccount. Cash may be adcepted in lieu of
property or eguipment. Grant assets yemain the property of the
Grantese.

€. If the parties to the Agreément herein cannot agree as to the
valuation and distribution of the property, the valuation and
distribution shall be detérmined by a panel of arbitrators, one
being appointed by each agency and one additional arbitrator shall
be appointed by a majority of the agenclas. All matters relating
to valuation and distributicn of asséts as determined by this panel
of arbitratbrs shall be final &and conclusive as to this agency.

D. This Agreement shall not terminate until all property has been
distributed in accordance with these provisions; and the winding
up and property distribution hereunder shall be affected in the

manner calculated to cause the least disruption of existing public

safety commanications systems.
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E. On withdrawal of members so as to reduce the number of
continuing participants to less than the original number of
participating numbers, or upon the action of a majority of
participating members to dissolve, then this Agreement and such
Agency shall be terminated and disseolved. Upon such termination
and dissolution (and after payment of all debts), all individual
files and documents and documentation shall be distributed to their
owners without charge or wvoffset. The remaining assets or
liabilities, excluding grant funded assets, of tlie Agency shall be
distributed among the members who had participated in this Agency
as set forth above.

F. If the withdrawal of a member causes the remaining members to
terminate the Joint Powers Agreemerit, then the withdrawing member
shall participate in the termination of this Agreemeit as set forth
above.

ARTICLE XV .
CONTRA 10 DE

A. The Board of Directors may authorize any officer or officers,
agency or agents, to enter into any contract or to execute and
deliver any instrument in the name of and on behalf of the Agency,
and such authority may be general or cenfined to specific
instances.

" B. No loans shall be contracted on behalf of the Agency and no

evidences of indebtedness shall be issued in its name unless
authorized by a resolution of the Board of Directors. Such
authority may be general or confined to specific instances.

C. All checks, drafts or other orders for the payment of monies,
notes or other evidences of indebtedness issued in the name of the
Agency .shall be signed by such officer or officers, agent or
agents, of the Agency and in such manner as shall from time to time
be deternmined by the Board of Directors.

D. All funds of the Agency not otherwise encumbered shall be
deposited from time to time to the credit of the Agency in such
banks, trist companies or other depositories by the Treasurer with
the consent of the Board of Directors.

ARTICLE ¥VI

AMENDMENT
A. Amendment to these By-Laws may be proposed by any member of
the Board of Directors or by the Administrative Committee. The
amendment shall be submnitted to the Board of Directors.

B. Unanimous approval by the Board of Directors shall be required
to adopt any amendment to these By-Laws.
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ARTICLE XVII

These By-Laws s£hall ge inte effect immediately upon the
execution of the Agreement by all of the original participants in
the Agency.

00126534.1
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Exhibit “C"
Signatory Page to the CONFIRE Joint Powers Agreement
[Attached Behind This Page]

99959.91354\8164272.1

00126534.1

60



ADDENDUM TO JOINT POWERS AGREEMENT
(CONFIRE)

ATTEST: Rancho Cucamonga Fire Protection District

9999991330\8164272.1
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Resolution No. [2020-03]
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JOINT POWERS AGREEMENT ».
(Third Amended and Restated) e <OPt

This Joint Powers Agreement (“Agreement”) is by and between the pi 55 i Ay~ eiy
A (individually, a “Party,” and collectively, the “Parties”).

This Agreement is made and entered into as of [insert date] (“Effective Date™).

00156615.1

RECITALS

Prior Agreements. As authorized by Section 6500 of the Government Code, the Parties
previously entered into a joint powers agreement relating to the operation of the Consolidated
Fire Agencies of the East Valley (the “Existing Agreement”). The joint powers agreement
was:

a, Effective on ; and

b. Amended on and

Desire to Amend. The Parties desire to amend the Existing Agreement.
AGREEMENT

Amendment and Restatement. This Third Amended and Restated Agreement shall, on the
Effective Date, supersede and replace the Existing Agreement.

Agency Established.

a. Pursuant to Section 6500 et seq. of the Government Code, the legislative body of
each Party hereby authorizes, by entry into this Agreement, the joint exercise of
powers common to the Parties to further the Purpose, defined below.

b. This joint exercise of powers shall be conducted by an agency or entity that is separate
from the Parties to the Agreement and responsible for the administration of the
Agreement.

C. The name of that agency or entity created by this Agreement is:

Consolidated Fire Agencies (“CONFIRE”).

Purpose and Method.

a. The purpose of CONFIRE and this Agreement is, for the benefit of those persons
served by the Parties and those persons served by other agencies who contract with
CONFIRE for services, to engage in any lawful act or activity that arises out of or
relates to the operation of a regional public safety communication system and
cooperative program of fire protection, rescue and emergency medical services
system (the “Purpose”).
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b. By way of illustration and not by limitation, the Purpose includes:

(D)

@)

G)

“)

the provision of hardware, software, services, and other items necessary and
appropriate for the establishment, operation, and maintenance of a regional
public safety communications system; and

a cooperative program for dispatch of fire and emergency medical services
and related functions for the mutual benefit of the members of CONFIRE;
and

the provision of such services on a contract basis to other governmental
agencies and private entities; and

the provision of a forum for discussion, study, development and
implementation of recommendations of mutual interest regarding public
safety, communications, operations and related matters within Parties and
contracting agencies.

c. The method by which the Purpose will be accomplished is any lawful act that arises
out of or relates to the Purpose.

Powers of CONFIRE. CONFIRE shall have:

a. All of the powers common to the Parties necessary or appropriate to the Purpose
except the power of eminent domain (“Powers”).

(M
@

€)

4
©)
(6)
(7

The Powers include, by way of illustration and not by limitation, the following:

To sue and be sued;

To acquire, hold, dispose of, convey and encumber the property, real and
personal, and to create a leasehold interest in the property for the benefit of
the Parties;

To appoint and employ necessary employees, to define their qualifications
and duties, and to provide a pay schedule for performance of their duties;

To employ counsel;
To enter into and perform all necessary contracts;
To adopt a seal and alter it at its pleasure;

To issue revenue bonds pursuant to Government Code section 6540, et seq.,
and
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(8)  To apply for, receive and disburse grants, loans, or other funds from any
private or public entity.

Restriction on Manner of Exercise of Powers of CONFIRE. The Powers of CONFIRE,
such as the powers of CONFIRE relating to bidding, contracting, and procurement, are
subject to the restrictions upon the manner of exercising the Powers of the “Restriction
Designee” designated below:

a.

By default, San Bernardino County Fire Protection District is the Restriction
Designee.

Should San Bernardino County Fire Protection District withdraw or otherwise cease
to be a Party to this Agreement, the Restriction Designee shall be Rancho Cucamonga
Fire Protection District.

Should both San Bernardino County Fire Protection District and Rancho Cucamonga
Fire Protection District withdraw or otherwise cease to be a Party to this Agreement,
the Restriction Designee shall be Chino Valley Fire District.

Should San Bernardino County Fire Protection District, Rancho Cucamonga Fire
Protection District, and Chino Valley Fire District, withdraw or otherwise cease to
be a Party to this Agreement, the Restriction Designee shall be the remaining Party
that is first in alphabetical order.

Governance. CONFIRE shall be governed by a Board of Directors and an Administrative
Committee.

a.

Board of Directors.

(1)  CONFIRE shall have a “Board of Directors,” which is hereby established and
governed by the Brown Act.

(2)  The Board of Directors shall consist of one elected official appointed by the
legislative body of each Party.

(3)  The legislative body of each Party shall designate in writing to CONFIRE its
primary and alternate elected official to serve on the Board of Directors.

4) The Board of Directors is responsible for:
(a)  the appointment of a treasurer;
(b)  the appointment of an auditor;

(c) providing recommendations to the governing bodies of the Parties
regarding the addition of new parties to this Agreement; and

(d approval of the annual budget and assessment schedule of CONFIRE.
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®

(6

)

®)

The Board of Directors may establish rules governing its own conduct and
procedure, including Board Bylaws and Policies that are consistent with this
Agreement

A quorum for the transaction of all business by the Board of Directors shall
exist when a simple-majority (50.1%) of the members are present. (or is
lawfully present via teleconference).

No one serving on the Board of Directors shall receive any salary or
compensation from CONFIRE.

At its annual organizational meeting, the Board of Directors shall:

(a) select one (1) of its Directors to serve as Chairperson of the Board of
Directors and one Director to serve as the Vice Chairperson of the
Board until the next annual meeting; and

(b) establish a regular meeting schedule for the coming year. Unless
waived by the Board of Directors, the Board of Directors shall
schedule at least two (2) regular meetings per year.

Administrative Committee. The purpose of the Administrative Committee is to
meet regularly with the CONFIRE Director (and his/her staff) to provide advice,
direction and consent on matters related to operations and administration.

(D)

@
€)

QY

®)

CONFIRE shall have an “Administrative Committee,” which is hereby
established and governed by the Brown Act

The Administrative Committee shall consist of the Fire Chief of each Party.

The legislative body of each Party shall designate in writing to CONFIRE its

primary, and one (1) alternate individual, to serve on the Administrative

Committee.

At its annual organizational meeting, the Administrative Committee shall:

(a) select one (1) of its Chiefs to serve as Chairperson of the
Administrative Committee and one Chief to serve as the Vice
Chairperson of the Administrative Committee until the next annual
meeting; and

(b) establish a regular meeting schedule for the coming year.

The Administrative Committee is responsible for all matters relating to the
conduct of CONFIRE as delegated by the Board of Directors.

Page 4



00156615.1

(6)

(M

®)

®

(10

(1)

@

The Administrative Committee may establish rules governing its own
conduct and procedure.

A quorum for the transaction of all business by the Administrative Committee
shall exist when two-thirds of the members are present (or is lawfully present
via teleconference).

No one serving on the Administrative Committee shall receive any salary or
compensation from CONFIRE.

Policies. The Administrative Committee may establish policies to govern the
affairs of CONFIRE that are consistent with this Agreement and applicable

law.

Subsidiary Committees.

(a) The Administrative Committee may establish subsidiary committees
as it deems fit to:

@) Exercise authority lawfully delegated by the Administrative
Committee

(ii)  Provide advisory recommendations to the Board of Directors
or the Administrative Committee.

Except for those powers expressly reserved to the Board of Directors under

this Agreement, the Administrative Committee has all express or implied
powers which are consistent with applicable law and this Agreement.

Board of Directors
(a) Each member of the Board of Directors shall cast one vote.

(b) A vote may only be cast by that Party’s director (primary or alternate)
who is physically present (or is lawfully present via teleconference).

Administrative Committee
(a) A member of the Administrative Committee, shall cast weighted votes
set annually, effective July 1 based upon the dispatch incidents in the

preceding Calendar Year as follows:

() A Party that had at least 50% of the dispatch incidents in the
preceding Calendar Year, four (4) votes.

Page 5



7.

00156615.1

(ii) A Party that had between 15% and 49.9% of the dispatch
incidents in the preceding Calendar Year, two (2) votes.

(iii)  All other Parties, one (1) vote.

All transactions of business shall require a majority of eligible votes
which may be different than the number of Parties.

Example: Based on eight agencies, if an agency has 50% of the
dispatch incidents, they are entitled to four votes, and the remaining
agencies are entitled to one vote, the number of eligible votes would
be a total of eleven. In this case six votes would be required for a
majority.

(iv) In the event that all agencies are not represented (i.e. full
quorum), no two agencies shall be able to authorize the transaction of
business on behalf of CONFIRE. Iftwo agencies represent a majority
of eligible votes and are the only two agencies voting to authorize
action, the Board of Directors shall convene a meeting to consider the
proposed action.

(b) A vote (weighted vote) may only be cast by that Party’s
Administrative Committee representative (primary or alternate) who
is physically present (or is lawfully present via teleconference).

(c) If a merger of a member agency takes place with another member or
contract agency that party shall cast weighted vote/votes according to
the criteria noted in Section 6.C.2 above.

(d Should the number of Parties decline due to withdrawal, involuntary
termination, merger etc. the percentages noted in Section 6.C.2 shall
be revisited so that no two members becomes a super majority.

d. Vacancies.
A vacancy shall immediately occur in the office of any director of the Board of
Directors, or member of the Administrative Committee, upon the resignation or death
of such person holding such office, or upon his/her ceasing to be an officer or
employee of the Party that appointed him or her.

Fiscal Contributions.

a. Dispatch and Dispatch-Related Services.

(1)  Each Party shall pay its pro-rata share of all capital, operating, and related
costs of CONFIRE that benefit all Parties (Universal Service).
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(2)  Pro-rata share shall be calculated in the following manner:

All dispatched incidents originating in a Party’s respective
jurisdiction over the immediately preceding one (1) calendar year

divided by

All dispatched incidents dispatched by CONFIRE over the
immediately preceding one (1) calendar year.

Additional Services. A Party or Parties shall pay for any additional services that are
received or requested by the Party or Parties if those additional services (seat-based)
are not also deemed by the Administrative Committee as a Universal Service, of
general benefit to CONFIRE and made available to all Parties. Additional services
shall be provided by CONFIRE at rates to be determined by the Administrative
Committee.

Other Costs and Expenses. The Parties recognize that, from time-to-time,
CONFIRE may incur costs and expenses which are not directly related to the
provision of services to Parties. In addition to the payments specified in Sections 7.a
and 7.b above, each Party shall pay its pro-rata share of such costs and expenses upon
approval by the Administrative Committee.

Ongoing Financial Obligations. Each Party is responsible for its pro-rata share of
any obligation which was incurred at a time when that entity was a Party. This shall
include, by way of illustration and not limitation: long-term debt and multi-fiscal-
year debt related to the above described Services, Costs and Expenses.

Y Pro-rata share shall be in the same proportion as that entity’s pro-rata share
determined pursuant to Section 7.a.2 of the Agreement.

2) The pro-rata obligation of each Party is immediately binding on the Party at
the time the obligation is incurred.

(D CONFIRE shall bill each Party for its Fiscal Contributions quarterly, unless
a request is made and approved for bi-annual billing. The Parties shall pay
the bill within sixty (60) days of receipt.

(2)  Any Party whose bill has not been paid within sixty (60) days may be deemed
by CONFIRE to be in default and required to pay interest on the unpaid
balance, not to exceed one (1) percent per month (“Defaulting Party™).

(3)  CONFIRE has the power, at its option, to take the following action against a
Defaulting Party:
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1) commence an action in its own name against the Defaulting Party to
recover the amount of the obligation due to CONFIRE hereunder;or

(i)  suspend the voting rights of the Defaulting Party until all Fiscal
Contributions have been paid; or

(iii)  involuntarily terminate the Defaulting Party as set forth in Paragraph
12, below.

Accountability and Audits. CONFIRE shall be strictly accountable for all funds and shall

report all receipts and disbursements, as required by Government Code section 6503.

a.

Pursuant to Section 6505.6 of the Government Code, the Board of Directors may
designate a CONFIRE employee as treasurer and auditor of CONFIRE as set forth in
Section 6505.5.

The CONFIRE treasurer and auditor shall perform the duties set forth in Section 6505
of the Government Code.

The CONFIRE treasurer and auditor shall cause an independent audit of CONFIRE
to be made by a certified public accountant, or public accountant, in compliance with
Section 6505 of the Government Code.

Indemnification.

a.

To the furthest extent permitted by law, each Party, including CONFIRE, hereby
agrees to defend, indemnify, and hold CONFIRE and the other Parties, and their
respective officials, officers, agents, employees, and volunteers free and harmless
from any and all liability or claims for personal injury, death, and property damage
to the extent that it may arise from the indemnifying party’s breach of this Agreement
or negligent or otherwise tortious acts or omissions.

CONFIRE and each Party shall procure and maintain their own general liability, auto,
professional, and worker’s compensation policies with limits set out in Exhibit B, as
amended from time to time by the Board of Directors, attached hereto and
incorporated herein by reference. To the extent that CONFIRE or any Party does not
have an employee, workers compensation coverage shall not be required. CONFIRE
and each Party may satisfy the insurance requirement set forth herein with an
adequate self-insurance program or participation in a public agency insurance pool.

Force Majeure. Neither CONFIRE nor any of the Parties shall be held responsible or liable

to any other Party or CONFIRE for any loss, damage or delay caused by accidents, strikes,
lockouts, fire, flood, act of civil or military authority or by insurrection or riot or by any other
cause which is beyond its control.
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Withdrawal. Any Party may withdraw as a party to this Agreement as follows:

a.

Notice of Intent to Withdraw shall be given not less than eighteen (18) months prior
to the proposed date that the withdrawal shall take effect.

(1)  Notice of Intent to Withdraw shall be in writing and addressed to the
Chairperson of the Board of Directors of CONFIRE at its primary address
(currently 1743 Miro Way, Rialto CA 92376).

(2)  Notice of Intent to Withdraw must be accompanied by a proof of service that
notice was sent by certified mail with return receipt requested. Notice shall
be considered given on the date of service.

June 30 (11:59 p.m.), annually, shall be the only month and day on which a
withdrawal shall take effect.

No withdrawing Party shall be entitled to any payment for its interests or assets in
CONFIRE upon withdrawal.

Notwithstanding Paragraph 11.a., no Party may withdraw until they have:

1) Either, paid in full their pro-rata share of all outstanding debts and obligations
that were incurred while they were a Party. This shall include, by way of
illustration and not limitation: long-term debt, pension obligations and muiti-
fiscal-year debt.

2) Or, executed a contract with CONFIRE to pay for all outstanding debts and
obligations that were incurred while they were a Party.

Involuntary Termination.

a.

This Agreement may be terminated with respect to a Party for material non-
compliance with provisions of this Agreement upon a no less than a two-thirds vote
of the Board of Directors, excluding the vote of the Party subject to possible
termination. Prior to any vote to terminate this Agreement with respect to a Party,
written notice of the proposed termination shall be provided. The written notice of
proposed termination shall identify the specific provisions of this Agreement that the
Party has allegedly violated and provide notice of the right to provide a written
response within ten (10) business days, either evidencing compliance with the terms
of this Agreement or a plan to cure the default and a reasonable timeline acceptable
to CONFIRE within which the Party subject to termination will diligently prosecute
the same to completion.

In the event that the Party subject to possible termination is unable to provide
satisfactory evidence of their compliance with the Agreement or ability to cure the
default, the Party subject to possible termination shall have the right to respond to the
reasons for the proposed termination at the Board of Directors meeting prior to any
vote regarding termination. Any vote for termination by the Board of Directors shall
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be at least forty (40) business days after delivery of the written notice identified in
Paragraph 12(a), above.

Any Party that is involuntarily terminated in accordance with Paragraph 12(a), above,
shall remain responsible for their pro-rata share of all outstanding debts and
obligations that were incurred while they were a Party. This shall include, by way of
illustration and not limitation: long-term debt, pension obligations and multi-fiscal-
year debt.

Enforcement.

CONFIRE is hereby given authority to enforce this Agreement. If suit is necessary to enforce
any of the provisions of this Agreement, CONFIRE and the Parties shall pay their own
reasonable attorney fees, regardless of who is the prevailing party.

Dissolution.

Debts.

This Agreement may be dissolved and terminated, in its entirety, by a Board of
Directors’ vote to terminate that is not less than ninety percent (90%) of the total
number of votes of the then-remaining Parties.

No assets may be distributed (divided or returned) until all outstanding debts and
obligations have been resolved. Resolved means that each Party has:

4] Either paid their pro-rata share of all outstanding debts and obligations that
were incurred while they were a Party; or

)] Executed a contract with CONFIRE to pay for all outstanding debts and
obligations that were incurred while they were a Party.

(3)  All assets of CONFIRE will be distributed in proportion to the contributions
of the Parties during the fiscal year of dissolution.

To the furthest extent permitted by law, the debts, liabilities and obligations of
CONFIRE shall not be the debts, liabilities, and/or obligations of the Parties.

Notwithstanding Paragraph 15.a, with respect to the retirement liabilities of
CONFIRE:

(1)  The debts, liabilities and obligations of CONFIRE shall be the debts,
liabilities, and/or obligations of the Parties.

2 Pursuant to Section 6508.2 of the Government Code, the Parties agree to
apportion CONFIRE’s retirement obligations among themselves as follows:
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(b)
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(d)

Each Party is responsible for its pro-rata share of any retirement
obligations of CONFIRE which were incurred at a time when that
entity was a Party (“Retirement Obligation™).

Pro-rata share shall be in the same proportion as that entity’s pro-rata
share determined pursuant to Section 7.a.2 of the Agreement.

The pro-rata obligation of each Party is immediately binding on the
Party at the time the obligation is incurred.

In the event that one Party is forced to pay the Retirement Obligation
of another Party by virtue of joint and several liability with respect to
retirement liabilities of joint powers authorities under A.B. 1912
(2018), affecting Sections 6508.1, 6508.2, 20574.1, 20575, and
20577.5 of the Government Code effective January 1, 2019:

i. The Party that failed to pay its Retirement Obligation
(“Defaulting Party”) shall indemnify the Party that paid the
Defaulting Party’s Retirement Obligation actions,
assessments, counts, citations, claims, costs, damages,
demands, judgments, liabilities (legal, administrative or
otherwise), losses, notices, expenses, fines, penalties,
proceedings, responsibilities, violations, reasonable attorney’s
and consultants’ fees and causes of action to property or
persons (each a “Claim”) to the extent that the Claim arises out
of, pertains to, or relates to the Defaulting Party’s failure to
pay its Retirement Obligation (collectively, the Defaulting
Party Indemnity”).

il. Each Party hereby irrevocably waives sovereign immunity
with respect to any assets it may have or later acquire to the
extent necessary for another Party to recover under the
Defaulting Party Indemnity.

iii. To the extent that a Defaulting Party is unable to satisfy its
obligations under the Defaulting Party Indemnity by virtue of
its insolvency (“Defaulting Party Insolvency”), the Retirement
Obligation of each Party other than the Defaulting Party shall
be increased in the amount of its pro-rata share of the
Defaulting Party Insolvency in the same proportion as that
entity’s pro-rata share determined pursuant to Section 7.a.2 of
the Agreement.

16. Provisions Required by Law Deemed Inserted.

a. This Agreement is subject to all provisions of the Constitution and laws of California
and the United States which: (1) govern, control, or affect CONFIRE and/or the

00156615.1
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Parties; or (2) the property, funds, operations, or powers of CONFIRE and/or the

Parties.
b. Such provisions are by this reference made a part of this Agreement.
c. Any provision required by law to be included in this Agreement shall be deemed to

be inserted; and, had that provision been included in the most recent former joint
powers agreement of CONFIRE, then such provision shall be deemed inserted in the
form set forth in the most recent former joint powers agreement of CONFIRE.

17. Amendment.

a. This Agreement may be amended as follows:

(1)  The Board of Directors adopts a Resolution recommending the amendment
which will be presented to the governing body of each Party for ratification.

(2) The Amendment shall be effective when the required Resolution
Recommending Amendment has been ratified by the governing bodies of all
Parties. .

IN WITNESS WHEREOF, the undersigned public agencies have set their signature on the
respective dates set forth below.

This document may be signed in duplicate originals or counterparts.
ATTEST: APPLE VALLEY FIRE PROTECTION

DISTRICT
A Fire Protection District

Date: Date:
By:
Clerk, Board of Directors of Apple President, Board of Directors of Apple
Valley Fire Protection District Valley Fire Protection District
00156615.1
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ATTEST: CHINO VALLEY FIRE DISTRICT
A Fire Protection District
Date: Date:
By:
Clerk, Board of Directors of the Chino President, Board of Directors of the
Valley Fire District Chino Valley Fire District
ATTEST: CITY OF COLTON
A Municipal Corporation
Date: Date:
By:
City Clerk Mayor
ATTEST: CITY OF LOMA LINDA
A Municipal Corporation
Date: Date:
By:
City Clerk Mayor
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ATTEST: CITY OF REDLANDS
A Municipal Corporation
Date: Date:
By:
City Clerk Mayor
ATTEST: CITY OF RIALTO
A Municipal Corporation
Date: Date:
By:
City Clerk Mayor
ATTEST: CITY OF VICTORVILLE
A Municipal Corporation
Date: Date:
I By: . .
City Clerk Mayor
ATTEST: RANCHO CUCOMONGA FIRE
PROTECTION DISTRICT
A Fire Protection District
Date: Date:
By:
Secretary, Board of Directors President, Board of Directors

00156615.1
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ATTEST: SAN BERNARDINO COUNTY FIRE
PROTECTION DISTRICT
A Fire Protection District

Date: Date:
By:

Secretary of the San Bernardino
County Fire Protection District

00156615.1
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EXHIBIT A
TO
JOINT POWERS AGREEMENT
(Third Amended and Restated)

The Parties to the Agreement are:

00156615.1

Apple Valley Fire Protection District, a fire protection district duly formed and
existing under the Fire Protection District Law of 1987, Government Code section
13800 et seq. (“Apple Valley FPD”); and

Chino Valley Fire District, a fire protection district duly formed and existing under
the Fire Protection District Law of 1987, Government Code section 13800 et seq.
(“Chino Valley FPD”); and

City of Colton, a general law city duly formed and existing under Art. XI, section 7
of the California Constitution (“Colton”);

City of Loma Linda, a charter city duly formed and existing under Art. XI, section
5 and section 7 of the California Constitution (“Loma Linda’);

City of Redlands, a general law city duly formed and existing under Art. XI, section
7 of the California Constitution (“Redlands™);

City of Rialto, a general law city duly formed and existing under Art. XI, section 7
of the California Constitution (“Rialto™);

City of Victorville, a charter city duly formed and existing under Art. XI, section 5
and section 7 of the California Constitution (“Victorville”).

Rancho Cucamonga Fire Protection District, a fire protection district duly formed
and existing under the Fire Protection District Law of 1987, Government Code
section 13800 et seq. (“Rancho Cucamonga FPD”); and

San Bernardino County Fire Protection District, a fire protection district duly
formed and existing under the Fire Protection District Law of 1987, Government
Code section 13800 et seq. (“San Bernardino County FPD”).
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EXHIBIT B
TO
JOINT POWERS AGREEMENT
(Third Amended and Restated)

INSURANCE SPECIFICATIONS

1. Workers' Compensation/Employers Liability
A program of Workers' Compensation insurance or a State-approved Self-Insurance Program in
an amount and form to meet all applicable requirements of the Labor Code of the State of
California, including Employer's Liability with two hundred and fifty thousand dollar ($250,000)
limits, covering all persons, including volunteers, providing services on behalf of Party and all
risks to such persons under this Agreement.

2. Commercial/General Liability Insurance
Party shall carry General Liability Insurance covering all operations performed by or on behalf
of Party providing coverage for bodily injury and property damage with a combined single limit
of not less than one million dollars ($1,000,000), per occurrence. The policy coverage shall
include:

Premises operations and mobile equipment.

Products and completed operations.

Broad form property damage (including completed operations)
Explosion, collapse and underground hazards.

Personal Injury

Contractual liability

$2,000,000 general aggregate limit

mmo e o P

3. Automobile Liability Insurance
Primary insurance coverage shall be written on ISO Business Auto coverage form for all owned,
hired and non-owned automobiles or symbol 1 (any auto). The policy shall have a combined
single limit of not less than one million dollars ($1,000,000) for bodily injury and property
damage, per occurrence.

If Party is transporting one or more non-employee passengers in performance of services, the
automobile liability policy shall have a combined single limit of two million dollars ($2,000,000)
for bodily injury and property damage per occurrence.

4. Umbrella Liability Insurance
An umbrella (over primary) or excess policy may be used to comply with limits or other primary
coverage requirements. When used, the umbrella policy shall apply to bodily injury/property
damage, personal injury/advertising injury and shall include a “dropdown” provision providing
primary coverage for any liability not covered by the primary policy. The coverage shall also
apply to automobile liability.

5. Cyber Liability Insurance - Cyber Liability Insurance with limits of no less than $1,000,000
for each occurrence or event with an annual aggregate of $2,000,000 covering privacy violations,
information theft, damage to or destruction of electronic information, intentional and/or

00156615.1
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unintentional release of private information, alteration of electronic information, extortion,
network security, breach response cost, and regulatory fines and penalties.
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Brenda L. Odle, CPA, MST

Terry P. Shea, CPA

Scatt W, Manno, CPA, CGMA
Leena Shanbhag, CPA, MST, CGMA

Bradferd A. Welebir, CPA. MBA, CGMA
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Charles De Simani, CPA
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Brianna Schultz, CPA
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ATTACHMENT E1

E.l\ ROGERS, ANDERSON, MALODY & SCOTT, LLP

CERTIFIED PUBLIC ACCOUNTANTS, SINCE 1948

November 30, 2020

To the Board of Directors
Consolidated Fire Agencies
Rialto, California

We have audited the financial statements of the Consolidated Fire
Agencies (the Agency) as of and for the year ended June 30, 2020 , and
have issued our report thereon dated November 30, 2020. Professional
standards require that we advise you of the following matters relating to our
audit.

Our Responsibility in Relation to the Financial Statement Audit

As communicated in our engagement letter dated April 16, 2020, our
responsibility, as described by professional standards, is to form and
express opinion about whether the financial statements that have been
prepared by management with your oversight are presented fairly, in all
material respects, in accordance with accounting principles generally
accepted in the United States of America. Our audit of the financial
statements does not relieve you or management of your respective
responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and
perform our audit to obtain reasonable, rather than absolute, assurance
about whether the financial statements are free of material misstatement.
An audit of financial statements includes consideration of internal control
over financial reporting as a basis for designing audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control over financial
reporting. Accordingly, as part of our audit, we considered the internal
control of the Agency solely for the purpose of determining our audit
procedures and not to provide any assurance concerning such internal
control.

We are also responsible for communicating significant matters related to
the audit that are, in our professional judgment, relevant to your
responsibilities in overseeing the financial reporting process. However, we
are not required to design procedures for the purpose of identifying other
matters to communicate to you.

STABILITY. ACCURACY. TRUST
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Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously
communicated to you.

Compliance with All Ethics Requirements Regarding Independence

The engagement team, others in our firm, as appropriate, and our firm have complied with all
relevant ethical requirements regarding independence.

Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A summary
of the significant accounting policies adopted by the Agency is included in Note 1 to the financial
statements. There have been no initial selection of accounting policies and no changes in
significant accounting policies or their application during 2020. No matters have come to our
attention that would require us, under professional standards, to inform you about (1) the methods
used to account for significant unusual transactions and (2) the effect of significant accounting
policies in controversial or emerging areas for which there is a lack of authoritative guidance or
consensus.

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management’s current judgments. Those judgments are normally based on
knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
markedly from management'’s current judgments.

The most sensitive accounting estimates affecting the financial statements are:

Management’s estimate of capital asset depreciation is based on historical estimates of
each capitalized item’s useful life. We evaluated the key factors and assumptions used to
develop the estimated useful lives and determined that it is reasonable in relation to the
basic financial statements taken as a whole and in relation to the applicable opinion units.

Management's estimate of the net pension liability and related deferred outflows and
deferred inflows of resources is based on actuarial reports provided by independent
actuaries. We evaluated the key factors and assumptions used to develop the estimate
and determined that it is reasonable in relation to the basic financial statements taken as
a whole and in relation to the applicable opinion units.
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Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly sensitive
because of their significance to financial statement users. The most sensitive disclosures affecting
the Agency’s financial statements relate to:

The disclosure of fair value of investments in the financial statements represents amounts
susceptible to market fluctuations.

The disclosure of accumulated depreciation in the financial statements is based on
estimated useful lives which could differ from actual useful lives of each capitalized item.

The disclosure of net pension liability and related deferred outflows and deferred inflows
of resources in the financial statements is based on actuarial assumptions. Actual future
liabilities may vary from disclosed estimates.

Significant Difficulties Encountered during the Audit

We encountered no significant difficulties in dealing with management relating to the performance
of the audit.

Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require us to accumulate all known
and likely misstatements identified during the audit, other than those that we believe are frivial,
and communicate them to the appropriate level of management. Further, professional standards
require us to also communicate the effect of uncorrected misstatements related to prior periods
on the relevant classes of transactions, account balances or disclosures, and the financial
statements as a whole and each applicable opinion unit. Management has corrected all identified
misstatements.

In addition, professional standards require us to communicate to you all material, corrected
misstatements that were brought to the attention of management as a result of our audit
procedures. None of the misstatements identified by us as a result of our audit procedures and
corrected by management were material, either individually or in the aggregate, to the financial
statements taken as a whole.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting,
or auditing matter, which could be significant to the Agency’s financial statements or the auditor’s
report. No such disagreements arose during the course of the audit.

Representations Requested from Management

We have requested certain written representations from management, which are included in the
attached letter dated November 30, 2020.
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Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters. Management informed us that, and to our knowledge, there were no
consultations with other accountants regarding auditing and accounting matters.

Other Significant Matters, Findings, or Issues

In the normal course of our professional association with the Agency, we generally discuss a
variety of matters, including the application of accounting principles and auditing standards,
operating and regulatory conditions affecting the Agency, and operational plans and strategies
that may affect the risks of material misstatement. None of the matters discussed resulted in a
condition to our retention as the Agency’s auditors.

This report is intended solely for the information and use of the Board of Directors, and

management of the Agency and is not intended to be and should not be used by anyone other
than these specified parties.

foim, Anclercon, Ma,loa7 2 Leow, LLP.

November 30, 2020
San Bernardino, California
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November 30, 2020

Rogers, Anderson, Malody & Scott, LLP

This representation letter is provided in connection with your audit of the basic financial
statements of Consolidated Fire Agencies (CONFIRE) as of June 30, 2020 and for the fiscal
year then ended, and the related notes to the financial statements, for the purpose of
expressing opinions on whether the basic financial statements present fairly, in all material
respects, the financial position, and results of operations of the various opinion units of
CONFIRE in accordance with accounting principles generally accepted for governments in the
United States of America (U.S. GAAP).

Certain representations in this letter are described as being limited to matters that are material.
ltems are considered material, regardless of size, if they involve an omission or misstatement of
accounting information that, in the light of surrounding circumstances, makes it probable that the
judgment of a reasonable person relying on the information would be changed or influenced by
the omission or misstatement.

We confirm that, to the best of our knowledge and belief, having made such inquiries as we

considered necessary for the purpose of appropriately informing ourselves as of November 30,
2020:

Financial Statements

¢ We have fulfilled our responsibilities, as set out in the terms of the audit engagement
dated April 16, 2020, for the preparation and fair presentation of the financial statements
of the various opinion units referred to above in accordance with U.S. GAAP.

* We acknowledge our responsibility for the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to fraud or error.

¢ We acknowledge our responsibility for the design, implementation, and maintenance of
internal control to prevent and detect fraud.

e We acknowledge our responsibility for compliance with the laws, regulations, and
provisions of contracts and grant agreements.

BOARD OF DIRECTORS
Dan Leary.... Apple Valley John DeMonaco.... Chino
Ernest R. Cisneros.... Colion Dr. Rhodes Rigsby.... Loma Linda
Lynne Kennedy.... Rancho Cucamonga Eddie Tejeda.... Redlands

Andy Carrizales.... Rialto Dawn Rowe.... San Bernardino County
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We have reviewed, approved, and taken responsibility for the financial statements and
related notes.

We have identified and communicated to you all previous audits, attestation
engagements, and other studies related to the audit objectives and whether related
recommendations have been implemented.

Significant assumptions used by us in making accounting estimates, including those
measured at fair value, are reasonable.

All events subsequent to the date of the financial statements and for which U.S. GAAP
requires adjustment or disclosure have been adjusted or disclosed

The effects of all known actual or possible litigation and claims have been accounted for
and disclosed in accordance with U.S. GAAP.

All funds and activities are properly classified.

All funds that meet the quantitative criteria in GASB Statement No. 34, Basic Financial
Statements—and Management's Discussion and Analysis—for State and Local
Governments, GASB Statement No. 37, Basic Financial Statements—and
Management's Discussion and Analysis—for State and Local Governments: Omnibus as
amended, and GASB Statement No. 65, /tems Previously Reported as Assels and
Liabilities, for presentation as major are identified and presented as such and all other
funds that are presented as major are considered important to financial statement users.

All components of net position, non-spendable fund balance, and restricted, committed,
assigned, and unassigned fund balance are properly classified and, if applicable,
approved.

Our policy regarding whether to first apply restricted or unrestricted resources when an
expense is incurred for purposes for which both restricted and unrestricted net
position/ffund balance are available is appropriately disclosed and net position/fund
balance is properly recognized under the policy.

All revenues within the statement of activities have been properly classified as program
revenues, general revenues, contributions to term or permanent endowments, or
contributions to permanent fund principal.

All expenses have been properly classified in or allocated to functions and programs in
the statement of activities, and allocations, if any, have been made on a reasonable
basis.

Deposit and investment risks have been properly and fully disclosed.

Capital assets, including infrastructure assets, are properly capitalized, reported, and if
applicable, depreciated.

All required supplementary information is measured and presented within the prescribed
guidelines.

With regard to investments and other instruments reported at fair value:

— The underlying assumptions are reasonable and they appropriately refiect
management’s intent and ability to carry out its stated courses of action.

— The measurement methods and related assumptions used in determining fair value
are appropriate in the circumstances and have been consistently applied.
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- The disclosures related to fair values are complete, adequate, and in accordance
with U.S. GAAP.

— There are no subsequent events that require adjustments to the fair value
measurements and disclosures included in the financial statements.

With respect to the preparation of the financial statements, we have performed the
following:

— Made all management decisions and performed all management functions:

— Assigned a competent individual to oversee the services;

— Evaluated the adequacy of the services performed;

— Evaluated and accepted responsibility for the result of the service performed; and

— Established and maintained internal controls, including monitoring ongoing
activities.

Information Provided

We have provided you with:

— Access to all information, of which we are aware that is relevant to the preparation
and fair presentation of the financial statements of the various opinion units referred
to above, such as records, documentation, meeting minutes, and other matters;

— Additional information that you have requested from us for the purpose of the audit;
and

— Unrestricted access to persons within the entity from whom you determined it
necessary to obtain audit evidence.

All transactions have been recorded in the accounting records and are reflected in the
financial statements.

We have disclosed to you the results of our assessment of the risk that the financial
statements may be materially misstated as a result of fraud.

We have no knowledge of any fraud or suspected fraud that affects the entity and
involves:

— Management;
— Employees who have significant roles in internal control: or
— Others where the fraud could have a material effect on the financial statements.

We have no knowledge of any allegations of fraud, or suspected fraud, affecting the
entity’s financial statements communicated by employees, former employees, vendors,
regulators, or others.

We are not aware of any pending or threatened litigation, claims, and assessments
whose effects should be considered when preparing the financial statements.

There have been no communications from regulatory agencies concerning
noncompliance with or deficiencies in accounting, internal control, or financial reporting
practices.
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CONFIRE has no plans or intentions that may materially affect the carrying value or
classification of assets and liabilities.

We have disclosed to you all guarantees, whether written or oral, under which CONFIRE
is contingently liable.

We have disclosed to you all nonexchange financial guarantees, under which we are
obligated and have declared liabilities and disclosed properly in accordance with GASB
Statement No. 70, Accounting and Financial Reporting for Nonexchange Financial
Guarantees, for those guarantees where it is more likely than not that the entity will
make a payment on any guarantee.

For nonexchange financial guarantees where we have declared liabilities, the amount of
the liability recognized is the discounted present value of the best estimate of the future
outflows expected to be incurred as a result of the guarantee. Where there was no best
estimate but a range of estimated future outflows has been established, we have
recognized the minimum amount within the range.

We have disclosed to you all significant estimates and material concentrations known to
management that are required to be disclosed in accordance with GASB Statement No.
62 (GASB-62), Codification of Accounting and Financial Reporting Guidance Contained
in Pre-November 30, 1989 FASB and AICPA Pronouncements. Significant estimates are
estimates at the balance sheet date that could change materially within the next year.
Concentrations refer to volumes of business, revenues, available sources of supply, or
markets or geographic areas for which events could occur that would significantly disrupt
normal finances within the next year.

We have identified and disclosed to you the laws, regulations, and provisions of
contracts and grant agreements that could have a direct and material effect on financial
statement amounts, including legal and contractual provisions for reporting specific
activities in separate funds.

There are no;

— Violations or possible violations of laws or regulations, or provisions of contracts or
grant agreements whose effects should be considered for disclosure in the financial
statements or as a basis for recording a loss contingency, including applicable
budget laws and regulations.

- Unasserted claims or assessments that our lawyer has advised are probable of
assertion and must be disclosed in accordance with GASB-62.

— Other liabilities or gain or loss contingencies that are required to be accrued or
disclosed by GASB-62.

— Continuing disclosure consent decree agreements or filings with the Securities and
Exchange Commission and we have filed updates on a timely basis in accordance
with the agreements (Rule 240, 15¢2-12).

CONFIRE has satisfactory title to all owned assets, and there are no liens or
encumbrances on such assets nor has any asset or future revenue been pledged as
collateral, except as disclosed to you.

We have complied with all aspects of grant agreements and other contractual
agreements that would have a material effect on the financial statements in the event of
noncompliance.
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» With respect to the required supplementary information in the financial statements
described above:

- We acknowledge our responsibility for the presentation of the required
supplementary information in accordance with accounting principles generally
accepted in the United States of America.

—~ We believe the required supplementary information, including its form and
content, is measured and fairly presented in accordance with applicable criteria.

— The methods of measurement of presentation have not changed from those used
in prior periods.

Use of a Specialist

We agree with the findings of specialists (SBCERA) in evaluating our pension liability and
related deferrals and have adequately considered the qualifications of the specialist in
determining the amounts and disclosures used in the financial statements and underlying
accounting records. We did not give or cause any instructions to be given to specialists with
respect to the values or amounts derived in an attempt to bias their work, and we are not
otherwise aware of any matters that have had an impact on the independence or objectivity of
the specialists.
j / \ }
nNa— \ .
Ay X
Arthur Andres
Director
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CERTIFIED PUBLIC ACCOUNTANTS, SINCE 1948

Independent Auditor’s Report

Board of Directors
Consolidated Fire Agencies (CONFIRE)
Rialto, California

Report on the Financial Statements

We have audited the accompanying financial statements of the
governmental activities and the General Fund of Consolidated Fire
Agencies (the Agency), as of and for the year ended June 30, 2020, and
the related notes to the financial statements, which collectively comprise
the Agency's basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of
these financial statements in accordance with accounting principles
generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to
the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements
based on our audit. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material
misstatement.

-

STABILITY. ACCURACY. TRUST.



An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities and the General Fund of the
Agency, as of June 30, 2020, and the respective changes in financial position thereof for the
year then ended in accordance with accounting principles generally accepted in the United
States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
budgetary comparison information, schedule of the Agency’s proportionate share of the plan’s
net pension liability and related ratios as of the measurement date, and the schedule of the
Agency’s plan contributions be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management's responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.



Management has omitted management's discussion and analysis that accounting principles
generally accepted in the United States of America require to be presented to supplement the
basic financial statements. Such missing information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of the financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. Our opinion on the basic financial
statements is not affected by this missing information.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
November 30, 2020, on our consideration of the Agency’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Agency’s internal control over financial
reporting and compliance.

£7w, Ardercon., Maba?r 2 ,&07‘& LLP.

San Bernardino, California
November 30, 2020



Consolidated Fire Agencies (CONFIRE)

Statement of Net Position
June 30, 2020

ASSETS
Cash and investments
Due from other governments
Interest receivable
Prepaid expenses
Capital assets not being depreciated
Capital assets, net of accumulated depreciation

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Pension related

LIABILITIES
Current liabilities:
Accounts payable
Accrued liabilities

Total current liabilities
Non-current liabilities:
Compensated absences
Net pension liability
Total non-current liabilities

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Pension related

NET POSITION
Net investment in capital assets
Unrestricted

Total net position

$

11,273,419
18,373
49,945

585,897
186,485
2,550,511

14,664,630

3,023,570

23,777
485,502

509,279

474,465
5,040,151

5,514,616

6,023,895

301,426

2,736,996
8,625,883

$

11,362,879

The accompanying notes are an integral part of the financial statements.
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Consolidated Fire Agencies (CONFIRE)

Statement of Activities
For the Year Ended June 30, 2020

PROGRAM EXPENSES
Governmental Activities:
Public Safety - 911 Communications
Total program expenses
PROGRAM REVENUES
Operating grants and contributions
Capital grants and contributions
Total program revenues
Net Program Revenues (Expense)
GENERAL REVENUES
Investment income
Contributed capital
Total general revenues
CHANGE IN NET POSITION
NET POSITION, BEGINNING OF YEAR

NET POSITION, END OF YEAR

12,451,964

12,451,964

11,500,659
50,000

11,550,659

(901,305)

399,138
1,086,599

1,485,737

584,432

10,778,447

11,362,879

The accompanying notes are an integral part of the financial statements.



Consolidated Fire Agencies (CONFIRE)

Balance Sheet
June 30, 2020

ASSETS

Cash and investments

Due from other governments
Interest receivable

Prepaid expenses

Total assets

LIABILITIES

Accounts payable
Accrued liabilities

Total liabilities

FUND BALANCE
Nonspendable
Committed
Benefits reserve
Assigned
Equipment replacement
Unassigned

Total fund balance

Total liabilities and fund balance

General
Fund

$ 11,273,419
18,373

49,945

585,897

$ 11,927,634

$ 23,777
485,502

509,279

585,897
755,025

2,069,645
8,007,788

11,418,355

$ 11,927,634

The accompanying notes are an integral part of the financial statements.
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Consolidated Fire Agencies (CONFIRE)

Reconciliation of the Balance Sheet of the Governmental Fund
to the Statement of Net Position
June 30, 2020

Fund balance of the governmental fund

Net capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds

Deferred outflows and inflows of resources related to pensions have
not been included in the governmental fund activity:

Deferred outflows of resources
Deferred inflows of resources

Long-term liabilities are not due and payable in the current period and,
therefore, are not reported in the funds:

Compensated absences
Net pension liability

Net position of the governmental activities

$ 11,418,355

2,736,996

3,023,570
(301,426)

(474,465)
(5,040,151)

$ 11,362,879

The accompanying notes are an integral part of the financial statements.
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Consolidated Fire Agencies (CONFIRE)

Statement of Revenues, Expenditures and Changes in Fund Balance
For the Year Ended June 30, 2020

General
Fund
REVENUES
Contributions from agencies $ 11,555,662
Investment income 399,138
Intergovernmental - federal and state 50,000
Total revenues 12,004,800
EXPENDITURES
Salaries and benefits 6,615,076
Services and supplies 5,414,357
Capital outlay 428,181
Total expenditures 12,457,614
Net change in fund balance (452,814)
FUND BALANCE, BEGINNING OF YEAR 11,871,169
FUND BALANCE, END OF YEAR $ 11,418,355

The accompanying notes are an integral part of the financial statements.
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Consolidated Fire Agencies (CONFIRE)

Reconciliation of the Statement of Revenues, Expenditures and
Changes in Fund Balance to the Statement of Activities
For the Year Ended June 30, 2020

Net change in fund balance $ (452,814)

Governmental funds report capital outlays as expenditures. However,
in the statement of activities, the cost of those assets is allocated over
their estimated useful lives as depreciation expense. The capital
assets activity is reconciled as follows:

Capital additions 428,181
Depreciation expense (net of adjustments) (219,626)
Contributed assets from the County 1,086,599

Some expenses reported in the statement of activities do not require
the use of current financial resources and, therefore, are not reported
as expenditures in the governmental funds.

Change in compensated absences (67,272)
Net pension related adjustments (135,633)

Unavailable revenue in the governmental funds in prior period that

were classified as operating grants and contributions in the government-

wide financial statements are excluded in the Statement of Activities in

the current year (55,003)

Change in net position $ 584,432

The accompanying notes are an integral part of the financial statements.
-9-



Consolidated Fire Agencies (CONFIRE)

Notes to the Basic Financial Statements
June 30, 2020

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. General

The Consolidated Fire Agencies (CONFIRE) (the Agency) was established pursuant to a
Joint Powers Agreement dated August 20, 1990. The Agency is a cooperative association
voluntarily established by its members pursuant to the Joint Exercise of Powers Act of
Title 1, Division 7, Chapter 5 of the Government Code of the State of California. lts purpose
is to provide hardware, software, services, and other items necessary and appropriate for
the establishment, operation, and maintenance of a joint centralized public safety
communications system and a cooperative program of fire-related functions for the mutual
benefit of the members of the Agency; to provide such services on a contract basis to other
governmental units; and to provide a forum for discussion, study, development, and
implementation of recommendations of mutual interest regarding public safety
communications and related matters within member agencies.

The Agency has a Board of Directors, which consists of a representative of the governing
body of each member city and district.

The activities of the Agency are financed by a cost-sharing formula, which requires a
prorating among the participating members and contracted agencies based on the demand
percentage on the system by the members to be determined by the Administrative
Committee and approved by the Board of Directors.

B. Financial Statement Presentation

The accompanying financial statements have been prepared in conformity with generally
accepted accounting principles as prescribed by the Governmental Accounting Standards
Board (GASB). The GASB determined that fund accounting is essential in helping
governments to achieve fiscal accountability and that government-wide financial statements
are needed to allow users of financial reports to assess a government's operational
accountability.

The statement of net position and the statement of activities are the government-wide
financial statements and report information on the governmental activities of the Agency.

The balance sheet and statement of revenues, expenditures and changes in fund balance
report information on the general operating fund of the Agency.

The Agency is engaged in a single-governmental activity and has only a general fund.
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Consolidated Fire Agencies (CONFIRE)

Notes to the Basic Financial Statements
June 30, 2020

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Accordingly, all of the Agency's
assets and liabilities, including capital assets and long-term debt, are included in the
accompanying statement of net position. The statement of activities presents changes in net
position. Revenues are recorded when eamned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash receipts and disbursements.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Accordingly, only current
assets and current liabilities are included on the balance sheet. Revenues are recognized
when they are both measurable and available. Revenues are considered to be available
when they are collectible within the current period or soon enough thereafter to pay liabilities
of the current period. For this purpose, the Agency considers revenues to be available if
they are collected within 60 days after year-end. Expenditures are recorded when a liability
is incurred.

The Agency reports one major governmental fund, the General Fund, which is the Agency's
primary operating fund. It accounts for all financial resources of the general government.

D. Budgetary Practice

The Agency's budget for the following fiscal year shall be submitted by the Communications
Director to the Administrative Committee on or before January 15 of each year. The
Administrative Committee shall adopt a tentative budget on or before February 1 of each
year and forward the same to the Board of Directors for review. The Board of Directors shall
adopt the annual budget for the Agency not later than March 1 of each year.

E. Capital Assets

Capital assets are reported in the government-wide statement of net position but are not
reported in the fund financial statements.

Capital assets are recorded at historical cost or estimated historical cost if purchased or
constructed and updated for additions and retirements during the year. The Agency has a
capitalization threshold of $5,000. Donated capital assets are recorded at acquisition value.
Improvements that add to the value of the asset or materially extend the asset's life are
capitalized. The costs of normal maintenance and repairs are expensed.
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Consolidated Fire Agencies (CONFIRE)

Notes to the Basic Financial Statements
June 30, 2020

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
E. Capital Assets (continued)
The cost of capital assets is depreciated over the estimated useful lives of the related assets

using the straight-line method. The useful lives of capital assets for purposes of computing
depreciation are as follows:

Buildings and leasehold improvements 25 years
Vehicles 5 years
Computer equipment and software 4 years
Radio consoles 10 years

F. Investments

Generally accepted accounting principles requires governmental entities to report certain
investments at fair value in the balance sheet and recognize the corresponding change in
the fair value of investments in the year in which the change occurred. Investments are
included within the financial statement classifications of "cash and investments” and are
stated at fair value.

G. Fund Balance

Generally accepted accounting principles establishes criteria for classification of fund
balances into specifically-defined classifications and clarifies definitions for other
governmental fund types. The nonspendable fund balance classification includes amounts
that cannot be spent because they are either (a) not in spendable form or (b) legally or
contractually required to be maintained intact. Amounts that are restricted for specific
purposes by external resource providers or by law through constitutional or enabling
legislation are reported as restricted fund balance. Amounts that can only be used for
specific purposes pursuant to constraints imposed by formal action of the government's
highest level of decision-making authority are reported as committed fund balance. The
assigned fund balance consists of amounts that the government intends to use for specific
purposes, but are neither restricted nor committed. The unassigned fund balance is the
residual classification for the General Fund.

The Agency's Board of Directors is the body authorized to establish commitments through a
formal action.

Amounts the Board of Directors intends to use for a specific purpose are considered
assignhed.

For the classification of fund balances, the Agency considers restricted amounts to have
been spent before unrestricted if the expenditure meets the criteria for use of restricted
funds. Unrestricted funds are used in the following order: committed, assigned, and
unassigned funds.
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Consolidated Fire Agencies (CONFIRE)

Notes to the Basic Financial Statements
June 30, 2020

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
H. Program Revenues

Program revenues consist of three categories: (1) charges for services, (2) operating grants
and contributions, and (3) capital grants and contributions.

Charges for services include revenues from customers or applicants who purchase, use, or
directly benefit from goods, services, or privileges provided by a given function. Operating
grants and contributions include revenues restricted to meeting the requirements of a
particular operating function and may include state-shared revenues and grants. Capital
grants and contributions include revenues restricted to meeting the requirements of a
particular capital function and may include grants or other contributions. Other items not
classified as program revenues are reported as general revenues.

Il. Deferred Compensation Plan

The Agency offers its employees a deferred compensation plan created in accordance with
Internal Revenue Code Section 457. The Plan, available to all Agency employees, permits
them to defer a portion of their salary until future years. The deferred compensation is not
available to employees until termination, retirement, death, or unforeseeable emergency.

Management believes that the Agency has no fiduciary role under the revised Plan, and
Plan funds are not available to the Agency's general creditors. Accordingly, the Agency has
not reported Plan assets in the accompanying financial statements.

J. Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses during
the reporting period. Actual results could differ from those estimates.

K. Pension Plan

For purposes of measuring the net pension liability, deferred outflows and inflows of
resources related to pensions, and pension expense, information about the fiduciary net
position of the San Bernardino County Employees’ Retirement Association (SBCERA) and
additions to/deductions from SBCERA’s fiduciary net position have been determined on the
same basis as they are reported by SBCERA. For this purpose, employer and employee
contributions are recognized in the period the related salaries are earned and become
measureable pursuant to formal commitments, statutory or contractual requirements, benefit
payments (including refunds of employee contributions) are recognized when currently due
and payable in accordance with the benefit terms, and investments are reported at fair
value.
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Consolidated Fire Agencies (CONFIRE)

Notes to the Basic Financial Statements
June 30, 2020

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
K. Pension Plan (continued)

SBCERA’s audited financial statements are publicly available reports that can be obtained
at SBCERA's website at www.sbcera.org.

Generally accepted accounting principles requires that the reported results must pertain to
liability and asset information within certain defined timeframes. For this report, the following
timeframes are used.

Valuation Date (VD) June 30, 2019
Measurement Date (MD) June 30, 2019
Measurement Period (MP) July 1, 2018 to June 30, 2019

NOTE 2 — CASH AND INVESTMENTS

In accordance with the Agency's bylaws, the treasurer has the ability to deposit funds in banks,
trust companies, or other depositories with the consent of the Board of Directors. Currently, all
cash held by the Agency is on deposit with the San Bernardino County Treasury Pool.

The County of San Bernardino Treasurer pools its funds with other governmental agencies in
the County and invests them as prescribed by the California Government Code and the County
of San Bernardino's Investment Policy. The Agency's deposits in the County pool may be
accessed at any time. The Agency is allocated interest income on monies deposited with the
County based on its proportional share of the pooled investments. All investments are carried at
fair value. Cash and investments as of June 30, 2020 consisted of the following:

Credit Quality
Ratings Amount

Cash and investments * % 11,273,169
Imprest cash Not rated 250

Total cash and investments $ 11,273,419

* All investments within the pool have a Standard & Poor's Rating of A-1 or higher.

Investments were stated at fair value, resulting in the following investment income:

Amount
Changes in fair value of investments $ 169,073
Interest income 230,065
Total investment income $ 399,138
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Consolidated Fire Agencies (CONFIRE)

Notes to the Basic Financial Statements
June 30, 2020

NOTE 2 - CASH AND INVESTMENTS (continued)

In accordance with generally accepted accounting principles, the portfolio for year-end reporting
purposes is treated as if it were sold. Therefore, the fund balance must reflect the portfolio's
change in fair value. The Agency relied on information provided by the San Bernardino County
Treasurer in estimating the fair value of the Agency's cash and investments at June 30, 2020.
The fair value of the Agency's cash and investments totaled $11,273,419 of which the Agency
had a contractual withdrawal value of $11,442,242 as of June 30, 2020. These portfolio balance
changes are unrealized unless sold.

The San Bernardino County Treasurer's Investment Pool is a governmental investment pool
managed and directed by the elected San Bernardino County Treasurer. The County Pool is not
registered with the Securities and Exchange Commission. An oversight committee comprised of
local government officials and various participants provide oversight to the management of the
fund. The daily operations and responsibilities of the pool fall under the auspices of the County
Treasurer's office. The Agency is a voluntary participant in the investment pool.

The Agency is authorized under the California Government Code to make direct investments;
however, the Agency has not adopted an investment policy and thus does not maintain policies
for exposure to interest rate risk, credit risk, and concentration of credit risk. Investment policies
and related credit, custodial credit, concentration of credit, interest rate, and foreign currency
risks applicable to the Agency are those of the County and are disclosed in the County's basic
financial statements. As of June 30, 2020, the cash and investments with the County Treasury
were allocated as follows:

Investment Type Fair Value

Asset-Backed Security $ 288,593
Bank Note 162,334
Certificates of Deposit 1,846,545
Commercial Paper 678,645
Corporate Note 226,591
Federal Agency Bond/Note 3,296,274
Federal Agency Discount Note 375,397
Federal Insured Cash Account 65,384
Joint Powers Authority 493,765
Money Market Mutual Fund 570,422
NOW Account 263,792
Supra-National Agency Bond/Note 338,195
U.8. Treasury Bond/Note 2,394,421
Cash Balance 272,811

Total cash and investments with county
treasury pool $ 11,273,169

See the County of San Bernardino’s Comprehensive Annual Financial Report (CAFR) for details
of their investment policy and disclosures related to investment types, credit risk, concentration
of credit risk, interest rate risk and custodial credit risk. The County pool is rated AAA by Fitch.
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Consolidated Fire Agencies (CONFIRE)

Notes to the Basic Financial Statements
June 30, 2020

NOTE 2 - CASH AND INVESTMENTS (continued)

The Agency follows the County’s investment policy for permitted investments. The bond
document allows the fiscal agent to invest in obligations of the United States government
obligations, United States Agencies, deposit accounts, federal funds, bankers’ acceptances,
certificates of deposit, commercial paper, municipal obligations, repurchase agreements,
investment agreements and money market funds.

The Agency categorizes its fair value measurements within the fair value hierarchy established
by generally accepted accounting principles. The hierarchy is based on the valuation inputs
used to measure the fair value of the asset. Level 1 inputs are quoted prices in active markets
for identical assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are
significant unobservable inputs.

The County Pool values participant shares on an amortized cost basis during the year and
adjusts to fair value at year-end. The Agency’s money market funds are valued at amortized

cost. The Agency has no investments subject to the fair value hierarchy established by
generally accepted accounting principles.

NOTE 3 - CAPITAL ASSETS

Changes in the capital assets during the year ended June 30, 2020 were as follows:

Balance as of Balance as of
June 30, 2019 Adjustments * Additions Deletions June 30, 2020
Capital assets, not being depreciated
Construction in Progress $ - $ - $ 186,485 § - $ 186,485
Capital assets, being depreciated
Building 460,476 - - - 460,476
Leasehold improvements 84,680 - - - 84,680
Vehicles 94,527 - 9,500 - 104,027
Computer equipment and software 4,607,927 - 1,318,795 - 5,926,722
Total capital assets
being depreciated 5,247,610 - 1,328,295 - 6,575,905
Accumulated depreciation
Building (280,891) - (18,419) - {(299,310)
Leasehold improvements (11,996) - (8,468) - (20,464)
Vehicles (12,621) - (9,812) - (22,433)
Computer equipment and software (3,500,260) 210,374 (393,301) - (3,683,187)
Total accumulated depreciation (3,805,768) 210,374 (430,000) - (4,025,394)
Total capital assets,
being depreciated, net 1,441,842 210,374 898,295 - 2,550,511
Total capital assets, net $ 1441842 $ 210,374 $ 1,084,780 3 - $ 2,736,996

* Adjustment to remove the accumulated depreciation on capital assets retired in the prior year.

For the fiscal year ended June 30, 2020, depreciation expense, net of adjustments, of $219,626
was charged to Public Safety - 911 Communications.
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Consolidated Fire Agencies (CONFIRE)

Notes to the Basic Financial Statements
June 30, 2020

NOTE 4 - FUND BALANCE

The Agency's nonspendable fund balance classification consists of prepaid expenses. The
committed fund balance consists of a term benefits reserve. The assigned classification consists
of the equipment reserve. The unassigned classification includes a general reserve and the
balance of the operations fund.

NOTE 5 — RISK MANAGEMENT

The Agency participates in the County of San Bernardino's self-insurance program for public
liability, property damage, unemployment insurance, employee dental insurance, hospital and
medical malpractice liability, and workers' compensation claims. Public liability claims are self-
insured for up to $1 million per occurrence. Excess insurance coverage over the self-insured
retention (SIR) up to $35 million is provided through a risk-pool agreement with California State
Association of Counties (CSAC) Excess Insurance Authority (EIA) Liability Program 11.

Workers' compensation claims are self-insured up to $2 million per occurrence and are covered
by CSAC EIA for up to $10 million for employer's liability and up to $50 million for workers'
compensation per occurrence.

Property damage claims are insured on an occurrence basis over a $25,000 deductible and are
insured with CSAC EIA Property Program.

All public officials and County employees are insured under a blanket comprehensive
disappearance, destruction, and dishonesty policy covering County monies and securities, also
with CSAC EIA, with excess limits up to $5 million per occurrence.

The activities related to such programs are accounted for in the County of San Bernardino's
Risk Management Fund (an Internal Service Fund). The IBNR and IBNS liabilities included in
the Risk Management Fund are based on the results of actuarial studies and include amounts
for claims incurred, but not reported, and allocated loss adjustment expense. The liabilities for
these claims are reported using a discounted rate of 2.75%. It is the County's practice to obtain
actuarial studies on an annual basis.

The Agency also purchases general liability, automobile liability, public official's errors and
omissions, employment practices liability, special property insurance coverage and cyber
liability coverage. The Agency is covered up to $5 million per occurrence for general liability,
automobile liability, and public officials errors and omissions, up to $10 million per occurrence
for cyber liability, up to $2 million per occurrence for employment practices liability (with a
$10,000 deductible), and up to $20 million per occurrence for special property insurance
coverage.
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Consolidated Fire Agencies (CONFIRE)

Notes to the Basic Financial Statements
June 30, 2020

NOTE 6 - DEFINED BENEFIT PENSION PLAN
A. General Information about the Pension Plan
Plan Description

The Agency participates in the San Bernardino County Employees’ Retirement Association
(SBCERA) pension plan — a cost-sharing multiple employer defined benefit retirement plan (the
Plan). SBCERA administers the Plan which provides benefits for two membership
classifications, General and Safety, and those benefits are tiered based upon date of SBCERA
membership. Safety membership is extended to those involved in active law enforcement and
fire suppression. All other members are classified as General members. Generally, those who
become members prior to January 1, 2013 are Tier 1 members. All other members are Tier 2.
An employee who is appointed to a regular position, whose service is greater than fifty percent
of the full standard of hours required are members of SBCERA, and are provided with pension
benefits pursuant to Plan requirements.

The Plan operates under the provisions of the California County Employees’ Retirement Law of
1937 (CERL) and the California Public Employees’ Pension Reform Act of 2013 (PEPRA), and
the regulations, procedures and policies adopted by SBCERA’s Board of Retirement (Board).
The Plan’s authority to establish and amend the benefit terms are set by the CERL and PEPRA,
and may be amended by the California state legislature and in some cases require approval by
the County of San Bernardino Board of Supervisors and/or the SBCERA Board. SBCERA is a
tax qualified plan under Section 401(a) of the Internal Revenue Code.

SBCERA is a legally separate entity from the Agency, not a component unit, and there is no
financial interdependency with the County of San Bernardino. For these reasons, the Agency's
financial statements exclude the SBCERA pension plan as of June 30, 2020. SBCERA
publishes its own comprehensive annual financial report that includes its financial statements
and required supplementary information, that can be obtained by writing SBCERA at, 348 W.
Hospitality Lane, Third Floor, San Bernardino, CA 92415-0014 or visiting the website at:
www.sbcera.org.

Benefits Provided
SBCERA provides retirement, disability, death and survivor benefits. The CERL and PEPRA

establish benefit terms. Retirement benefits are calculated on the basis of age, average final
compensation and service credit as follows:
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June 30, 2020

NOTE 6 — DEFINED BENEFIT PENSION PLAN (continued)

A. General Information about the Pension Plan (continued)

Benefits Provided (continued)

General - Tier 1

General - Tier 2

compensation for
every year of service
credit

Final average compensation Highest 12 months | Highest 36 months
Normal retirement age Age 55 Age 55
Early Retirement: Years of service Age 70 any years Age 70 any years
required and/or age eligible for 10 years age 50 5 years age 52
30 years any age N/A
Benefit percent per year of service for 2% per year of final [2.5% per year of final
normal retirement age average average

compensation for
every year of service
credit

Benefit adjustments

Reduced before age
65, increased after
55, up to age 65

Reduced before age
67

Final average compensation limitation

Internal Revenue
Code section

Government Code
section 7522.10

401(a)(17)

An automatic cost of living adjustment is provided to benefit recipients based on changes in the
local region Consumer Price Index (CPI) up to a maximum of 2% per year. Any increase greater
than 2% is banked and may be used in years where the CPI is less than 2%. There is a one-
time 7% increase at retirement for members hired before August 19, 1975. The Plan also
provides disability and death benefits to eligible members and their beneficiaries, respectively.
For retired members, the death benefit is determined by the retirement benefit option chosen.
For all other members, the beneficiary is entitled to benefits based on the number of years of
service or if the death was caused by employment. General members are also eligible for
survivor benefits which are payable upon a member’s death.

Contributions

Participating employers and active members are required by statute to contribute a percentage
of covered salary to the Plan. This requirement is pursuant to Government Code sections
31453.5 and 31454, for participating employers and Government Code sections 31621.6,
31639.25 and 7522.30 for active members. The contribution requirements are established and
may be amended by the SBCERA Board pursuant to Article 1 of the CERL, which is consistent
with the Plan’s actuarial funding policy. The contribution rates are adopted yearly, based on an
annual actuarial valuation, conducted by an independent actuary, that requires actuarial
assumptions with regard to mortality, expected future service (including age at entry into the
Plan, if applicable and tier), and compensation increases of the members and beneficiaries. The
combined active member and employer contribution rates are expected to finance the costs of
benefits for employees that are allocated during the year, with an additional amount to finance
any unfunded accrued liability. Participating employers may pay a portion of the active
members’ contributions through negotiations and bargaining agreements.
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NOTE 6 — DEFINED BENEFIT PENSION PLAN (continued)
A. General Information about the Pension Plan (continued)
Contributions (continued)

Employee contribution rates for the fiscal year ended June 30, 2020 ranged between 7.26% and
15.55% for Tier 1 General members and between 7.48% and 9.11% for Tier 2 General
members. The required employer contributions and the amount paid to SBCERA by the Agency
for the year ended June 30, 2020 was $1,165,493.

B. Net Pension Liability

At June 30, 2020, the Agency reported a net pension liability of $5,040,151 for its proportionate
share of SBCERA's net pension liability. The net pension liability was measured as of June 30,
2019, and the total pension liability used to calculate the net pension liability was determined by
an actuarial valuation as of June 30, 2019. The Agency’s reported liability at June 30, 2020,
increased by $285,584 from the Agency's prior year liability of $4,754,567 because of changes
in the SBCERA net pension liability and the Agency’s proportionate share of that liability. The
SBCERA's publicly available financial report provides details on the change in the net pension
liability.

The Agency’s proportion of the net pension liability at June 30, 2020 was based on the Agency's
contributions received by SBCERA during the measurement period for employer payroll paid
from dates July 1, 2018 through June 30, 2019, relative to the total contributions received from
all of SBCERA'’s participating employers. At measurement date June 30, 2019, the Agency’s
proportionate share of total employer contributions was 0.23%, which was a decrease of 0.01%
from its proportion measured as of measurement date June 30, 2018. A summary of principal
assumptions and methods used to determine the net pension liability is as follows.

Actuarial Methods and Assumptions Used to Determine Total Pension Liability

The significant actuarial assumptions and methods used to measure the total pension liability as
of June 30, 2020 are as follows:

Valuation Date June 30, 2019
Measurement Date June 30, 2019
Actuarial Cost Method Entry age normal
Asset Valuation Method Market Value of Assets
Actuarial assumptions:
Discount Rate’ 7.25%
Inflation 3.00%
Salary Increases? 4.5% - 14.50%
Cost-of-Living-Adjustments Contingent upon consumer price index with a 2% maximum
Administrative expenses 0.70% of payroll

1 Includes inflation at 3.00% and is net of pension plan investment expense.
2 |ncludes inflation at 3.00%, real “across the board” salary increases of 0.50%, plus merit and promotional increases.
Amounts vary by service.
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NOTE 6 — DEFINED BENEFIT PENSION PLAN (continued)
B. Net Pension Liability (continued)

Mortality rates used in the June 30, 2019 and 2018 actuarial valuations are based on the RP
2014 Healthy Annuitant Mortality Table projected generationally with the two-dimensional MP-
2016 projection scale. For healthy General male members, the ages are set forward one year.
No adjustment is made for healthy General female members. For all healthy and disabled
Safety members, the ages are set back one year. For all general members that are disabled,
the ages are set forward seven years. Beneficiaries are assumed to have the same mortality as
a General member of the opposite sex who is receiving a service (non-disability) retirement.

The long-term expected rate of return on Plan investments was determined using a building
block method in which expected future real rates of return (expected returns, net of inflation) are
developed for each major asset class. This information is combined to produce the long-term
expected rate of return by weighting the expected future real rates of return by the target asset
allocation percentage, and by adding expected inflation and subtracting expected investment
expenses and a risk margin. The target allocations approved by the SBCERA Board, and
projected arithmetic real rates of return for each major asset class, after deducting inflation, but
before deducting investment expenses, used in the derivation of the long-term expected
investment rate of return assumptions, are summarized in the following table. This information
will change every three years based on the triennial actuarial experience study.

The actuarial assumptions used to determine the TPL as of June 30, 2019 and 2018, were
based on the results of the June 30, 2017 Actuarial Experience Study, which covered the
periods from July 1, 2013 through June 30, 2016. They are the same assumptions used in the
June 30, 2019 and 2018 actuarial valuations. Key assumptions used in the actuarial valuations
are presented on the next page.

Change in Assumptions

There were no changes in assumptions.
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NOTE 6 —~ DEFINED BENEFIT PENSION PLAN (continued)
B. Net Pension Liability (continued)
Actuarial Methods and Assumptions Used to Determine Total Pension Liability

SBCERA'’S Long-Term Expected Real Rate of Return
As of June 30, 2019

Long-Term
Expected Real
Target Rate of Return

Asset Class Investment Classification Allocation" (Arithmetic)
Large Cap U.S. Equity Domestic Common and Preferred Stock 8.00% 5.61%
Small Cap U.S. Equity Domestic Common and Preferred Stock 2.00% 6.37%
Developed International Equity Foreign Common and Preferred Stock 6.00% 6.96%
Emerging Market Equity Foreign Common and Preferred Stock 6.00% 9.28%
U.S. Core Fixed Income U.S. Government and Municipals/

Domestic Bonds 2.00% 1.06%
High Yield/Credit Strategies Domestic Bonds/Foreign Bonds 13.00% 3.65%
Global Core Fixed Income Foreign Bonds 1.00% 0.07%
Emerging Market Debt Emerging Market Debt 6.00% 3.85%
Real Estate Real Estate 9.00% 4.37%
International Credit Foreign Alternatives 11.00% 6.75%
Absolute Return Domestic Alternative/Foreign Alternatives 13.00% 3.56%
Real Assets Domestic Alternative/Foreign Alternatives 5.00% 6.35%
Long/Short Equity Domestic Alternative/Foreign Alternatives 0.00% 0.00%
Private Equity Domestic Alternative/Foreign Alternatives 16.00% 8.47%
Cash & Equivalents Short-Term Cash Investment Funds 2.00% -0.17%
Total 100.00%

(1) For actuarial purposes, target allocations only change once every three years based on the triennial
actuarial experience study.

Discount Rate

The discount rate used to measure the total pension liability was 7.25% for the measurement
period June 30, 2019. The projection of cash flows used to determine the discount rates
assumed that contributions from participating employers and active Plan members are made at
the actuarially determined contribution rates. For this purpose, only employee and employer
contributions that are intended to fund benefits of current Plan members and their beneficiaries
are included. Projected employer contributions that are intended to fund the service costs of
future members and their beneficiaries, as well as projected contributions from future members,
are not included.

Based on those assumptions, the Plan’s fiduciary net position was projected to be available to
make all projected future benefit payments of current members. Therefore, the long-term
expected rate of return on Plan investments of 7.25% was applied to all periods of projected
benefit payments to determine the TPL as of June 30, 2019.
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NOTE 6 — DEFINED BENEFIT PENSION PLAN (continued)
B. Net Pension Liability (continued)

Sensitivity of the Agency's Proportionate Share of the Net Pension Liability to Changes
in the Discount Rate

The following table presents the Agency's proportionate share of the net pension liability of the
Plan as of the measurement date, calculated using the discount rate of 7.25%, as well as what
the Agency's proportionate share of the net pension liability would be if it were calculated using
a discount rate that is 1-percentage-point lower (6.25%) or 1- percentage-point higher (8.25%)
than the current rate:

Discount Rate Current Discount Rate
=1% Discount +1%
(6.25%) Rate (7.25%) (8.25%)
Agency's proportionate share of the
County's net pension liability $ 9,188,739 $ 5,040,151 $ 1,638,969

Pension Plan Fiduciary Net Position

Detailed information about the SBCERA's fiduciary net position is available in a separately
issued SBCERA comprehensive annual financial report. That report may be obtained on the
Internet at www.sbcera.org; by writing to SBCERA at 348 W. Hospitality Lane, Third Floor, San
Bernardino, CA 92415; or by calling (909) 885-7980 or (877) 722-3721.

C. Proportionate Share of Net Pension Liability

The following table shows the Plans proportionate share of the net pension liability over the
measurement period.

Total pension Plan Fiduciary Net  Plan Net Pension

liability Position Liability
Balance at 6/30/2018 (MD) $ 29500435 $ 24,745,868 $ 4,754,567
Balance at 6/30/2019 (MD) 33,675,037 28,634,886 5,040,151
Net change $ 4174602 § 3,889,018 $ 285,584
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NOTE 6 — DEFINED BENEFIT PENSION PLAN (continued)

C. Proportionate Share of Net Pension Liability (continued)

The Agency’s net pension liability for the Plan is measured as the proportionate share of
the net pension liability. The Agency’s proportion of the net pension liability was based
on a projection of the Agency’s long-term share of contributions to the pension plan
relative to the projected contributions of all participating employers, actuarially
determined. The Agency’s proportionate share of the net pension liability for the Plan as
of June 30, 2020 was as follows:

Proportionate share at June 30, 2020

(measurement date June 30, 2019) 0.23%
Proportionate share at June 30, 2019
(measurement date June 30, 2018) 0.24%
Change — Increase (Decrease) (0.01%)
Subsequent Events

There were no subsequent events that would materially affect the results presented in this
disclosure.

Recognition of Gains and Losses

Under generally accepted accounting principles, gains and losses related to changes in total
pension liability and fiduciary net position are recognized in pension expense systematically
over time.

The first amortized amounts are recognized in pension expense for the year the gain or loss
occurs. The remaining amounts are categorized as deferred outflows and deferred inflows of
resources related to pensions and are to be recognized in future pension expense. The
amortization period differs depending on the source of the gain or loss:

Difference between projected 5 year straight-line amortization

and actual earnings

All other amounts Straight-line amortization over the average expected
remaining service lives of all members that are provided
with benefits (active, inactive and retired) as of the
beginning of the measurement period

The expected average remaining service lifetime (EARSL) of all employees that are provided
with pensions through SBCERA is calculated by dividing the total future service years by the
total number of plan participants (active, inactive, and retired) in the Plan. The EARSL for the
Plan as of July 1, 2018 (the beginning of the measurement period ended June 30, 2019) is 6.04
years. The EARSL for the Plan as of July 1, 2017 (the beginning of the measurement period
ended June 30, 2018) is 6.12 years.
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Consolidated Fire Agencies (CONFIRE)

Notes to the Basic Financial Statements
June 30, 2020

NOTE 6 — DEFINED BENEFIT PENSION PLAN (continued)

D. Pension Expense and Deferred Outflows and Deferred Inflows of Resources Related
to Pensions

For the year ended June 30, 2020, the Agency recognized pension expense of $1,301,126 and
reported its proportionate share of deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred
Deferred Outflows Inflows of
of Resources Resources
Differences between expected and actual experience $ 67,238 $ (162,058)
Changes in assumptions 658,260 -
Net difference between projected and actual earnings
on pension plan investments 100,350 -
Changes in proportion and differences between
employer contributions and proportionate share
of contributions 1,032,229 (139,368)
Employer contributions paid by Agency
subsequent to the measurement date 1,165,493 -
Total $ 3,023,570 $ (301,426)

The amounts above are net of outflows and inflows recognized in the 2018-2019 measurement
period expense. Deferred outflows of resources related to contributions subsequent to the
measurement date of $1,165,493 will be recognized as a reduction of the net pension liability in
the upcoming fiscal year. Other amounts reported as deferred outflows of resources and
deferred inflows of resources related to pensions will be recognized in future pension expense
as follows:

Fiscal Year Ending Deferred Outflows/(Inflows)
June 30, of Resources

2021 $ 506,703

2022 264,561

2023 428,076

2024 281,408

2025 73,386
Thereafter 2,517

E. Payable to the Pension Plan

The Agency reported a payable of $-0- for the outstanding amount of contributions to the
pension plan required for the years ended June 30, 2020.
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Consolidated Fire Agencies (CONFIRE)

Notes to the Basic Financial Statements
June 30, 2020

NOTE 7 - LEASES

The Agency entered into a ten-year operating lease commencing on September 1, 2010 with
the County of San Bernardino for a building in Rialto for $1 per year. The lease agreement was
amended beginning November 1, 2018 increasing the rent from $1 to $52,034 per year. The
space is used to house the administrative, technology, and dispatch personnel for the Agency.
The lease expense for the year ended June 30, 2020 was $34,688. Upon expiration of the initial
term of the lease, the Agency is granted two consecutive five-year lease renewal options. The
option must be exercised by the Agency, giving the landlord notice before the expiration of the
initial term, or any option period, of its intention to exercise the option. The future minimum
payments on the lease are as follows:

Fiscal Year Lease
Ending Payments
6/30/2021 $ 8,672
Total $ 8,672

The Agency entered into a three-year operating lease commencing April 2017 with Konica
Minolta Business Solutions for two copiers. This lease has ended in March 2020. The Agency
entered into another three-year operating lease commencing April 2020 with the same vendor
for three copiers. The lease expense for the year ended June 30, 2020 was $6,393. The future
minimum payments on the lease are as follows:

Fiscal Year Lease
Ending Payments
6/30/2021 $ 7,728
6/30/2022 7,728
6/30/2023 5,796
Total $ 21,252
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Consolidated Fire Agencies (CONFIRE)

Notes to the Basic Financial Statements
June 30, 2020

NOTE 7 — LEASES (continued)

The Agency entered into a five-year lease agreement commencing on February 1, 2017 with
ModSpace for the lease of modular office space. The lease expense for the year ended
June 30, 2020 was $5,604. The future minimum payments on the lease are as follows:

Fiscal Year Lease
Ending Payments
6/30/2021 $ 5,604
6/30/2022 3,269
Total $ 8,873

The Agency entered into five year lease agreement commencing March 1, 2019 with the County
of San Bernardino for the use of a portion of the County’s existing rack space within the County-
owned equipment shelter located at 1743 W. Miro Way, Rialto, to install and operate electronic
server system equipment. The lease expense for the year ended June 30, 2020 was $33,532.
The future minimum payments on the lease are as follows:

Fiscal Year Lease
Ending Payments
6/30/2021 $ 34,708
6/30/2022 35,924
6/30/2023 37,184
6/30/2024 25,360
Total $ 133,176

The Agency entered into a ten-year operating lease commencing on May 1, 2019 with the
County of San Bernardino for a building in Hesperia for $6,251 per month for the first year. The
monthly lease payment is subject to an increase on each anniversary of the commencement
date during the initial term of 3.5% over the monthly lease payment due immediately prior to
each such anniversary date. Upon expiration of the initial term of the lease, the Agency is
granted two consecutive five-year lease renewal options. The option must be exercised by the
Agency, giving the landlord notice at least six (6) months prior to the expiration of the initial
term, or any option period, of its intention to exercise the option.
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Consolidated Fire Agencies (CONFIRE)

Notes to the Basic Financial Statements
June 30, 2020

NOTE 7 — LEASES (continued)

The lease expense for the year ended June 30, 2020 was $75,450. The future minimum
payments on the lease are as follows:

Fiscal Year Lease
Ending Payments

6/30/2021 $ 78,090
6/30/2022 80,823
6/30/2023 83,651
6/30/2024 86,579
6/30/2025 89,610
6/30/2026 - 6/30/2029 373,052
Total $ 791,805

NOTE 8 - COMPENSATED ABSENCES

The following table presents the compensated absences activity for the year ended June 30,
2020:

Balance Balance
June 30, 2019 Additions Deletions June 30, 2020
$ 407,193 $ 493,671 $ (426,399) §$ 474,465

Vacation and sick leave benefits will be recorded as expenditures in the governmental funds
when the related expenditure is incurred.

NOTE 9 — COVID-19 CONSIDERATIONS

On March 11, 2020, the World Health Organization declared the novel strain of coronavirus
(COVID-19) a global pandemic and recommended containment and mitigation measures
worldwide. The COVID-19 outbreak in the United States has caused business disruption
through mandated and voluntary closings of businesses and shelter in place orders for all but
those deemed essential services. While the business disruption is currently expected to be
temporary, there is considerable uncertainty around the duration of the closings and shelter in
place orders. As a result, the outbreak has caused uncertainty in the financial markets. Although
the Agency's services are considered essential and its major revenue sources are not directly
impacted by these events, it is uncertain whether this matter will negatively impact the Agency.
Therefore, the ultimate financial impact and duration cannot be estimated at this time
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Consolidated Fire Agencies (CONFIRE)

Notes to the Basic Financial Statements
June 30, 2020

NOTE 9 — COVID-19 CONSIDERATIONS (continued)

Due to the pandemic, CONFIRE was able to request funds through the CARES Act to
reimburse projects that came about due to COVID-19 or where implementations were moved
forward to an earlier date. For instance, CONFIRE has opened a second communication
center, earlier than expected, to provide staff enough space to social distance. The new
location is located in the High Desert Government Center (HDGC). The additional funding
allowed the Department to purchase additional workstations, radios, and alerting and call taking
equipment. Another project is the Computer Aided Dispatch (CAD) or CAD to CAD project. A
regional CAD to CAD solution connect multiple disparate proprietary CAD systems through a
hosted interface enabling emergency communications centers to improve interoperability,
situational awareness, resource sharing and coordination and system resiliency. This systems
will improve response readiness and operational efficiency when resources are needed most.
The final project that was onset due to the pandemic is the Emergency Communications Nurse
System or ECNS. This interface is required to integrate the Low Code software into COFNIRE's
existing Central Square CAD system. This software is integral to expeditious implementation of
the ECNS in response to and in preparation for the COVID-19 pandemic.

Other precautions that CONFIRE has put in place to slow down the spread of COVID-19 are:
¢ Biweekly sanitizing spray by Enviro-Masters.
Daily temperature check stations.
Encourage wearing masks, washing of hands, and social distancing.
The department has provided laptops and hot spots to encourage staff to work remotely.
The department has reached out to agencies to encourage the use of electronic fund
transfers (EFT) when making payments.
e The department is also trying to establish a desktop deposit procedure to avoid
physically going to the bank when making deposits.
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Consolidated Fire Agencies (CONFIRE)

Schedule of Revenues, Expenditures and Changes

in Fund Balance — Budget and Actual

For the Year Ended June 30, 2020

OPERATING REVENUES
Contributions from agencies
Investment income
Intergovernmental - federal and state

Total operating revenues
EXPENDITURES
Salaries and employee benefits
Services and supplies
Capital outlay

Total expenditures

Net change in fund balance

FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE, END OF YEAR

See accompanying note to required supplementary information.
-30-

Original Variance
and Final with
Budget Actual Final Budget
$ 10,481,868 $ 11,555,662 $ 1,073,794
- 399,138 399,138
445,576 50,000 (395,576)
10,927,444 12,004,800 1,077,356
7,393,813 6,615,076 778,737
5,344,631 5,414,357 (69,726)
- 428,181 (428,181)
12,738,444 12,457,614 280,830
(1,811,000) (452,814) 1,358,186
11,871,169 11,871,169 -
$ 10,060,169 $ 11,418,355 $ 1,358,186




Consolidated Fire Agencies (CONFIRE)

Schedule of the Agency’s Proportionate Share of the Plan’s Net Pension Liability
and Related Ratios as of the Measurement Date
Last 10 Fiscal Years*

Agency's
proportionate

share of the net  Plan fiduciary

Agency's Agency's pension liability net position as

proportion of proportionate asa a percentage

the net share of the percentage of of the total

Measurement pension net pension Covered its covered pension
Date liability liability payroll payroli liability
6/30/2014 0.23% $ 3,308,618 $ 3,100,081 106.73% 82.47%
6/30/2015 0.21% 3,488,800 3,042,104 114.68% 80.98%
6/30/2016 0.22% 4,591,583 3,105,759 147.84% 76.86%
6/30/2017 0.22% 4,752,847 3,201,531 148.46% 77.90%
6/30/2018 0.23% 4,754,567 3,605,489 131.87% 79.89%
6/30/2019 0.23% 5,040,151 3,586,448 140.53% 79.61%

* Historical information is required only for measurement dates for which GASB 68 is applicable.
Future years' information will be displayed up to 10 years as information becomes available.
Fiscal Year 2013-14 was the first year of implementation.
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Consolidated Fire Agencies (CONFIRE)

Schedule of the Agency’s Plan Contributions
Last 10 Fiscal Years*

Contributions
in relation to Contributions
the asa
Contractually contractually Contribution percentage of
required required deficiency Covered covered

Fiscal Year contribution contribution (excess) payroll payroll
6/30/2015 $ 596,791 $ (817,404) $ (220,613) 3,042,104 26.87%
6/30/2016 621,004 (925,430) (304,426) 3,105,759 29.80%
6/30/2017 705,250 (967,377) (262,127) 3,201,531 30.22%
6/30/2018 787,889 (1,083,969) (296,080) 3,605,489 30.06%
6/30/2019 906,488 (1,209,589) (303,101) 3,586,448 33.73%
6/30/2020 874,979 (1,165,493) (290,514) 3,610,773 32.28%

* Historical information is required only for measurement dates for which GASB 68 is applicable.

Notes to Schedule:

Change in Benefit Terms: None

Change in Assumptions: The dicount rate was lowered from 7.50% to 7.25% in fiscal year 2017-18,

which is the measurement period ended June 30, 2017

*Historical information is required only for measurement dates for which GASB 68 is applicable.

Future years' information will be displayed up to 10 years as information becomes available.
Fiscal Year 2013-14 was the first year of implementation.

-32-



Consolidated Fire Agencies (CONFIRE)

Note to Required Supplementary Information
June 30, 2020

BUDGET AND BUDGETARY ACCOUNTING

Consolidated Fire Agencies (Agency) prepares and legally adopts a final budget on or before
June 30 of each fiscal year. The Agency's operation, commencing July 1, is governed by the
proposed budget, which is adopted by the Agency's Board of Directors before June of the prior
year. The legal level of budgetary control is at the fund level.

After the budget is approved, the appropriations can be added to, subtracted from, or changed
only by resolution. All such changes must be within the revenues and reserves estimated as
available in the final budget or within revised revenue estimates as approved by the Agency.

An operating budget is adopted each fiscal year on the modified accrual basis. Additionally,
encumbrance accounting is utilized to assure effective budgetary control.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Independent Auditor’s Report

Board of Directors
Consolidated Fire Agencies (CONFIRE)
Rialto, California

We have audited, in accordance with the auditing standards generally
accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards issued by
the Comptroller General of the United States, the financial statements of
the governmental activities and the General Fund of Consolidated Fire
Agencies (the Agency), as of and for the year ended June 30, 2020, and
the related notes to the financial statements, which collectively comprise
the Agency’s basic financial statements, and have issued our report
thereon dated November 30, 2020.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we
considered the Agency'’s internal control over financial reporting (internal
control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the
effectiveness of the Agency’s internal control. Accordingly, we do not
express an opinion on the effectiveness of the Agency’s internal control.

A deficiency in internal control exists when the design or operation of a
control does not allow management or employees, in the normal course
of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or
a combination of deficiencies, in internal control, such that there is a
reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely
basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with
governance.
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Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations during our audit, we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Agency'’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity's
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

fcyw, Ancdereon., kav?f 2 deotn, LLP,

San Bernardino, California
November 30, 2020
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ATTACHMENT F

e
SV CONFIRE| STAFF REPORT

DATE: 12/10/2020

FROM: Yvette Calimlim
Business Management Analyst

TO: CONFIRE Admin Committee

SUBJECT: Special Revenue Fund for CAD to CAD System

RECOMMENDATION

Approval to establish an additional Special Revenue Fund for CAD to CAD System.

FINANCIAL IMPACT

There is no cost associated with accepting the report. Approval of budget adjustments to CONFIRE’s
budget is not requested at this time but may be included on a future budget report presented to the
Board of Directors for approval.

BACKGROUND

CONFIRE is implementing a regional computer aided dispatch (CAD) solution, CAD to CAD, which
connects multiple different proprietary CAD systems through a hosted interface enabling emergency
communications center. This is to improve interoperability, situational awareness, resource share, and
coordination and system resilience.

CONFIRE Fiscal Office is requesting approval to establish an additional Special Revenue Fund specifically
for the CAD to CAD revenue that are restricted to be spent for this specific system. A special revenue
fund is an account established to collect money that must be used for a specific project. This will provide
an extra level of accountability and transparency. The additional Special Revenue Fund will allow
CONFIRE to collect revenues for specific expenditures separate from their Operations Fund for the CAD
to CAD.

This fund will be used to budget revenues committed to specific expenses for the CAD to CAD system
such as salaries and benefits, travel, professional services, computer hardware, software, and
maintenance. Revenue sources for this project are currently being funded through the Department’s
2021 budget along with the Urban Areas Security Initiative (UASI) grant. CONFIRE has been approved to
received $381,000 from the UASI 2018 grant and $475,663 from the UASI 2019 grant. The Department
has submitted applications for both USAI 2020 and UASI 2021 grant years. CONFIRE has contracted with
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two other Agencies and negotiating with two other perspective agencies. The current CAD to CAD
Vendor has incorporated up to ten (10) contracted agencies to able to participate in the initial

production of the CAD to CAD system. This fund will allow CONFIRE to track revenues from all funding
sources for the specific CAD to CAD system expenses.
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